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DEDICATED

10
Mr. Adolph Lomb
A Sincere Friend

Captain
HENRY LOMB

o To defend one’s country in time of war, to at-
tain eminent success in business, to be called the
most useful citizen of the community, to have a
monument erected to your memory—the achieve-
ment of any one of these would constitute success
for the ordinary man seeking glory for the sake of
glory. Henty Lomb achieved them all, yet Henry
Lomb sought neither glory nor success. To fight
for one’s flag is a duty and a privilege; to succeed
in business is the result of the combination of
hard work, common sense, and fortuitous circum-
stances; to be called “Rochester’s most useful citi-
zen” and to have a public monument bearing his
name would not have found favor with him during
his lifetime.

@ Henry Lomb loved mankind and lived for man-
kind. “Think of others first, yourself afterwards”
was his philosophy. Too humble to succumb to
the vanity of riches, too modest to be swayed by the
applause of the crowd, he dedicated his life to
humanity. To make others happy was his pleasure;
to do good was his goal. And how well he suc-
ceeded in this is shown by the many public works
that he was instrumental in founding and which
exist today as living monuments to his name.

® Henry Lomb was born November 24, 1828, at
Burghaun, in Hesse-Cassel, Germany. His father
was a prominent lawyer and all indications were
that Henry Lomb would grow up in comparative
comfort and enjoy the normal life of a German
boy. But fortune would not have it so. When he
was only five years of age, his mother died, and
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four years later, his father. Thus, orphaned, he
went to live with his uncle. At twelve a trade
had to be learned. Henry Lomb elected to become
a carpenter, worked at this trade for nine years,
specializing in cabinet making, until the time he
emigrated to America.

® About this time, along with thousands of others
who were fleeing from the Revolution of 1848,
another German lad was sailing for America. He
was John Jacob Bausch, a name that was destined
to be linked with that of Lomb’s and to become
internationally known. These two immigrant boys,
practically penniless, landed in New York within
a year of each other, met later in Rochester, N, Y.,
established a friendship that was to endure until
death, and created a business that was to become
the largest of its kind in the world.

e In Europe, J. J. Bausch had ground lenses and
had made horn frames for a living. But in Buffalo,
whichr was as far as he had arrived after having
heeded the famous slogan of the time to “Go
West,” there were no opticians. Not being able to
become an optician’s assistant as he had hoped, he
decided to become a wood-turner. He learned the
trade, moved to Rochester, tried the optical busi-
ness a short time without success, and then went
back to wood-turning. This became so profitable
that he married and had the hope of settling down
for good. All went well for seven weeks, but then
there occurred an accident—anaccident thatbrought
J. J. Bausch and Henry Lomb together and set them
upon the road that would eventually lead to success.
At this point, Bausch caught his hand in a buzz-
saw and had to have two fingers amputated. To
most men it would have been the beginning of the
end, but to J. J. Bausch it brought a determination
to show the people that he could succeed in spite
of the handicap of a crippled hand.
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® Henry Lomb, who was by this time a good friend
of J. J. Bausch, immediately set to work on his
behalf on learning of the accident. He realized
that Bausch would be laid up for a long time, that
he was married and had no money, and that some-
thing must be done for him. So, with an energy
so, characteristic of his later work, he set out upon
his first philanthropic endeavor. He collected the
sum of twenty-eight dollars from his friends and
presented it to Mrs. Bausch. It was his first oppor-
tunity of doing something good for others. It was
the beginning of a long series of philanthropies
that was to culminate in the laying of foundations
for such institutions as the Mechanics Institute and
the Rochester Dental Dispensary, institutions con-
ceived by him but completed and brought to their
present state of perfection by men of more means.

® In due time Bausch recovered the use of his
hand, but, on returning to work, found that the
buzz-saw now held a terror for him. Forced to
abandon his trade, he decided to go in business
for himself — the retail optical business. However,
he lacked sufficient money to carry on, so he trned
to his friend, Henry Lomb, and invited him to
become a partner.

® Henry Lomb, since his arrival in Rochester, had
worked at his trade as carpenter and had managed
to save sixty-two dollars — quite a sum to accu-
mulate in those days on a salary of four dollars a
week. However, like Bausch, he had a desire to go
in business for himself. So, when he was ap-
proached by his friend with this same view in mind,
he gladly invested his total savings, and thus for
sixty-two dollars acquired a half interest in the
business. The firm became known as J. J. Bausch
and Company and business was started in 1853, in
a little store in the gallery of Reynolds Arcade.

Page Thwee
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e How fiting it is that they should have selected
Reynolds Arcade to be the scene of their first
business venture! A building now rich in historical
memories, it was closely allied with the rise of
Rochester from a village of eight hundred in-
habitants to its present place as one of the leading
cities in the country.

@ Reynolds Arcade was built upon a site already
historically famous. This was the site of Abelard
Reynolds’ house, in the front room of which he
established the first Post Office, becoming its post
master, as well as the site of the first public house,
Reynolds’ Tavern, where, at the close of the War
of 1812, General Scott had stopped with his staff
and was roundly entertained in the manner of the
day.

® The Arcade was completed in 1828. With its
old-fashioned architecture, its unique store fronts
formed of high, narrow windows, its wooden
arches, its small lights made of window glass, its
huge clock, the Arcade formed a picturesque struc-
ture and rightly became known as the finest build-
ing outside of New York City. Here the Post Office
was located, making the Arcade the center of ac-
tivity. Here Thomas A. Edison conducted early
experiments in telegraphy. Here the Western Un-
ion, the first telegraph company, was founded by
Hiram Sibley. Here, in 1842, from the end of the
Arcade nearest Main Street, Daniel Webster de-
livered one of his famous orations. Here, in 1858,
crowds thronged to hear Jenny Lind sing, one of
the most memorable musical occasions in Rochester.
And now, in 1932, after a hundred and four years
of constant use, the Arcade is being torn down to
give way to a more modern structure. To the citizens
of Rochester it will remain just a memory, but to
the friends and relatives of John Jacob Bausch and
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Henry Lomb it will be the memory of that place
where two immigrant boys started in business and,
by dint of hard and persevering work, achieved
fame and fortune.

® From the time of their opening, in 1853, to the
outbreak of the Civil War, J. J. Bausch and Com-
pany had to struggle along enjoying little success.
It was a constant fight that needed the untiring
efforts of both to keep going. Odd jobs of any
kind were resorted to. For any one to leave the
business at that period for any length of time might
mean ruin. Henry Lomb realized this. But when
the South seceded from the Union and the Nation
was in danger of collapse, he put the needs of his
country above those of his business and answered
the first call of President Lincoln for troops.

® Henry Lomb enlisted, April 23, 1861, in the
Thirteenth Regiment of the New York Volunteers.
He left Rochester with his regiment on May third,
bound for Elmira. There he was active in the
organization of Company C, whose members were
largely of German descent. He was elected first
sergeant, later was promoted to first lieutenant, and
then became captain. The regiment was officially
mustered in for three months, thoroughly drilled,
and sent on to Washington and the South for active
service. It was the first regiment to pass through
Baltimore following the attack on the 6th Massa-
chusetts by the citizens of that city, and, in Wash-
ington, it was visited by President Lincoln, taking
the countersign from him while guarding the Long
Bridge.

@ But the war mrned out to be more than a three
months’ affair. The “Thirteenth” was taken in for
a longer period of service, and several years passed
and many battles were fought before it returned
home, with its ranks greatly thinned.
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o The “Thirteenth” participated in over twenty
important battles, including such engagements as
first and second Bull Run, Yorktown, Hanover,
Malvern, Antietam, Sharpsburg, Shepardstown,
Fredericksburg, and displayed such courage and
aggressiveness that it became known as the “Fight-
ing Thirteenth.” Henry Lomb remained with the
regiment until the expiration of its term of service
at which time he returned home and was mustered
out, May 13, 1863.

® As a soldier Captain Lomb displayed the same
activity and vitality that he displayed in business.
It was typical of him to sacrifice himself—to give
all that he had—to any cause that was just and
from which some good might come. On the field he
fought with unmistakable courage and, as a result,
was twice mentioned by the Commander of his
regiment, Colonel E. G. Marshall, in his report to
the Governor, for his “excellent conduct” displayed
in the battles of Malvern, June 30, 1862, and of
Fredericksburg, December 13 of the same year.

@ After the war Henry Lomb became an influential
member of the George H. Thomas Post No. 4 of
the Grand Army of the Republic. He took a
prominent part in all of its numerous activities, the
most important of which was the institution of the
ceremony known as the Transfer of Flags, in which
the standardbearer of each school, the boy ranking
highest in scholarship and character, hands over the
trust of his school’s flag to his successor. His untir-
ing patriotic work in this organization was inspired
by his love for his “Comrades.” He never lost
interest in the members of the "Old Thirteenth,”
and, no matter to what heights he soared in in-
dustrial circles or what distinction he gained, 2
“"Comrade,” whether rich or poor, was always his
friend. And this friendship was real!
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@ He took with him members of the “Old Thir-
teenth” on his frequent tours to the scenes of the
old battlefields where they had fought. They were
his guests and he proved to be a genial and gener-
ous host. How happy were the men and what
memories came to them as they walked over the
fields! Many a tear would come to their eyes as they
would discover some significant object or place.
Perhaps it was a ravine that had luckily protected
them in retreat! Or perhaps a boulder or a barn
that had shielded them when wounded! Or a spring
that had soothed a parched and dying throat, bring-
ing with it a renewed hope for life! Henry Lomb
loved these trips and the sentiment attached to
them.

@ If Captain Lomb had an interest in those of
his Comrades living, his love for those dead was
even greater. It was not just a passive love, nor
one that consisted of idle words, but it was an
active love that displayed itself in the work done
on Memorial Day for the departed soldiers. In
1882, he assumed the chairmanship of the Flower
Committee of the G.A.R., a position he held until
the time of his death. His most noteworthy achieve-
ment in this capacity consisted in having the chil-
dren of the public and parochial schools grow flow-
ers to plant on the soldiers’ graves instead of the
quickly fading garlands and bouquets which had
been used up to that time. This custom was ap-
preciated by other cities, adopted, and soon became
country-wide in its use. In addition to this, to
facilitate the marking of graves, he had records
made of all the soldiers in Monroe County who
had served in the Civil War. This system was taken
up and developed by his successors to include not
only the Civil War, but all wars; and, today, it
stands alone in point of comprehensiveness and
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exactness and will serve as an invaluable mine of
information to future historians.

@ The protracted absence of Henry Lomb from the
business, during the war, did not mean its collapse
as one might expect. His financial support was not
entirely withdrawn, for he was able to send back
regularly part of his salary as a soldier. This, to-
gether with an ingenious discovery on the part of
J. J. Bausch, helped to keep things going. Bausch
found that rubber would be far superior for his
purpose in the manufacture of spectacle frames than
the horn that he had been using. And it was! Rub-
ber frames became immediately popular, business
improved, and by the time Captain Lomb returned
from the war the firm of J. J. Bausch and Company
was on a paying basis.

® From then on business flourished. They began
their own manufacturing in a little wooden struc-
ture on Water Street, in 1864, and turned out op-
tical products of such outstanding quality that a
demand was instantly created. From there they
moved, in 1874, to the site of their present plant
where they expanded slowly but steadily, until, to-
day, the Bausch and Lomb Optical Company com-
prises a plant of sixteen separate buildings and
manufactures over seven hundred different prod-
ucts.

® Throughout his entire business career, Henry
Lomb was loved by his employees. They were his
friends; he was their benefactor. He took a per-
sonal interest in their welfare and in their family,
saw that no one would want for anything, and was
always ready to help in time of trouble. How
many people he helped in a small way, no one
knows. He kept these small gifts a secret, but he
could not keep his greater philanthropies a secret.
We all know of his interest in education and in the
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Rochester Public Health — interests that resulted
in the Mechanics Institute and in the Dental Dis-
pensary. These philanthropies were his major en-
terprises and earned for him the title of “Roches-
ter’s most useful citizen.”

® The idea of the Mechanics Institute was con-
ceived by Henry Lomb, and it was largely through
his efforts and vision that it became a reality. It
had always been his desire that youth should be
given the opportunity for education along technical
lines so that he could enter industry with sufficient
training to eliminate the slow and often inaccurate
process of apprenticeship. This idea was approved
by the citizens of Rochester, and in the fall of 1885
a resolution was passed at an open meeting in the
Common Council chamber that “a free evening
school should be established in this city for instruc-
tion in drawing and such other branches of studies
as are most important for industrial pursuits;” that
it should be called “The Mechanics Institute of
Rochester;” and that “the object shall be to pro-
mote such practical education as may enable those
persons receiving instruction to become better fitted
for their occupations in life.”

® Henry Lomb became president of the Board of
Trustees, a position which he held until 1891, when
he was allowed to retire at his own request. During
this time the school had grown rapidly enough to
be able to absorb the old Rochester Athenacum and
Mechanics Association. They consolidated to be-
come known as the “Rochester Athenaecum and Me-
chanics Institute.” Captain Lomb was the guiding
spirit and financial standby during the formative
period of the Institute. Whenever he wished to
enlarge the scope of the Institute in any way, he
would guarantee the expenses; when there was fear
expressed that the annual deficit could not be met,
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he would always pay it; and when he left for one
of his trips to Europe, he used to leave signed
checks with the financial secretary to cover the needs
of the school during his absence. His major gifts
consisted of $20,305 for domestic science classes
in the public and parochial schools; over $7,000
for the manual training equipment that went into
the first building on the present site; $7,000 to clear
the deficit existing at the time of his retirement
from the presidency; and an endowment of two
scholarships of $2,500 each—the “People’s Scholar-
ship” and the “American Citizen Soldiers’ Scholar-
ship.” His total contributions amounted to about
$80,000, a great sum of money to give away in
those days, and a sum that must have been given
with considerable sacrifice on the part of Captain
Lomb.

@ Henry Lomb was as concerned with the cur-
riculum of the school as he was with its finances.
From the start he took a special interest in the
Home Economics Department and was responsible
for its entrance into the Public School system. It
was his habit when walking through the factory at
noontime to notice the lunches of his employees.
So many of them were inadequate in food value
and so poorly cooked, that he became convinced
that every girl should learn how to choose the cor-
rect food and how to prepare it properly. This led,
in 1898, to the establishment of free classes in
cooking for the girls of the upper grades in the
public and parochial schools. This enterprise was
so successful that in the school year 1908-09, the
Lomb certificate was given to 7,168 girls.

@ In 1896, shop work was introduced, with classes
in joinery formed under the direction of Captain
Lomb, and, in the following year, courses in
domestic science work were provided for teachers.
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These teacher-training courses became so well
known that its graduates came into demand all over
the country.

o Today, the students of Mechanics Institute honor
its founder and perpetuate his memory by the
Henry Lomb Society, a society that will admit to
its ranks only those students having the highest
honors. They appreciate the value of Henry Lomb
and realize that had he done nothing else the Me-
chanics Institute would have assured him of great-
ness. 'He gave the Mechanics Institute,” said Rush
Rhees, president of the University of Rochester,
“'that men and women might have a chance to bet-
ter themselves to become more effectual in indus-
trial life. He loved the Institute, he loved educa-
tion, and he cherished hope for a great future for
the Institute because he loved the men and women
who benefited by it.”

@ The last great work conceived and carried out
by Henry Lomb was that of establishing a free
Dental Dispensary. As early as 1893 a free clinic
was opened by the Rochester Dental Society in the
City Hospital with the members of the society offer-
ing their services. But the equipment was meager,
and, after a trial of two years, the project had to
be given up, although every possible effort was
made for its success.

® This, however, was not the end. A few enthus-
iastic members of the Rochester Dental Society de-
cided to try again, and they, together with Captain
Lomb, who wished to examine the teeth, eyes, ton-
sils, and throats of the children of the schools
through the Public Health Association, met in
conference. One of the meetings is recorded by
Doctor F. W. Proseus, president of the Rochester
Dental Society in 1905, and forms a true and char-
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acteristic picrure of Captain Lomb—one that is
worthy of quoting.

® "We met in the private office of Dr. Hofheins,
Captain Lomb seated upon the couch, his hands
folded upon his knees, his eyes closed, as he stated
his wishes. It was his wish to have each child ex-
amined and a blank furnished to be sent to the par-
ents showing the condition of the teeth, eyes and
throat. He also wished to have established a health
museum in which could be shown the methods to
be employed in maintaining health and caring for
infants and children, and with rooms equipped with
sanitary plumbing, kitchen utensils, and everything
pertaining to the health that was used in the home.
If our society would have these examinations made,
he would pay the members for their time on an
hourly basis at any price which was reasonable
for them to accept. He was answered that the
society would cooperate wholeheartedly in this
work. He was told that from $300 to $500 would
buy a fair equipment. He said, ‘My dear doctor,
if your society will do this, I will pay for it’.”

@ The sum of $600 was given by him to the Roch-
ester Dental Society and through donations from
local merchants, dental manufacturers and dealers,
an equipment valued at $1200 was secured. A
Charter was obtained from the New York State
Board of Charities, and the Dispensary was opened
to the public on Washington’s Birthday, February
22, 1905. The Principals of the High Schools were
asked to send children to the Clinic for examina-
tion. They were then told whether or not to con-
sult their dentist, and, if they could not afford one,
to visit the Dispensary. Captain Lomb made an
additional contribution to defray the expense of
these examinations and also to provide materials
and drugs.
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® As volunteer service is never reliable, it was de-
cided that a regular dentist ought to be employed.
Captain Lomb at the end of a year, hired one and
paid his salary out of his own pocket—an arrange-
ment that continued until Captain Lomb’s death in
1908. The total cost of these salaries together with
other expenses connected with the establishing of
the Clinic amounted to over $5,000.

@ Henry Lomb’s influence in this work was far-
reaching. From the time when the Rochester Den-
tal Society established a Clinic in No. 14 School,
the first dental dispensary to be established in a
school in the United States, the work has spread
throughout the country and abroad. It has been
taken up and developed to a high state of per-
fection by men of greater wealth, George Eastman
being an outstanding figure in this work. But the
efforts of Henry Lomb in instituting the work will
not be forgotten. A plaque to his memory in the
infirmary of the Rochester Dental Dispensary ex-
presses the appreciation of the Rochester Dental
Society, and Dr. Harvey J. Burkhart expressed the
appreciation of all on the occasion of the 100th an-
niversary of Captain Lomb. Dr. Burkhart said: "I
appreciate this opportunity of briefly acknowledg-
ing on behalf, not only of the dental profession,
but all of those who are engaged in health activi-
ties, the debt which is due to Captain Henry Lomb
for his wise and far seeing vision in providing ways
and means to demonstrate the value of measures for
the promotion of the health and happiness of the
people of this community.”

e Henry Lomb died June 13, 1908. Blessed with a
long life, he was thankful for it, not because he
loved existence for the sake of its vanities, but be-
cause every added year gave him that much more
time in which to do good. All mourned him; it
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was a public loss. Rochester had been deprived of
a man of great character, whose modesty, unselfish-
ness, and love for humanity was the msplrauon of ‘
all who knew him. .

® Henry Lomb’s name will never die. It is perpet- :
uated by such organizations and institutions as the i
Bausch and Lomb Optical Company, the Henry |
Lomb Public School, the Henry Lomb Society of :
Mechanics Institute, and the Captain Henry Lomb
Camp No. 100 of the Sons of Union Veterans of
the Civil War. And now, on Memorial Day, 1932,
as a last great tribute to a great man, a monument
is erected to his memory—a monument that will
stand for years to come, as a symbol for success
based on hard work, courage, self-sacrifice, and
devotion to others.

® How fitting that Memorial Day should be
chosen! How fitting that a monument should be
dedicated on the very day that is given over by the
whole nation to the memory of the soldier-dead, on
the very day that their graves are reverently deco-
rated by their comrades, sons, and grandsons.

e Captain Lomb gave himself to Memorial Day,
and now Memorial Day is given to Captain Lomb.
Captain Lomb stood for righteousness; Memorial
Day stands for all those that died for righteousness;
and the monument is dedicated that all may re-
member that the greatness of a man is not calcu-
lated by riches or superiority of talents, but by the
quality of his soul, his relations with his fellow-
men, and his philosophical conviction that all men
are on earth for a purpose, that all men are equal,
and that the greatest good that one can do is to do
good for others.
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