Central Library of Rochester and Monroe County - Historic Serials Collection

REGULAR QUARTERLY MEETING OF THE BOARD, JARUARY 9, 1935

Held at the Library, 4 p.m.

Present: Messrs, Alling, Anstlce, Bacon, Carnaham, Davis,

Dewey, Harris, Landsberxrg, Rhees, Slater, Weller,Wile,Winn,

The meeting was called to order by President Carnahan.
The minutes of the last meeting were read and approved,

Mr. Anstice presented for the conslderation of the
board an agreement proposed by the Assoclated Moxtgage
Investors to the holdexrs of its farm mortgages, providing
for the handling of these loans during the period when
collection of interest 1s suspended, and for the possible
foreclosure of the mortgages im case such action becomes
necessary. The Reynolds Library being mow the holder of
several of these mortgages, it was moved by Mr, Harris and
carried that the treasurer be authorized to sign such an
agreement on behalf of the board.

The report of the Property Committee presented by
Mr, Wile showed for three months ending December 31,1824,
recelpks from Arcade rents %14,760,01, expenditures 3%4,760,.20,
balance %9,999.81, unexpended balamce of appropriation
$31,419,10; all rooms rented., A schedule of insurance accom-
panying the report showed the total fire lnsurance to be
now 4200,000, The Property Committee was authorized 1o extend
the leases of the Westernm Unlon and the candy store beyond
May 1, 1927, when they explre, on the usual terms as to

revocation upon due notice, at such lncrease in rental as 1s

practlcable,
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The report of the Library Committee, presented by Dr.
Dewey, showed for the three months a net increase of 291 volumes,
total number of volumes catalogued and shelved 81,687, The expen-
dltures for the Library were 33,438,901, for the Reading Room
$788.90, total $4,227.81; unexpended balance of appropriation
$8,240.768, The report was ordered recelved and filed,

Thgtreasurer's report, presented by Mr. Anstice, showed
recelipts from Arcade remts $19,401.87, from interest on bonds,
mortgages, and bank balances $4,641.86, total receipts 319,401,87;
expendltures for the Property Committee $4,760.20, for the
Llbrary Commlttee 34,237.81, total expenditures 38,988.01. The
bank balamces amounting to 46,502,77, it was moved by Dr.Rhees
and carried that the Finance Committee be advised that it 1is the
sense of this board that at least $20,000 be invested in suitable
securities., The report was ordered recelived and filed,

The amendments to the By-Laws presented at the last meeting
providing for a deposit account subject to the check of the
Superintendaat of Productive Property were then brought up for
action and adopted by a unanimous vote, a quorum belng present,

The amendments are as follows:
Article I, Section 6, sub-section (2) is amended to read

as follows, new matter being underscord:

(2) He shalil, with the exception of the iimlted powers
hereinafter conferred on the superintendent of Productive Pgoperty,
be the only disbursing “officer of the Boaxrqd, and shall expend no
money from the treasury except 1n accordance with the appropria-
tions designated by the Board of Trustees,and in payment of billis
duly certified to him by the Chakxrman of the Library Committee,
the Chaimman of the Property Commlittee or the Chalrman of the

Finance Committee,

Article I,Section 6,sub-section 4, 1s extended by the

addition of the following paragraph,all of which is new matter:
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Pursuant to like actlom by the Fimance Committee, he
may establish a special deposit account in the name of "The
Reynolds Library,™ and may delegate to the Superintendent of
Productive Property ihe power to draw thereon in discharge of
current liabilities, payment of which cannot conveniently await
agtion by the Treasurer, Checks on said special account shall
be signed in the corporate name by the Treasurer as such or by

the Su _ggprintendent of Productive Property as such "Superintendent"

Article I, Sectiom 6, sub-section (6) is amended to read
as follows, new matter being underscored:

(6) He, and the Superintendent of Productive Property,shall
each give a bond for the falthful performance of the duties of
nis office for such an amount as the Finance Committee may annually
determine; the cost of such bond to be met by the Library.

In Article I, Section 6, sub-section (3) the part of the
sentence reading ‘and for each payment he shall obtaln a receipted
bill" 1s amended to read "and for each payment he shall obtain

a receipt.*
By oxder of the cKirman the secretary then read a letter

addressed to the Board of Trustees of the Reynolds Library undex
date of January 5, 1925, signed on behalf of the Rochester Publioc
Library by Hon, C., D, Van Zandt, mayor, and Mr. C, H, Wiltsie,
presldent of the board of the Public Library. In this letter the
Rochestexr Public Library "through 1ts Board of Trustees and in
behalf of the city of Rochester, invites the Reynolds Library

to such a combination and cooperation as will be satlsfactory

to the Reynolds Board of Trustees for a unified and enlarged
reference and central 11brar§ service in our city. The Public
Library Board requests the Reynolds Board to state the terms

and conditions on which it will comblne and cooperate for such

an adequate development as the city of Rochester should possess, ™
The letter further proposes that the Public Library and the city
of Rochester should, in case such an agreement should be reached,
meet all the expenses of erecting a central 1lbrary bullding in

which the Reynolds collectlion of books should be adequately housedq,
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and"to contribute in addition annually for a period of at least
ten years such a sum as with the income of the Reynolds Library
will make 1t possible to add annually not less than 35,000
volumes to such central library."

After extended discussion of this proposal, and of the
general situation with respect to the future of the Reynolds
Library, it was moved by Mr, Davis, seconded by Dr., Rhees,and
¢arxried that the commlittee formerly appointed and still existing
in connectlion with thls matter be discharged; and that a new
commlttee be appointed by the chair to investigate the matter
and repoxrt to us; and that the secretary be instructed to
acknowledge recelpt of this letter and to inform the Public
Library board that the matter will receilve special comsideration.
This commlittee, later appoimted by the chair, consists of
Messrs,.Slatexr, Alling,Bacon, Weller, and Winn,

The meetlng was then adjourned,
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REGULAR QUARTERLY MEETING OF THE BOARD OF TRUSTEES,APRIL 10,1925,
Present, iessrs, Alling, Anstlce, Bacon, Carnahan, Davis,

Dewey, Harris, Rhees, Slater, Wile, and Winn,

The minutes of the last meeting were read and approved,
The reporti of the Property Committee was presemted by Ur.Wile,
showlng; for the three months ending March 31, 1925, receipts
from Arcade rents $14,701.01, expenditures $7,667,03, unexpended
balance of appropriation 323,752,07.

The report of the Library Committee was presented by
Dy. Dewey, showing for the three months emnding March 31 a net
increase of 371 volumes, total numbex catalogued and shelved
92,068; expenditures for the Library $3,751.34, for the Repding
Room 3480,53%, total 34,231,87; unexpended balance of appropria-
tion %4,008,.89,

The treasurer's reporti, presented by Mr.Anstice, showed
for the three months receipts of 319,213,068, of which 314,701,01
was fwom Arcade remnts and 34,512,05 from other sources, The
expenditures were $11,898,90, The balances in banks aggregated
$34,419.38, The treasurer reported the investment of 319,396.67
in 44 bonds of the American Telegraph and Telephone Company.

A speclal commlttee on the future policy of the Reynolds
Library, appointed at the previous meeting and consisting of
Messrs, Alling, Ameties, Bacon) Bembse, Slater, Weller, and Winn,
presented 1its report at this time through the chairmaﬁ, Mr.Slatex
The report considered three possible policles which may be adoptel
by the Reynolds Library in relation to the proposed central public

1library: a policy of open competition for the patronage of the
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publlc; a policy of such co-operation as can be maintained by

some agreement to avold duplicatiom in the purchase of books,

and the mutual assistamce of each library to the other in send-
ing readers from one to the other; or a policy of combination

of the two libraries ultimately on a simgle site, It was pointed
out that competition cannot in the long run be successful because
the funds of the Reynolds Library will ultimately be inadequate
for the erection, maimntenance, and enlargement of a costly new
bullding together with the maifenance of a book collectlon supexr-
lor to that which the clty can secure, It was also polnted out

that co-operation between the two libraries, remaining permanently
on ‘1ifferent sites, if designed to avold all overlapping in book
purchases and iIn sexrvice anmd to give both libxarlies an adequate
clientele, would involve many difficulties for the library adminis-
tration and much incomvenience for the public in traveling hetween
the two libraries, The logic of the situation, therefore, seemed

to the committee to indicate ultimate combination as the most
feasible policy, provided that all the terms of the Reymolds itrust
can be adequately safeguarded, amd that the Reynolds trustees shall
forever maintain the control ovexr the expenditure of the Reynolds
funds which their trust requires, After a survey of the problem the
committee's report recommended:

"That the president of this board appoint a new committee to
confer with the mayor amd the Public Library Board as to the texms
upon which it might, at some tlme In the future, be practicable to
arrange some form of effective co-operation between the Reynolds
Library and the Public Library; on the express conditlon that the
Reynolds Library must maintailn its own identity, its compiete
control over its own books and 1ts own funds,and its full duty to
the memory of the founder: such conference coimittee to have no
power to commit the boaxd to any policy, but only to discuss the
problem in detall with the authorized representatives of the city
and to report back to this board,"

The cou.alttee also recommended that a statement be given
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to the press respecting the advamntages which the Reynolds Library
already offers te students for reading and research, The adoption
of the commlittee's report was moved by Dr, Rhees, seconded by
Mr, Harris, and unmanimously carried, As the conference commlttee
called for in the report the president appointed the previous
committee with the additiom of lessrs, Davis and Ancstice,

A% the request of Mr., Amstice, treasurer, a resolution
was then adopted authorizing the treasurer to have access to the
safe deposit box of the Library in the new vaulls of the Securlity
Trust Company, in ordex to confomm with the requiremenis of the

company.

ieeting adjourned.

Secretary
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QUANTIRLY MEETING OF THE REY'OLDS LIBRARY 3l.iD OF TRUSTELS,

held at the Library June 123, 1335, at 4 p.m.

Present, liessrs, Alling, Anstice, Bacon, Carxnahan, Dewey,
Landsherg, liinexr, Sliater, and Wile, President Carnahan

in the chailr,

The minutes of the last meeting were read and approved.

The report of the Property Committee for the two months endlng
May 31, 1935 was presented by ir, Wile, showing receipts from
Arcade rents $9,837,34, expenditures 3$21,332,.55 of which
315,1984.53 was for city taxes,

The treasurer's report for the two months ending May 31
was presented by ilr. Anstice, showing receipts from Arcade rents
49,837.34, from other sources 33,667.50, total $13,504,.84; ex-
penditures by the Property Committee $21,323,55, by the Library
Committee 32,765,97.

The quarterly repoxrt of the Library Commlttee was presented
by Dr, Dewey, showing for the two months ending May 3i expendil-
tures for the Library of 313,438,72, for the Reading Room $337.35.

The conference committee appointed at the January meeting
to confer with representatives of the Rochester Public Library
regarding the possibility of some plan of co-operation reported
through the secretary that a Joint meeting had heen held at which
Messrs, Wiltsle, Barbour, and Miner represnted the Public Library.
The Judgment of the conference was that, pending the exrection of
a public l1brary bullding, it would be desirable that the two
libraries co-operate in purchasing, with funds appropriated by the

cily, reference books to be ultimately housed in such a building;
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that during the period preceding the erectlon of a public
1ibrary bullding the city should assist in meeting the

expenses of administering the Reynolds Libxraxy as a partial
offset to the heavy taxes pald on the Arcade; and that the

next step 1s to draft a formal legal agreement between the
Reynolds Library and the city covering the detalils of such a
plan, to be 3utmitted to hoth parties for consideration, Mr.
Alling moved, an” ..r, Wile seconded, ihat the repori be accepted,
and that a smaller committee he aprorinted to prepare such a
formal agreement for submission to the boaxd. The motion was

¢arried, The chalr appolmted as the new committee liessrs,Slater,
Anstice, Bacon, and Davis,

The quarterly meeting adjourned and reconvened as the

annual meellng,

secretaxy
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AFNUAL MEETING OF THE REYROLDS LIBRARY BOARD OF TRUSTRES,
neld at the Library on Jume 12, 19835,

T™he annual report of the treasurexr, presented by lr,
Anstige, showed for the year ending May 31, 1025, receipts
from Arcade rents of $58,7985,01, from interest om bonds,
mortggges, amd bank balances $14,741v43, and from other
souges 32,050 including 41,500 pald on account of principal
of the Wood mortgage; total receipts $75,586.49, The cxpendi-
tures for the Property Committee were 337,863,.7%, for the
Library Committee $15,757.08,. The sum of $1i9,396,87 was
lnvested in bonds of the Amexrican Telephone and Telegraph Co,,
‘principal and interest, The balances in hanks on May 31 totaled
$23,835,58, A profit and loss ctatement accompanying the report
showed a net increase of assets for the year of 324,523,322,
and a schedule of securitlies belonging to the Reynolds Library
and now 1n the vault of the Security Trust Company showed that
they had beem checked by Mr, NDavid Gales.

The annual report of the Property Committee, presenten
bW'yr. Wile, showed total snnual recelipts from the Arcade of
988,795,01, eoxpenditures 237,863,75, net income 320,031 .7 ~°Ff
the appropriation of $41,000 thexre remained an unexwended
balanee of 33,138,356, Detailed gstatements of repalrs for the
year, and of income and expentiturea year by year, accompanlied
the report, It was ordered received and filed,

A budget totaling 341,000 for the Property Condttee
was presented and the amount called Joir was apoitrpslaled,

The Property Committee was authorized to renew the
leases of the Westexrnm Union and Joseph T, Snyder for five years
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from the dage of thelr expiration at a 25% increase, with the
pink slip clause covering cancellation on due notlce,

The annual report of the Library Committee, presented by
Dr. Dewey, showed a net increase of 1355 volumes, total number
of volumes catalogued and shelved 92,311, Attendance in the
Library 47,939, in the Reading Room 49,732, Number of books
drawn 45,770, of which 9,412 were for use at the Library. Caxds
used during the year 4,429, Percentage of fiction clirculated
544, The annual expenditures for the Library were 313,613,023,
of which 32,815.14 were for books, $605,41 for perilodicals,
and 3$8238.65 for binding. The annual expendifures for the Reading
Room were 32,144,06, Unexpended balance of appropriation
$1,24%,93, An appropriation of 318,000 for the ensulng year
was voted to the Library Committee.

It was moved and carried that the seecretary cast one
ballot for the reelection of the present officers for anothexr
year,

The chalr reappointed the present standing committees,

™he Property Committee was authorized to reemploy the
Superintendent of Productive Propexty for amother year at the
present salary.

Meetling adjourned,

Secretary
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REGULAR QUARTERLY MERTING OF THE BOARD OF TRUSTEES,October ¢,19235.

Present, iessrs, Alling, Anstice, Bacon, Carmahan, Davis, Dewey,

Landsberg, Miner, Siater, Veller, Wile, and Winn,

The minutes of the lasti meeting were read and approved,
The repoxt of the Property Commlttee, bresented by lir, Anstice,
showed receipts from Arcade rents of 319,473,.15, expemdltures
of 35,478,91, balance 313,004,24, All rooms were reported rented.
Various minor repairs were scheduled, together with the installa-
tion of new tubes in the bollexs, The superintendent reported that
following the occurrence durimg the past four months of three
small fires in the bullding he had prepared a circular letter
addressed to the tenants urging greater caution‘ in this respect,

The report of the Library Committee, presented by Dr§ Dewey,

showed a net increase of 170 volumes,total number catalogued and
shelved 92,481; attendance in the Library 13,411 and in the
Reading Room 10,385, Both were closed for three weeks in August,
The expenses of the Library for the four months were §5,076.41
of which $843,13 was for repairs to the boilers and the Toof and
for new shelving. Expenses for the Reading Room were $626,980;
total 35,703,.36,

The report of the Treasurer, presented by Mr.Anstice,
showed total receipts for the four momths of $33,7989.47, of
which $19,473,15 was from Arcade rents, $4,316.32 from income
on invested funds, and $110 from other sources., The total
expenditures were $11,195.72, Balances in banks $36,439,.33,

The szpecial committee of conference reported progeess
in its negotiations with the Rochester Public Library respecting
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a possible working agreement, and presented the opinion of the

corporation Counsel to the effect that the several proposed steps
leading to such an agreement wexre legally possible under the city
charter, The report was adopted,

Dr. Dewey on behalf of the Library Commlttee brought up the
question of the disposition of the medical books belonglng to
the Reynolds Library and outlined the discusslon with the
representatives of the Library of the Medlical School of the
University concerning the proposed gift of these books to the
Medical School, It was moved by Mr, Winn, seconded by Mr,Wile,
and carried that these medlcal books be presented to the
University of Rochester,

Dr. Dewey also presented the question what should be done
in regard to a small balance remainimg in the treasury from the
Medical Fund out of which medical. books were formerly purchased
for the Reynolds Library by joint contributlions of the Library
and the medical socleties of Rochester, In a dliscussion of a
motion to pay over one-half of thls balance to the medical
socletly or socletles which might be supposed to have a clalm
upon it, the point was brought out that it is difficult to
determine to what organization such a sum could properly be paid,
and the motion was lald on the table,

Dr. Dewey read a paper on the subject of the eariy l1library
projects and experiments in Rochester out of which the Reynolds
Library was in some sense developed, studied from the point of
View of the taxation of the Library's income-producing real
estate, The paper included complete figures on this subject of
taxation, and was ordered to be filed with the records of the

Library, /68«623¢1zz:’—”—

~fhe maeating adjourned, ' Jeoutary
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REGULAR QUARTERLY MEETING OF THE BOARD OF TRUSTEES,JANUARY 8,1936

Present, Messrs, Anstice, Bacom, Carmahan, Davis, Dewey,Harris,

Landsberg, Miner, Rhees, Slater, Weller, °... Wile, and Winn,

The minutes of the last meeting were read and approved.

The treasurer's report, presented by Mr. Anstice, showed recelpts
from Arcade remts of 3$14,632,01, from other sources $5,134,.86,
total receipts $19,766,87; expenditures by the Property Committee
$5,472.96, by the Library Commlttee $7,433,18; balances in
banks 343,310,086,

The report of the Property Committee, presented by Mr.Wile,
showed Trecelpts and expenditures as above, The superintendent
reported two small rooms vacant and uncollected rents of 3134,
He reported also that for renewal of the Western Union lease,
which expires April 30, 1937, an increase of 35% 1s asked,

The report of the Library Committee, presented by Dr,
Dewey, showed expendltures for the quarter of 36,500,238 for
the Library and 3812.90 for the Reading Room, Owing to the
payment of the first instalment of the xpeclial assessment for
the Broad Street improvement, amounting to }i,749,84,and othex
exiraordinary expenses, the umexpended balance of the 318,000
appropriation 13 out $4,803,51, and a supplementary apgropria-
tion wilil beln;;essary nefore the end of tho fiscal vecar,

Since the last report 338 voluwes have been added hy purénase
and 54 by binding, bat the gift of 3,313 volumes to the liedical

School causes a net decrease of 3,938 volunes in the library,

leaving 89,5556 volumes now catalogued and shelved, The removal
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of the medical books and the shifting of other books on the
shelves provide room for the normal increase of the 1ibrary
for five years to come.

The Library Commlttee recommended that bound volumes
of englineering perlodicals, about 900 in number, remaining
from the former engineering library, be presented to the
Engineering Socletly, and a motlon to hhis effect was adopted,

The Library Commlittee also reported that imasmuch as
negotiations now in progress with the clty for co-operation
with the Publlic Library involve the registration of the
Reynolds Library with the State Board of Regemts, the
necessary blank form of applicatliom had peen ob:aimed and
required formmal action by the Board of Trustees., It was
thereupon moved and carried that the President of the
Board of Trustees be authorized to apply to the Regents
on behalf of the corporatiom for registratiom of the

Reynolds Library as a public library,
Mr, Anstice asked Imstructions {from the Board

whether deforred iastaiments of li.. 3road Street special
asressment should be pald at thls time in order to save

the aifference between tiie 8% charged by the city and the
43 earned on bank halances, This difference in interest
azounting to about 236,35 a month, In view of the unsettled
s;gte of the proposed agreement with the city, 1t was moved
by Mr, Tile and carried that paymemnt of the deferred
instalments of the Broad 3treet assessment be postponed

for the present,

Mr. Winer brought up the question of the balance
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remalning in the Medical Pumd, disposal of which was
dlscussed at the last meeting., In view of the fact that
Dr, Dewey's letter to ithe representatives of the lionroe
Gounty‘Medical Socliety imnquiring for informatiom as to the
pm0per_claimants of onme-half of this balance had received no
ahswer, Mr, iiner moved that the Library Comuittee and the
Treasurer be authorized to write 2T the Medical Fumd from
the books amd cover the sum into the General Pumnd, The
motion was adopted,

The xeport of the speclal commlttee appointed to
draft a formal agreement for co-operation with the Public
Libraxry was presented oy the secretary, It was stated that
the principal points now at issue are as follows: (1) the
indefiniteness of the agreement as it now stands on the
length of the period durimg which a bulldlng to house the
11braxg:9hall be begun by the city, guarded however by a
pmovigién that if no beginning has been made at the end of
seven years the Reynolds Library may give notlece of withdrawal
from the joint arrangement; {2) the unwillingness of the
Reynolds Committee to agree, as originally suggested, to
devote the entire net income of the Library to the purchase of
books on conditlon that the city pay the running expenses,this
unwill ‘ngness being dictated by the opinion that we must con=
tinae to accummlate a building fund until we are certain that
a sullding 1s to be provided for us at public cost; (3) the
doubtful legality of the clause suggested by the Public Library
répresentatives making the mayor and the president of the
Public Library board ex officio guest membexs, without the right
to vote, of the Reynolds Library Boaxrd, It was stated that
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the agreement as finally modifled had not yet received the
formal approval of the Public Library commlttee, and that
the Reynolds committee proposed to ask from them a wx tten
reply to the proposed changes, The report of the Reynolds
comnlttee at this meeting was informal amd for information
only, no action being taken,

The meetlng adjourned,

Secretary
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REGULAR QUARTERLY MEETING OF THE REYNOLDS LIBRARY BOARD OF
TRUSTEES HELD APRIL ©th, 1926.

Present: Messrs. Landsberg, Anstice, Davis, Alling, Winn, Dewey,
Rhees, Bacon, Harris and Weller.

The minutes ¢f the last meeting were read and ap-
proved .

The Treasurer's report presented by Mr. Anstice showed
receipts from Arcade rents of $14,688.01, from other sources
$4,089.04; tctal receipts $18,777.05; expenditures by the Property
Ccmmittee $7,097.73; by the Library Committee $3,698.67. Balances
in banks $36,518.886.

The report of the Property Committee was read by Mr.
Anstice in Mr. Wile's absence. The report showed that there are
two rocms vacant in the Arcade at the present time and that the
uncollected rents amounted tc $104.00.

The report of the Library Committee was read by Dr.
Dewey and éhowed that 415 new books had been added during the
past quarter, making a total number of volumes, catalogued and
shelved of 89,870. Dr. Dewey also reported that registration with
the Regents of the University of the State of New York had been
completed since the last meeting.

Because of the extraordinary expenses not anticipated,
such asg assessment fcr the Brcad Street property, unexpected
repairs, etc., the Library Committee asked for additional ap-
propriation of %ﬁ,ooo. to meet expenses for the months cf April

and May.
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Mr. Winn moved, seconded by Mr. Alling that the
supplementary appropriation cf %2;000. be given to the Library C‘”“fﬁé?””
Committee, all voting "AYE".

Dr. Dewey reported that he had heard from the Monroe
Gunty Medical Society and that he had returned tc them one-half
of the balance of the old Medical Fund to which they were entitled.
Mr. Davis, seconded by Mr. Bacon moved that Dr. Dewey's explanation
in paying the Medical Society $166.18 be approved, all vcting "AYE".

Mr. Davis made an informal report on negotations re-
garding the Public Library. At the present time matters are at
rest due to certainAgbéee¢#eae by the Reynolds Committee and also
due to the absence of Mr. Wiltsie.

Fnov€

Mr. Bacogqseconded by Mr. Winn that the action cf the
President and Treasurer cn the reduction of the Miller mortgages
be approved and that the officers be empowered to execute the

necessary papers, all voting "AYE".

Ag there is no further bueiness the meeting adjourned.

y 2 p
L -
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QUARTERLY MEETING OF THE REYNOLDS LIBRARY,JUNE 11,1926

Regular quarterly meeting of the Board held at the
Library June 11, 1938, at 4 p.m. Present, llessrs, Anstlice,
Carnahan, Davis, Dewey, Landsberg, Slater, Weller, and Wile,

The minutes of the l1ast meeting were read and approved.
The report of the Property Committee for the two months
ending May 31, 1926, presented by Mxr, Wile, showed recelpts
from Arcade rents of 39,901,833 and expenditures of 3230,308,17
inciuding 314,649,683 for clty taxes, All Trooms were réported
rented and all rents collected,

The repoxt of the Library Committee for the two months
ending May 31 was presented by Dr, Dewey, showing a net
increase of 357 volumes in the Library, and expendltures
of §3,265,44 flor the Library and 3348,30 for the Reading
Room,

The report of the Treasurer for the two months, presented
by Ur, Anstice, showed receipts of 316,504.50 of which
33,350 was on account of principal of the John 1, liller
mortgage, and expenditures of 323,831,901,

A report being called for from the special comnittee of
conference with the Public Library Board, a statement was
made by Presldent Carnahan, who, in the absence of the
chalrman of the commi ttee,had ~evoted some time to confer-
énces with Mr, Wiltsie on the subject of the pEropoaed

agreement, The statement was in substance as follows:
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»The negotiations of the conference commititee have
go far been conducted with ir. Wiltsie entirely. In com-
pliance with the instructions of the Reynolds Board at
the meeting of June 13, 1936 to prepare a formal agree-
ment covering the points named in previous proposals,
the Reynolds committee submitted to iir, Wilisie a draft
of an agreement on the basis that the city should furnish
a building. It was found that the city could not agree
to any definite time for the beginning of a library
vuilding. The draft agreement was adjusted to that state
of facts, and after discussion there appeared to be iwo
maln phints of difference between the Reynolds committee
and Mr. Wiltsie, which differences have not been resolved
as yet.
ye"Theﬁﬂiiﬁfforczneee differences, which concerns the
proportion of its net income which the Reyholds Library
should devote to the purchase of new books for the Joint
reference collectiom, is dependent upon the fact that the
city cannot furnish a new building at thls time or at any
definite time in the immediate future, The Reynolds
comnittee told lr, Wiltsie that until the clity can make
a definite promise to house this corporation in the
future, this corporatioh mast look after 1ts own future,
and so mast contimie to husband its resources and
accumalate a fund which if necessary could be used for
a building of our own, Pending the time when a new
huilding could be provided by the city, 1t was proposed
to collect at the Reynolds Library, on its present site,
a reference coliection of books, It was upon that
collection that ¥r. Wiltsle proposed that the Reynolds
Library should expend whatever amount represented the
saving of the expenses of management, which were to be
suppllied by the city under the propeedd plan, and in
addition to that should expend upon the purchase of
books 80 per cent of 1ts net income, The committee
informed Mx. Wiltsle that this was wholly inadmissible,
and that the Board of Trustees would never agree to Ao
that so long as there was uncertainty as to the future
housing of this 1ibrary,.
"The other point of difference hetween the Reynolds
committee and Lr, Wiltsie has to do with the management
in the future of the two 1ibrary collections., In the first
draft of the proposed agreement the Reynolds committee
suggested a Joint Conference Committee, The intentien was
that thls committee should be nothing more than a conference
commlttee; that it should deliberate, and should report the
Tesults of 1ts dellberatlons back to the Reynolds Board and
the Public Library Board respectively for instructions, Lr.
Wiltsle has proposed to set up, not a mere Joint Conference
Commi ttee, but a Joint Executive Comalttee with joint

executive powers , To this the Reynolds committee cannot agree,
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A1l negotiations on this subject were entered into
on the basls of a lettexr signed by the Mayor and by Mx,
Wiltsie as President of the Public Library. Board, under
aate of January 5, 1925, in which the following language
appears: 'The Public Library Board requests the Reynolds
Board to state the terms and conditions on which it will
combine and cooperate for such an adequate development as
the city of Rochester should possess, Belleving that such
terms and conditions, to be defined by you, will be for
the fullest and best 1ibrary service possible in our city,
thelr acceptance is assured,! Further, during the negotia-
tions the Reynolds committee-has been repeatedly assured
by ¥r, Wiltsle that they had only to make their own terms,
and that ailmost anything that they thought it necessary
to suggest would be satisfactory to the Public Library
Board and to the city. The Reynolds committee feels that
the two stipulations now made by Mr. Wiltsle on behalf
of the Publlc Library Board are hardly in accord with
thls understanding,

"The Reynolds commlttee is of opiniom that at this
time there can be no hard and fast agreement as to
management 1n the future, becawse it is an essential part
of our scheme that this corporation must retain its
corporate entity and its corporate powers » and not
surrender any of them, and that this is dque to the
proper execution of the Reynolds trust, If by setting
up a Joint Executive Committee with real executive
bowers we should appear to agree that this corporation
wWill 1n the future do certain express things, 1t would
1look as 1f 1t was an attempt now to taxe away from the
Reynolds Board of Trustees in the future its discretionary

power to regulate ang manage 1ts concerns as 1t mi ht
time to time deslire, Ent Trom

"Upon these two points of daifference, as to the
appropriation of a fixed percentage of net income for
books, and as to the substitution of a Joint Executive
Committee for a Joint Conference Comnlttee, the negotia-
tions have for the present come to a halt,* .

The quarterly meeting thereupon adjournead,

-

Secretary
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ANNUAL MEETING OF THE REYROLDS LIBRARY,JUNE 11,1928

Armual meeting of the Board of Trustees, held at
the Library June 11, 1926, Present, the elght members
of the Boaxd in attendance at the quarterly meeting
Just preceding, the same constituting a quorum,

The annual report of the Treasurer was presented
by Ur. Anstice., The recelpts from Arcade rents for the
year were $58;695, from interest on bonds, mortgages and
bank balances 315,438,19,suniry receipts $810, together
with $3,004,70 paid on account of principal of mortgages,
The expenditures included $38,357,76 expended by the
Property Committee, $17,1238,54 for the Library amd
$2,200,36 for the Reading Room, $33,50 from the Gordon
Fund, and $166,18 pald over to the Roéhester Academy of
Medicine closing out the special Medical Fund account,
Por the purchase of bonds there was expended $14,805,88
Principal apd interest, The bank balances on May 31
totaleda 330,301,45, of which the Finance Committee
propgses to invest a part in the near future. The annual
balance sheet showed total productive investments of
3337,585,95, of which 3306,580.65 1s in bonds and $31,006,30
in mortgages, The profit and loss statement showed a net
increase of assets during the year of 331,573,09, Thq Treport
was accompanied by a 11st of securities checked and certified
by Mr, David Gales of the 3ecurity Trust Companv,

The anmual report of the Property Committee, precented
by Mr, Wile, showed total Teceipts from the Arcade of
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$58,755 and total expenditures dor the Arcade of 338,257.76,
yYlelding a net profit of $20,497.24, It was pointed out that
thirty years ago, when the rent roll was oniy $35,133.06,
the expenses were so much smaller that the net profit was
larger than it is now, namely, $24,377.3%, This was Just
befbie the cilty bvegan to tax the Arcade property in 1897,
The repoxrt showed a detailed schedule of repalirs, amounting
in a1l to $1,447.86 in addition to 3839,30 for new tubes

in the bollers., All rooms are rented and all renis collected,
The fire insurance carried is 3300,000. The assessment on the
1and has been increased from $543;eoo to §677,000, while the
assessment on the bullding has bheen lowered from }134,400 to
324,300, The total assessment of 3711,300 less the exenption
of $150,000 for the Reading Room leaves a net assessment of
$561,300,

The anmaal report of the Library Committee, presented
by Dr, Dewey, showed total expenses of the Iibrary for the
voear of$17,128.54, for the Reading Room }2,260.36, and from
the Gordon Fund 333,50, Of the total appropriation of 381,000
there remained unexpended 31,581,10, The net gicreaqe in

,n‘uu“Mr%F‘“m,fm”uﬂgar 1 Kooy 0 & U rinolical Sokorl.

books during the year was 2.074;, total number catalogued and
shelved 90,327, Total attendance in the Library ¢7,828’51n the

Reading Room ¥, ,/03 , Whole number of books drawn 44,?7/

The next order of business being the election of
officers, it was moved by lMr, Wile and unanimously carried
that the present officers be reelected, The chalrman announced

the reappointment of the present standing committees,
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Appropriations were voted for the Property Committee
of $41,000 and for the Library Committee of 331,000, The
superintendent of Productive Property was reelected for
the ensuing yvear at the present salary.

Meetlng adjourned,

Secretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEES,O0CTOBER 8,183€

Regular quarterliy meeting of the Trusitees, held at
the Library, October 8, 1026, at 4 p.m. Present, lessrs.
Alling, Davis, Dewey, Landsberg, Rhees, Slater, Weller,
Wile, and Winn,

In the absence of the president, Vice-president Rhees
presided, The minutes of the last meeting were read and
approved.

the report of the Property Committee, presented by
Mr, Wile, showed for the four months ending September
30 recelpfs from Arcade rents of 319,091,15, expenditures
of $4,469,65, balance }14,631,50, All rooms were reported
rented. Uncollected rents were $525,30, of which }394,20
owed by the former tenant of the Manhattan Restaurant will
not perhaps be collected in full. The demand for space in
the Arcade 1s very limited and the quality of applicants
poo¥’

The Treasurer's report, presented by ir. Wile, showed
for the four months emding September 30 total receipts of
333,694,61; expenditures of }9,664,50, Balances in banks
$44,321,56. On the Treasurer's suggestion that 320,000 ve
invested, it was moved by Mr, Wile, seconded by Mr.Alling,
and carried, that this sum be invested,

The report of the Library Committee, presenteg )4
Dr. Dewey, for the four months ending September 30, showed
eXxpenditures for the Library of }4,547,59 and for the

Readlng Room of 3647,28, total ¢+5,104,85, Unused balance of
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appropriation }15,805,15, Balance in Gordon Fund 33,749,86,
Among the repalrs reported were the wiring of the basement
rooms, hot water heater, and repairs to the janltor's house.
The net increase in the number of books was 250, total
number catalogued and shelved 90,477, Number of readers in
the Library 234,382, number of books drawn 11,360,

The special committee on conference with the Public
Library Board regariing possible co-operation reported
through the secretary that no material progress had been
made towards perfecting an agreement between the two
libraries, owing to difference of opinion as to the terms
of such an agreement,

Meeting adjourned,
AR

Secretary
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QUARTERLY MEETING OF THE TRUSTEES,JANUARY 14, 1937

The regular quarteriy meetlng was held at the Library
on January 14, 1937. Present: Messrs, Anstice, Bacon,
Carnahan, Dewey, Sliater, Weller, Wile, and Winn. President
Carnahan 1n the chalr,

The mtautes of the last meeting were read and approved.
The report of the Property Committee, presented by Mr.Wile,
showed for the three months ending December 31, 1926, re-
celpts of %14,701.01 and expenditures of 35, 161.57. One
room was reported vacant, and uncollected rents amounted
to 3537.20, of which $394,30 1s from the Arcade restaurant
which falled. Mr. Wile presented a tentative proposal for
Tenting space soon to be vacated to Peter Katsampes for a
$-10-35 cent and 41 store, it being understood that on
account of the expense involved in necessary equlpment the
tenant would require a long-term lease, In view of the Tact
that no lease can be made without the clause permitting
cancellation on due notice in case the building should be
801d, Mr, Wile moved, and it was voted, that the Property
Committee be authorized, on satlsfying themselves of the
financial résponsibility of the proposeq tenant, to lease
the space for ten years at an average annual rental of from
315,000 to 418,000 with the pink s1ip, on the understanding
that 1f the power to Tequire them to vacate 1s exercised the
tenant would be allowed a half-year's rent,

The Treasurer's Tréport was presented by Mr, Anstice,

showing receipts from Arcade réents of 314,693.01, and from
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other sources of $9,750,43, of which $5,255,30 was principal
of the Edaward J. Wood mortgage. The expenditures for the
Property Committee were 35,161.57, for the Library Commltiee
$7,520,28, for the Gordon Fund $71.33, total $12,753.18, Bamk
palances on December 31 amounted to 356,011,883, It was exph imed
that since December 31 county taxes amounting to $3,337,25
had been paild, and the sum of $10,864,86 had been invested
in bvonds, leaving a bank balance at the date of the meeting
of 341,819.71. The Treasurer's report was ordered received
and filed. On behalf of the Finance Committee Mr, Wile
moved that the Commlittee be authorized to lnvest an addi-
tional $20,000, and the motion was adopted.

The report of the Library Committee was presented by
Dr. Dewey, showlng a net 1lncrease of 388 volumes, total
number catalogued and shelved 80,875, attendance at the
Library 13,263, at the Reading Room 13,870, books drawn
12,363, The expenditures were $6,586,83 for the Library,
of which $2,343,14 was for extraordinary expenses, and
$933 .45 for the Reading Room,

The speclal committee on conference with the Public
Library reported through the secretary that after a
resumption of negotiations on the initiative of ¥r.Wiltsle,
the committee would propose for discussion the appointment
of a Joint Book Committee representing the two libraries,
to select and purchase books suitable for a central refer-

ence library. The report in full was as follows:



Central Library of Rochester and Monroe County - Historic Serials Collection

1. In view of the probabllity that at some future time
the Reynolds Library and the Rochester Publiic Library will
co-operate in the maintenance of a large reference l1ibrary
under a single roof, it is expedient that the two llbraries
should now formulate a plan for the purchase from their
respective funds of reference books in large quantitles,
Such purchases should be in addition to the ordinary pur-
chases of new books by the Library Committee from its
annmaal appropriation, They will consist in large measure
of complete sets and out-of-print books available only
through dealers' catalogues and auction sales; or in some
cases of costly 1imited editions obtalnable only by advance
subscription., In order not only to avoid dupliication in
book-buying of this character by the two libraries, but
also to develop a constructive program covering a period
of years, the first step is to prepare a buying-1ist, based
upon a study of the book collections already available in
the clty, and the unsatisfied demands of the reading public.

2. Such a 11st can best be prepared, and such a study
made, by a small working committee of persons well acquainted
with reference books, preferably a committee of three; one
from each of the two libraries, and one 1ibrary expert not

connected with elther, but familiar with the library situaton
of the city.

3, In addition to the preparation of a buying-1ist, such
commlttee should consider the problem of cataloguing such
books as may be purchased for this special collection, on
Ssuch a catalogue system as may ultimately be adopted for
the joint 1ibrary, if and when such a library may become
a reality, in order if possible to avoid the necessity of
recataloguing such books at some future time,

4, It will be their duty aiso to suggest where such boolks
purchased by the respective 1ibraries shall be housed and
made available to the public pending the erection of a new
library building; and in what manner the property rights
of the respective burchasers in these books shall be safe-

guarded until the perfection of some a ‘
Operation, greement for joint

5. In constituting such a Joint Book Comaittee, the
Reynolds Library does not comnit itseif to any future
policy in regard to the Public Library, except that which
has been axiomatic from the beginning of the negotiations:
namely, that both 1ibraries should co-operate rather than
compete. A1l books purchased from Reynolds Library funds
on the recommendation of such committee will remain the
property of the Reynolds trustees, and might at any time
1f necessary be separated from Public Library books, even
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6. In order to initiate this program of co-operative
pook-buying for a joint reference collection, the president
of the Reynolds Library is hereby empowered to appoint a
representative on such a comnlittee; the Board also suggests
the appointment by the Public Library Board of a member of
1ts staff experienced in reference library work; and
recommends as the thlrd member of the committee lir, Donald
B. Gilchrist, Librarian of the University.

7. Such commlttee shall have power to purchase, for
the Reynolds Library and for the Public Library respectivelry,
in the proportion of thelr special appropriations for this
purpose, mooks for the joint reference collection, and to
arrange for thelr cataloguing upon such system as may he
recommended by them and approved by the respective boards.

8. The administrative expenses of such committee,
inciuding clerlcal assistance and cataloguing, should be
pald by the city, according to the principles already
agreed upon informally during past negotiations.

8, For the purchase of books on the order of such
Joint Book Committee the Reynolds Library hereby votes
an appropriation of 3 for the remaining five months
of the present fiscal year; any unused balance thereof to
be carried over by the Treasurer at the annual meeting
to the credit of the Joint Book Committee for the following
year, This appropriation, and any future appropriations
for this purpose, shall be conditioned upon the appropria-
tlon by the city of equal or greater sums for Public
Library purchases for the joint reference collection.

After informal discussion the report was l1aid on

the table until the next meeting. The meeting adjourned.

Secretary
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REGULAR JUARTERLY MEETING OF THE TRUSTEES,APRIL 8,1827

Regular quarterly meeting of the trustees held at the
Llbrary April 8, 1937, at 4 p,m, Present: lMessrs, Alling,
Anstice, Carnahan, Davls, Dewey, Landsberg, Mlner, Slater,
Weller, Wile, and Winn. Preslident Carnahan in the chalr,

The minutes of the l1ast meeting were read and approved,
The report of the Property Committee was presented by Mr.
Wile, showing receipts from arcade rents for the three
months ending March 31 of %14,700.51, and expenditures of
$8,197.38. The committee reported that leases expiring
May 1 have been renewed with the exception of the cloak
store, This space 1s proving difficuit to rent, all
prospective tenants objecting to the “pink slip" clause
permitting cancellation of leases upon due notice, The
negotlations for a tenmant for this space reported at the
January meeting were not successfui, It was also reported
that the Assessors had declined to increase the exemption
allowed for the Reading Room,

The Treasurer's report, presented by Mr, Anstice, for
the three months ending March 31, showed receipts from
Arcade rents of $14,700.51, other income 38,602.45 of which
$5,000 was principal of U.S. Treasury notes, The expenditurs
for the Property Committee were $8,197.36, for the Library
Committee 34,147.681. The sum of 331,078.75 was invested in
bonds, Bank balances totaled 335,891,086,

The report of the Library Committee presented by Dr,

Dewey showed a net increase of 439 volumes, total number
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catalogued and shelved 91,314, Attendance at the Library
13,322, at the Reading Room 14,432, Number of books drawn
13,109, The expenditures for the Library were $3,532,10,and
for the Reading Raom $600.48, Balance of appropriation
34,153,290, An additional appropriation of 31,000 was
requested and approved,

The report of the special committee on conference
with the Public Library recommending the appointment of a
Joint Book,Commiitee, 1aid on the table at the January
meeting, was continued on the table until the June
meeting on motion of Dr., Dewey, seconded by Mr.Alling.

MY, Winn presented statistics showing the relative
volume of pedestrlan traffic in front of the Arcade and
at various 1ocations farther east, as bearing on the
probable rental and sale value of the Arcade property.
An informal discussion was held concerning a tentative
proposal by an out-of-town merchant to 1ease the Arcade
property for fifty years at a net anmual rental of
340,000 for the first thirty years, the 1essee to erect
a new building, a part of the cost of whlich he proposea
to ralse by a mortggge on the lanmd, While the terms of
the proposed arrangement were no* regarded as satisfactory
1t was the sense of the meeting as Jetermined by an informal
expression of opinion that active steps should be taken at
the present time to find a customer to purchase or lease the
Arcade property at a suitable price,

on motion of Mr. Alling it was voted that Mr, Winn be

added to the Property Committee,and that the Commlttee he

directed to use thelr utmost endeavors to Sell or 1ease the
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Argade property and report to the Board the result of thelx
efforts, and that this motion be kept secret,

The meeting adjourned,

Secretary
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REGUnkR QUARTERLY MEETINS 0T THE TRUSTEES, June 10 1927

Regular quarterly reeting of the trustees held at the Tibrary,
June 10, 1927 at 4 P.M. Present: Messrs. Alling, Ansties, Davis
Harris Landsbefg, Rhees Weller and Wile.

Dr- Rhees, vice-president. presided. Mr. Davis was anvointed
secretary pro tem, in the absence of the secretary.

The minutes ef the last meeting were read and apvroved.

On motion it was voted to defer the reports of committees till
after the econsideration of two matters of specisl interest.

Mr- Harris read and explained the draft of a lease of Reynolds
Arcade that is being negotiated by the Property Committee with @.W.
frant Co. for a term of fifty years on terms and conditions set forth
in the ianstrument. After eceneral discussion it was voted to refer
the matter back to the Proverty Committee with vower to act.

Mr. Anstice then oalled attention to*a provosal to combine the
Reynclde Library collection of books with the library of the Yniversity
withio the new library buildine to bilerected on the new campus at
Nak H1ll, under an arrangement thag}be satisfactory to both interests
and also perpetuate the Reynolds' =ift as a memerisl to the donor-
After general discussion an informal exnression of ovinion was mourht,
followed by & motion referring the matter to the same svecisl com-
mittee that has had charee of the negotiations with the City looking
to the ereetion by the City of a central library building to honse the
beoks of Reynolds Library and cooperation for its muintenance and
expansion, The motion requires this committee to formulate for the
consideraution of The Board a definite plan that may be submitted to
The University and serve as & basis for negotiations, if such course
ie determined on Tt was understood that Professor Slater will not

be asked to serve on this cormittee, glthough a member of it, in view
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of his connection with ™he University and the committee is exvected
to ask for a special meeting of The Board to consider its revort as
soon as ready to revort.

The report of the Property Committee for two months ending
May 31, 1927 was presented by lir- Wile showing receivts from Arcade
rents of $9,924.24 vlus rebate on insurance of $1.49, makine a total
of #9,925.83, and expenditures of *21,993.40. OFf the Proverty Com-
mittee's approvriation of #41,000 there had been exvended £39.820.49.
leaving a balance of $1,179.51. The revort was accevted and ordered
filed.

The Treasurer's report for two months ending May 31 1927 was
presented by Mr- Anstice, showing receipts of $13,625.83, expenditures
of $#26,097.67, and a balance of $24,419.22 on deposit. The repcrt
was accevted and ordered filed.

The Repirt ?/ittl?e Lib’rm mmmgr twths ending May 31,
1927 was presented by Mr. Daviav showing total cataslogued and shelved
91,634 books. Attendance at the Lidbrary of 8819. Number of books
drawn 87825. The expenditures for the Library were #2,699.62 and
for the reading room *404.65, mekineg a total of £3,104.27 mhe rewnort
was accepted and ordered filed.

The revnort of the special committee on confsrence with the Pnblie
Library recommending the apvointment of a Joint Pook Committee. was
coctinued on the table.

communieation saddressed to Nr- Wile by the “ochester "as %
Electric Cornoration, dated May 4, 1927 contalning propositions con-
cerning the installation of steam mains through the basement of the

Aroade was referred to the Property Committee with vower-
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A communication from Seneca Stations Tne concerning an offer
to remove the stone wall on Broad Street and part of the fen;ft:;lghe
alley at the east and replace them by suitable wire fences, /i cost
to Reynolds Library was referred te the Property "ommittee with nower-

Oo motion duly made and seconded the Treasurer Mr. Anstice was
suthorized and empowered to collect $20,000 in bonds of the Second
Liberty Loan, which have been called for payment November 15, 1927,
which have been registered in the name of The Reynolds Library, and
to sign such assignments as shall be required or caltled for-

On motion it was voted to close the Library for the whole month
of August, instead of for the first thfee weexs, as has been the
custom of late years.

The quarterly meetine then adjourned to reconvene as the annual

meeting, with Dr. Rhees in the chair and Mr. Davis serving as secretary.

- ANNUAL MEETT™NG -
At the annual meetine held at the conclueion of the remular
quaréerly meeting the ™reasurer's annual revort for the year ending
llay 21, 1927, was presented, showing a balance on hand at the berinning

of the year of #27,291.45 and at the end of the year #24,419.2p,

Durine the year rents amountioe to 258,409.01 were o‘ollected “rom

the ircade. €550 in fines from library, $13,817.50 from interest on

L J

bonds, #511.26 from interest on morteages,

$1,514.28 interest *rom

b 2 -
onds, *5, 255,30 vrincipal of E.J. Wood mo rteage, A5000 princivpal

of U.s, Treasury notea, snd QB.OO\sundry items.

888ete appralsed at 39566
919.360.58. The

"he statement shows

.512.75, and an increase for the yeur of

arcade belng uppraiged at $350,000. the Soring Street
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property at $70,000, the library books at %146,118, the "ard TIndex
2t "$17,000, the furniture at %10,548,38, the bonds at $332,677.15,
‘and the mortgages at *15,750.

THe Treasurer also filed with the Secretary a list of the bonds
wﬁth'ﬁfdéf that they had been checked by the Security ™rust Company.
T%ﬁ”feport of the "reasurer was reéeived and ordered filed.

The report of the Superintendent of Productive Property for the
year ending yay 1, 1927, was presented by }Nr. Wile,”showing total
receipts of $58,417.01, expenditures of .*39,820.49, and a balance
of %$18,596.52. The appropriation of the Property Committee for the
year was $41,000, of which $39,820.49 was expended, leavine a balance
of $1,179.51. Dur ins the year there has been deducted from the rent
roll $371.20. On June’first, 1927, no r%nt was due and unvaid.

The Arcade is assessed at $677,000 land vlus $67,600 building, a total
of $744,600, less exemption %150,000, leaving $594,600. The revort
of the Suverintendent of Procductive Property was received and ordered
filed.

The Annual report of the Library Committee for the year ending
May 31, 1927, was presented by Mr. Davis, showing for the year books
purchased 1100, acquired by «ift, 291, attendance in Tibrary 47,819,
in Aicade Reading Roem 48,936, number of readers 96,567, books drawn
45,867, cards issued dufing the year 1142, used 4284. Bxpenditures
fm; thé year: Library #17,366.14, Readinc "oom *2,585.84, motal
§39,951.58. Appropriations for the year %22,000. ~efurned
f2,048.02. Goéﬁon,Fund balance ™&,817.50, of which %2500 represents
the-érigiual gift,

Tiaithe absence of the vresident and several other members of the

Board, the eleetion of officers and appointments on Standing
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Committees were postvoned.

T"he Property Committee submitted an estimate of an apvrooriation
of 244,000 for its needs during the year 1927-1928, and the Library
Committee submitted its estimate askxine for an avoropriation of

$24 ,000. On motion these apvrovriations voted.

1

N NS PO

Secretary Pro Tem.
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Special leetinc of the "rustees held on "uesday afternoon,
Jure 14, 1927, a2t Reyaolds Library, at four o'clocx, at tre call of
the vresident, to tade action on the suddec death of Dr. Trarles .
Dew=y, 8 member of the Foard since 190Z, and chairman of the T ibrary
“ermittee siace 1904.

Preseat: Dr. Rhess, lNr. illins, Vr. Wile, Mr. Wina, !r. Weller,
l'r. aastice, Dr. Tandsbereg, lir. ~“arris and U'r. Davis. .

Dr. Rhees, vice-vresideut vresided, and Davis acted as secratary.

"n motion duly made and seconded Dr. Phees and "'r. Mavis were
avvcinted a committee to wrevare resolntions on hehalf bf the “card,
exvressin:s our sense of loss to the Library, and our nersonal scrrow.
Tt was uaierstocd trat tre resolutions wonld be sent to the Tamily by
the committee, and published in the Tochestar nevsnapers.

Tt was also voted trat iunstead of sendine flowers, vhich it
anpeared would huve been comtrary to wishes evnressed by Dr. Dewey,
the Board would order potted valms seut to 3t. Tuke's fonrch, to
be used in connection with the fun=rzl, ard divide the cost amonz
the members of the Bcard.

Mhe meatire was thewu adiourned.

<P foaia

Sacretary FPre Tem
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«t

“In the death
Dewey the Reynol
its mos

3! I?r. Charles A.
s Library has Jost
t devoted servant and f:ion?l.

; offe
€ Nas never been perfunctory. As

t
o¥eth’;e‘li‘rl: have passed the interests
o ibrary claimed more and more
stuut? thought and time. He wag con:
be ldydeodn the watch for new books to
held o to the collection, and he
ing o the highest standardg in mak-
% 8elections for purchase, having in
e ’tofulﬁllr.nent of Mr. Reynold's
felloe, ' _ Drovide facilitieg for his
o lcmzom who wished to give
elves to serious reading and

~“ri1s%ess held o. Tuesday ufternoon,

2t four c'ciocs, at the

ieatr ¢f Dr. Tharles ‘.

n
.-

T -
Tary

chzirman cf tne

"ile, Yr. "iac, Tr.

n
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sec.aded Tr. Treeg and v, Navis

were
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lcse to the Titrarr, and cnur rerscnal scrrew.
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Eco negtar revgnapers.

in> flcwers., vhich 1t

wishes evrressed b Tr. Nevoar
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Thake's

wid

~“nmreh, to

+
Uoe

wWith tne furnerwl, 2.4 divide the cost arncuae

23 “ne. adiourneil. .
study. The collection as it existg to-

day is largely the result of Dewey's
discrimjnating selection, and reflects
his scholarship, cultivated taste and
catholic interest.

Of his qualities as & man and a
friend hie ‘colleagues in the Board of
Trustees of the library cannot speak
in measured terms. Diggjfied, of a
stately courtesy, thoughtful, warm-

SaN)

N . +~
22Craetary

_Jlaely

Pre Tem

“hearted in friendship, and uncommon-

ly competent in counsel, he bound
them all to himself by ties that his

. death cannot sever.

“This minute has been adopted to
bhe entered in the records of the li-
brary, and also to convey to our dear
friend's relatives the expression of our
own irretrievable loss.”

&
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SPECIAL MEETING OF THE REYNOLDS LIBRARY,June 29, 1937

A speclal meeting of the trustees was held at the
Library on June 29, 1937, at the call of the president.
Present: Messrs., Anstlce, Carnahan, Davis, Harris, Rhees,
Siater, Wile, and Winn, constituting a quorum,

The minutes of the last meeting were read and approved,
The president announced the purpose of the meeting to he
the consideration of the report of the special committee
appointed to advise upon the proposed agreement with the
University of Rochester, After the reading of this report,
but before action was taken upon it, Dr, Rhees moved that
the matter of the proposed arrangement with the Public
Library Board for Joint purchase of reference hooks, laid
on the table 1n January and again in April, be taken from
the table and disposed of., It was accordingly reoorted by
the comnittee that "negotiations have been going on with
the city and 1ts representatives, and the comnittee reports
that 1t has falled to reach any satisfactory conciusion wkh
the city, and recomaends that negotiations be ended and
that the committee be discharged."™ It was moved by lr,darris,
seconded by lir, Anstice, and voted that the report be adopleda.

The report upon the proposed merger with the Likrary
of the Unilversity of Rochester was then presented for actin,

The report was ac follows:
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"me committee appointed at the regular meeting of the
trustggs held on Jungpio to summit for the consideration &
the Board a plan whereby the collection of mooks of the
Reynolds Library may be consolldated with the Linrary of the
Unlversity of Rochester in the new lilbrary building to e
built on the Oak H11l site, and a contribution made by the
Reynolds Lihrary towards the erection of the new library
buildi respectfully reports:

'Thgg'uponpinvestigatinz the atvantages to be gained
from such an arrangement, and the terms and conditions upon
which the Mooks may be made available to the citizens of
Rochester 1n accordance with the purpose and intention of
the Reynolds gift, and upon consideration of the 1legal

problems involved, 1t appears to the memhers of your
committee that the purpose and intention of the gift can
be carried oul by such a plan through proper safeguards
1ooking to the use of the library by the citizens of
Rochester, and that there appear to be no legal objections
to the plan if such provisions and safezuards are made.
Also that the affairs of the Reymnolds Llbrary at the presemt
tlme make necessary some plan looking to the future that
will provide an adequate building for the collection in
which the books can he safely kept, and which will make
adequate provision for eéxpansion; that the funds of the
Reynolds Library make impossible the erection of a suitable
bullding by the Library itself, and that the negotiations
with the city have reached a polnt where the committee is
convinced that it 1is impossible to arrive at any definite
gn%xiigigdlnz witg t?e city that wiil give assurance that

£ c¢an and will be provided by the

definite time. jo Y the city within any

“Confronted therefore with a situation where the
Reynolds Library itself 1s unable to provide a bullding,
and where there 1is no prospect of securing the erection
of a builaing by the city, the Reynolds Library is in a
situation where this opportunity cannot be rejecteq,

"It 1s therefore recommended by the committee that
the Reynolds Library propose to the Unliversity of Rochester
that if in their planning for a new building at Oakx Hill
provision can be made for the accommodation of the
Reynolds Lihrary, it seems to the comnittee a wise ana
pradent course, subject to such conditions as will carry
out theé purpose and intention of the donor and preserve
a8 mémorial to Mortimer F, Reynolds,"

The repory was accompanied by a resolution as
Yollows:
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"Resolved: That the Trustees of the Reynolds Library,
which is incorporated and which 1s reglstered with the
Regents, propose hereby to the trustees of the University
of Rochester, which 1s an institution providing for free
library service, a plan for the comblnation of their
resgective l1ibraries and collections of Mmooks in principle
as follows:

"The Reynolds Library will transfer and grant to the
University of Rochester a sum not to exceed $%00,000 to
defray a part of the cost of the erectiom of a new iibrary
bullding, according to existing pians and specifications,
upon the Cak Eill site of the University, and such building
shall be owned by the University of Rochester and shall
be designated by the name of 'The Reynolds Library,'
inscrlbed above 1ts main entrance, and shall bear, by
tablet or otherwise, appropriate memorials to Abelard
Reynolds, William Reynolds, and Mortimer F. Reynolds.

The University of Rochester shall in all respects maintain
repalr, furnish, and equip the said building, both inside
and outside, for use as a 1library not only for its own
purposes, but also for free 1library service to the public.
®The Reynolds Library will transfer and grant 4o the
University of Rochester all of its collection of ooks
magazines,and 11ike and kindred property, except such bsoks
of general reference as may from time to time in the
g%:gigtion of ;h: Trustees be placed and kept in the
g-room of the T :
ReyNOLan acane. Trynolds Library maintained inthe
"The Reynolds Library will, as may hereafter Dbe
agreed upon, pay annually to the University of Rochester
a certaln proportion of its met imcome to be useqd in
furnishing 1ibrary service and in the purchase of new
books througha joint purchasing committee, or otherwise
"The University of Rochester shall at all times )
furnish adequate 1ibrary service for the comblned collec-
tion of books; and the books, etc,, transferred to it b
the Reynoilds Library, together with the books hereaﬂ‘tery
purchased by the funds of the Reynolds Library, shn
a distinguish : y, "hall bear
ngulshing mark as a part of the Reynolds memorial
"This transfer and contract shall be made upon thé
conditlon that if and whenever the University of Rochestexr
shall forfeit i1ts charter or be dissolved, or shall reﬁove
the College of Arts ana Sclence to any nléce other than
Rochester, or if and whenever the Univeisity of Rochest
shall cease to provide for free public library service eil
of the money, books, and property thansferred to it b ’tn
Reynolds Library shall revert to and he retransf y* °
the Reynolds , ‘ ; rored 1o
ya Library by the University of Rochester; ang
Resolved: That a committee be a int : |
President, of Dpo Atad by the
’ which he shall, ex officilo De a member
10 negotiate with the University of Rochéster for an a
went in respect to the plan proposed,* 1 agree-
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On motion of Mr. Harris, seconded by Mr. Wile, the
report and resolution were adopted, The president appointed
as the committee for negotlation with the University Lx.
Davis, Mr, Harris, Mr, Winn, and Mr., Bacon, with the
president ex officlo.

In view of the fact that no eilectlon of officers
was held at the annual meeting on June 10, it was moved
by Ur, Davis, seconded by Ur, Wile, that the secretary
cast one ballot for reelection of the present officers,
and the ballot was so cast and the officers elected,

The president announced the reappcintment of the

present commlittees with the exception of the Library

Commlttee, to consist of Messrs, Siater, Davis, and Alling.
It was moved by Dr. Rhees, seconded by lr,Winn,

and carried, that the Property Committee be instructed

to arrange with Ur. McKown to look after the necessities

of the Spring Street property, pemding a time when the

trustees may appoint a man who will be constantly present
here, |

Meeting adjourned,

alan

gecretary
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 WEDNESDAY, AUGUST 17, 1927

UNIFICATION .
AGREED UPON
IN PRINCIPLE

Plans Calls for Naming
New Oak Hill Structure |

as Reynolds Memorial
NAME COMMITTEES

Details Will Be Discussed
by Representatives of
U. of R. and Library

—_——————

[ 4

Combination of the Reynolds
Library with that of the Uni-
versity of Rochester is under
consideration, and both institu-
tions have agreed to a unifica-
tion in principle, while details
are still to be worked out. An-
nouncement to this effect was
made yesterday by former
Judge George A. Carnahan,
president of the Board of Trus-
tees of Reynolds Library- Com-
mittees representing the two li-
braries have been named with
a view to working out details
of the,consolidation, and actual
negotiations will begin next
month, when a number of the
interested. persons will have re-

turned from their Pacations.
Judge Carnahan, in' a statement
fssued yesterday, points out that all
requirements of the original donor
of Reynolds Library will be met by
the combination, .and that such action
will add to the efficiency, of both
librapies. A requirement of the com-
bination would be that the gew Uhi-
versity of Rochester library building,"
now being erected on the ak Hill site,

‘ Continued On Page Four ,vr»“
* . g = K ﬁ

be known as “The Reynolds Library,”
,Jin order that the memorial features
of the library might be retained. Judge
Carnahan’s statement, issued on be-
half of the Board of Trustees, follows:

Capacity Almost Reached

“For a long time it has been appar-
ent to the trustees of the Reynolds
Library that its financial resources
were too limited to allow such an ex-
pansion of its faciliies as would ans-
wer thé needs of this growing com-
munity. Its present buliding was not
erecttd for library purposes, and its
capacity has been nearly reached. It
could not provide a new and'adequate
library building; for, although a cer-
tain fund has been accumulated in
the past by savings ot of income at
the sacrifice of the purchase of books,
that fund is insufficient for building
purposes. There were indications that
the career of the Library might in the
future have less relative  significance
in Rochester than it now has. The
trustees have therefore hoped that
an opportunity might come to restore
favorable conditions.

“Conversations occurred between
the Reynolds Library trustees and
representatives of the Rochester
Public Library upon the subject - of
& possible combination, but such a
plan was found by the Reynolds
trustees to be impossible.

“A possible opportunity then pre-
sented itself in the project of the
University of Rochester for the erec-
tion of a library building upon the
ak Hill site. Both the University
library and the Reynolds Library are,
and always have been open to the
free use of the public at all reasonable
times. The University library build-
ing on the University avenue site was
erected and is maintained as a mem-
orial to another eminept .citizen of
Rochester, and before the ak Hill
gite was secured there was no possi-
bility of joining with it a 'Reynolds
memorial. Now, however, there is
the certainty qQf the erection of a
beautiful, new library building upon
the latter site.

Trustees Suggest Combination

§ The trustees of the Reynolds
ibrary accordingly approached the
officials of the University with the
guggestion of a combination of librar-
fes. We understand that the sugges-
tion has been adopted in principal,
and that a committee has been ap-
pointed for the University to negotiate
with a committee of the Reynolds
Library trustees for a plan of union.
There is involved the designation (g
the new building as ‘The Reynolds
Library,’ memorial tablets to Morti-
mer F. Reynolds, to his father
Abelard, and to his brother William
A., and’ the identification, by book
plates or otherwise, of Reynolds
Library boolfs. yVe understand that

both the Uak Hill site and the Uni-
versity avenue site can be maintained
as centers for reference to and con-
sultation of Reynolds Library books.
The Reynolds Library will retain con-
trol of its income and property and,
being released from the necessity of
saving money for building purposes,

will be enabled to expend the major |

proportion of its net income in the
purchase of books, and in maintaining
the most efficient library service.

“If the results indicated can be
achieved, the Reynolds trustees feel
that they will have insured & memorial
to the Reynolds family, and will have
secured for the public all that the
benefaction was intended to confer.
Thus, the material interests of the
Reynolds Library will be strengthened
by alliance with the financial resources
of the University, and its educational
inbe}'ests will be promoted by associ-
ktion with the intellectual life of the
University.

“The reading room in the Reynolds
Arcade will be continued, and will
probably .be somewhat enlarged by
the additi#® of a certain number of
books of general reference.”

Committee Personnel

On the committees representing the
two institutions are the following:

Reynolds Library—C. Schuyler Da-
vis, Herbert J. Winn, Edward Harris,
and Judge Carnahan, ex-officio.

University of Rochester—Kendall
B. Castle, Raymond N. Ball, and Wal-
ter S, Hubbell, ‘

These committees have had no meet-
ings yet, as certain members are out
of town. Dr, Rush Rhees, president
of the University, is at hig summer
bhome in Maine, and on his return jn
September, the two committees will
get tagether.

Reynolds Library is a corporation,
and tht following constitute the Board
of Trustees:

Judge Carnahan, Dr. Max Lands-
berg, Julius Wile, Dr. John R, Slater,
Mortimer R, Anstice, Joseph F. Wel-
ler, Leonard Bacon, Joseph T. Alling,
Edward G. Miner, and Dr. Rush
Rhees,

Until the committees meet, the fate
of the present Reynolds Library build-
ing in Spring street will not be de-
cided. A provision in the will of
Mortimer F. Reynolds, establishing
the library, stipulates that if it ig
not used for library purposes for one
Year, it shall revert to the gesiduary
estate, However, the building is not
very well adapted to library purposes,
and at the present time is badly
crawded and not adequate to care for
anp increase in size of the library.

Judge Carnahan points out in
his statement, the reading room in

-~

Reynolds Arcade will be countinued,
. . B TS

~m e -
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and probably enlarged. \
As -contemplated, there would be n
passing of titles involved in the com-
bination of the two libraries except
| possibly the possession of the bogks.
|| Reynolds “Library, the corporation,
would remain in existence and would
continue ‘to have charge of a fund of
about $300,000 which is now in its
hands. 'Ghis money is in part the
direct gift of Mortimer Reynolds to
the Library and in part accretions to
the library fund that have resulted
from a careful attention to funds and
properties left by Mr. Reynolds and
administered by the Board of Trus-
tees. Under tht combination, ag pro-
| posed, the board of trustees would con-
| tinue to administer Reynolds "Arcade
in behalf of Reynolds Library, as
stipulated by 'Mr. Reynolds in his
will, and the incorae would be used
.|in the acquisition of new books, and
| for other library purposes.

Conservative Growth

‘ Reynolds Library has had a slow,
‘| conservative growth, and at no time
|| have the trustees had sufficient funds
‘\ to make it a library suitable for a

metropolitan community. The library
is most used and best known as a
| reference library, and in this respect
is said to surpass the Rochester Pul.)-
lic Library. Its circulating feature is.
gecondary. If the Library were to be
increased in size and brought doxzvn
to date, it is pointed out, a new site
would have to be acquired, and thé
trustees have not sufficient funds to
do this, - .

Before the project of a new uni-
versity at the Oa kHill site, there was
no possibility of a combination with |
the library at the University avenue '
site of the University, as the library
there is a memorial to the donor,
Hiram Sibley, and is known as Sibley |
Hall. Judge Carnahan’s statement:
points out that both the Oak Hill apd
University avenue sites can be main-:
tained as centers for reference to and
consultation of Reynolds Library
books.

i

Reynolds Library, acording to a re-
port made public last July, was 180,
454. Ninety thousand readers were
| furmiched @vith reading and research
material by the Iibrary in the year
1926-1927, according to the forty-first
annual report of the institution. Fif-
rteen, hundred new books were added to

street building, and Mrs. C. M. Mec-
Carthy is superintendent at the Rey-
nolds Reading Room.

Reynolds Library was founded in
1884 by Mortimer F. Reynolds, son of
Abelard Reynolds, and himself the
first child born of white parents on
the site of Rochester. The library
corporation was formed under Mr.
Reynolds’s direction, and a large col-
lection of books which Mr. Reynolds
had acquired from the old Rocheste
Athenaeum was turned over to the
new Library, including 12,000 vol-
umes. For gome time, the library
was housed in Reynolds Arcade, but
on the death of Mr. Reynolds, in 1812,
the family residence in Spring street
was turned over to the corporation for
library- purposes. Mr. Reynolds stip-
ulated that the Library should be a
memorial to his father, who built the
Spring street home and to his brother,
William A. Reynolds.

Dr. Martin Brewer Anderson, first
president of the University of Roch-
ester, was the first president of the
Board of Trustees of the Library.
During the early days of the Library,
" the selection of books was largely im
_the hands of a group of trustees that
included Frederick Whittlesey, Theo-
dore Bacon, Dr. Henry F. Burton,
Professor William C. Morey, and Dr.
Max Landsber. The definite prin-
ciples laid down by these trustees in
the choice™ of volume for the library
have been followed consistently, and

a source of reference material.

l The total number of volumes in'

‘the shelves in the year. Anne R. -
Collins is librarian at the Spring|,

e s e e ittt -

have had much to do with making
Reynolds Library of great value as|:

- o~
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QUARTERLY MEETING OF THE REYNOLDS LIBRARY,October 14,1927

The regular quarterly meetlng of the Board of Trustees
was held at the Library on October 14, 1927, at 4 p.m.
Present: Messrs. Alling, Anstice, Bacon, Davis, Harris,
Landsberg, Miner, Rhees, Slater, Weller, Wile, and Winn,
President Carnahan in the chalr,

The minutes of the previous meeting were read and appIrox ed.
The report of the Property Committee, presented by Mr,.Wilsg
showed for the four months ending September 30 recelpts
from Arcade rents of $19,%05.55, and expenditures of
$5, 085,85, It was reported that there are two vacant
offices, that the large store formerly occupled by the
New York Sult and Cloak Store is vacant, and that the
owner of the Arcade Restaurant will vacate at the end of
0ctober, Prospective tenants object to the one-year
cancellation ciause 1in the lease,

The report of the Library Committea, presented by
the secretary, showed for the four months ending September
30 {the Library having been cliosed During August) books
added by purchase 135, other additlons 162, net increase 2341,
total number of volumes catalogued and shelved 21,875,
Attendance in the Library (three months) 11,132, in the
Reading Room (four months) 12,888, The expenditures for
the Library were 37,006,811 of which 33,037,40 was for

insurance; for the Reading Room $890,70.

The Library Committee reported that owing to a public
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demand the Reading Room in the Arcade was kept open during
the entire summer instead of belng closed during July as
proposed.

It was further anmounced that Mr. Karl Brown,formerly
of the reference department of the New York Public Library,
had been appointed as library adviser, to begin work on
October 15, at a salary of 33,000 per annum, His dutles
are to make a careful study of the present state of the
Library in its internal condition and 1ts relation to
the public, and to recommend and help to carry out such
measures as may increase 1ts usefulness pendlng possible
future changes., In view of this appointment, and the
probability of incidental expenses arising from 1it, the
comnittee requested an additional appropriation of
not to exceed 32,500 for the remainder of the fiscal year.
The report was ordered accepted, the appointment was
approved, and the supplementary appropriation was granted,

The report of the Treasurer, presented by Mr.
dnstice, for the four months ending September 30, showed
recelpts from Arcade rents of $19,305,55, from interest
on investments 34,208,322, library fines 3100, total re-

ceipts $23,513,77. Expenditures as above stated were
$12,993.36, Balances in banks amounted to $34,939,63,
The Treasurer reported that 320,000 bonds of the Second
Liberty Loan have been called for payment on November 15,
1937, and asked for authorization to surrender these bonds
for coilection. On motion of Mr. Wile this authorization

was voted and the secretary was Instructed to furnish the
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Treasurer with a certified copy of the resoiutlion. On
motion of Mr. Winm the Flnance Committee was authorized to
invest 330,000 when the proceeds of the Liberty bonds have
been recelived,

By regquest of the president, the secretary read to
the board a communication from Dr, Orio J., Price addressed
to him as president of the Library, conveying the protest
of certain members of the board of the Federation of
Churches against the proposed affillation of the Reynolds
Library with the University Library, Speaking informally
President Carnahan summed up the situation that has arisen
since the announcement in the Newspapers in August of the
proposed combination, referring to the many published
letters of objection and the agitation by certain groups
in the community for a reopening of the matter., The
chalr was of opinion that the application to the Board of
Regents which would be necessary under a section of the
Educatlon Law concerning combinations of one 1ibrary with
another would probably lead to a public hearing at Albany
at which objectors might be heard., After some discussion
as to the expediency of making public answer at thls time
to the objections that have been ralsed, 1t was moved by
Dr. Rnees and carried that the committee of negotiation now
charged with the duty of conferring with representatives o
the University have added to thelr duties the responsibilxty
of taking such notice, i1f any, as may be desirabie in the
interest of the Library of questions and criticisms that
have bheen addressed to this proposal.

Meeting adjourned, ;1A%i4x/+Qx8l,EEZE7E5‘

Canmad o oen
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SAYS RE

A committee of Reynolds
Library charged with the duty of
conferring with the representa-
tives of the University in respect
to the union of their respective
libraries, and consisting of” C.
Schuyler Davis, chairman; Her-
bert J. Winn, Edward Harris,
Leonard B. Bason, and George
A. Carnahan, ex-officio, issues
the following:

On August 17th last the daily
newspapers published an authorized
statement of the reasons which
moved the Trustees of TReynolds
Library to propose to the University
of Rochester a combination in some
form of their respective libraries.
Many persons probably did not see
that statement, many others having
read it have forgotten it, and the
Committee therefore makes the fol-
lowing statement:

Present Building Inadequate

The average annual net income’ of
the Reynolds Library for the ten
fiscal years ending May 31, 1927, was
$31,082, which includes an average
annual income from invested funds
of $12,232, Disregarding a few small
items, the average annual expendi-
tures during the same period for
library and Reynolds Arcade Read-
ing Room maintenance and for the
purchase of books has been $15,857;
and the average annual addition to
invested funds has been $13,732. The
invested funds amount at the pres-
ent time to about $356,000.

To assure the future of Reynolds

| tain the building and provide mod-

L R XX TRV TN

LIBRARY COULD GIVE BETTER
SERVICE AT OAK HILL SITE,

YNOLDS COMMITTEE

N
New Building Not Feasible

It is obvious, in view of high build-
ing costs, that Reynolds Library
cannot erect a building out of its
own resources, because if an ade-
quate sum were appropriated to that
purpose the income derived from its
capital would be insufficient tQ main-

ern and efficient service for the
library and for the reading room,
including the purchase of books
essential to a good library. If the
Reynolds Library erects a building
it will not be able to maintain a
| Ubrary; if it maintains a lbrary
which shall expand in the future it
cannot house it.

It is therefore the duty of the
trustees to secure & new adequate
library building.

There are unmistakable signs that
the patronage of Reynelds Library
has commenced to decline. After
the foundation of the Library in
1884 the circulation of books for
home use increased to 15,107 in
1894-5, reaéhing a peak of 46,100 in
1919-20, and decreasitg to 35,129 in
1926-27. The Circulation Depart-
ment, however, is not to be regarded
as the most important service of the
Library, as the Public Library with
its branches satisfies the demand

for circulating books. But the show-
ing of the Reference Department
tells the same story. The figures to
be given do not include books taken
from the open shelves and consulted
‘by visitors to the Library; they in-
clude only books brought to visitors
{for consultation in the Reference

g

room. It is to be remembered that

»number of books consulted does

Library it is absolutely necessary Ky s represent the number of stu-
that a new library building should ||dents or readers, as-upon a glven
be provided for it. The present [ |occasion a visitor may consult many
bullding in Spring street was built f|books. And there have been many

| for residence purposes and is not

well adapted for library use, and
therefore increases the expenses of
Uibrary service. It is out of repafr,
and its capacity is overtaxed. Lag}
Year it was necessary to place some
of the books in a part of the cellar
lighted only by artificial light. The
present site of the Library in Spring
street is of no value to the corpora-
tlon as an income producing asset,

only value to Reynolds Library

Sy WY W T @

calls for bound volumes of old
magazines and, especially, for the
volumes of the Patent Gazette. The
number of books used for reference
was 9,743 In 1894-5, increasing to
.| a peak of 22,300 in 1905-06, and de-
clining to 7,981 in 1922-23, and was
10.439 in 1926-21.

cribed came Mr. Charles H. Wiltsie,
president of the Public Library
Board, claiming to have authority o

’made many promises, among which
Was one that .the City of Rochester
would erget updn a suitable site;
from public funds and without ex-
pense' to Reynolds Library, an ap-
Propriate, modern library building
and to provide in such building a
perpetual home for Reynolds Library.
This would satisfy the pressing need
of Reynolds Library. Accordingly,
& committee was appointed, without
| power to 8o, but with direction to
confer with the representative of
the city and report to the boerd.
After many conversations the com-
mittee prepared the draft of a con-
tract between the City of Rochester
and the Reynolds Library, which
among other things, provided that'
the City would commence within
three years and-complete within five
years a library building. This draft-
contract was submitted to Mr.'
Wiltsie, who requested that the time
for completion of the building be
extended. This amendment was ac-
cepted, and the second draft of the
i:omract. prepared in December
925, provided that the City '

e will erect, co ’
maintain, equip, and turtﬁsagu:&
and appropriate, fire-

adequate
proof building, to be used and
¢ lbrary and

occupled as a publy
reading-room by the par
to. Such building shail kg Lere-
m:ngittewéghigl seven years from
] S5 agreement, and
shall be completeq rea )
cupancy, within nine ydeirimx"rgfr;
the dite of this agreement, ¢ * o

In this draft the Reynolds Lib:
gﬁ'uented for the conslderatiox:a 3

¢ City its Spring street property
as a site for a public library. This
draft-contract was then presented to
the responsible officials of the City
of Rochester, who at once returned
to -the Reynolds Committee the
statement that the City, because of |

Into the situation as above des-:

represent the City of Rochester, and

its financial condition, co
! uld not
;vo‘qld not agree to érect a librzx;g
tllxln led!x;gewitﬁg; any fixed period of
, validity of the repso: ,
this decision by the city a m!n!::t::f

ton being fuliy 5
Ppreciat
Reynolds Library tll')ustees? d by the

- el
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Citys Demand Unreasonable |
Thereafter, the Reynolds Com-
mittee, with the desire to make a
complete report of the situation to
the trustees, explored even the pos-
sibility of making purchases of
books for a joint collection, pend-
ing the time when the city might
be able to erect a building; but the

committee was met by the insistent
demand that the Reynolds Library;
should expend 90 per cent. of its net
income for that purpose. Upon
hearing the report of the committee,
the trustees determined that no ac-
tion whatever could be taken be-
cause of the inability of the city
to provide a building, and that any
expenditure of substantially all its
income for the purchase of books
would not for a moment be con-
sidered, because such measure would
deprive the trustees of the only
means of meeting the needs of the
library in the future, namely, the
accumulation of a building fund out
of income. Under any arrangement

other than a fixed and enforceable
contract for a building with the
city they felt they would be setting
adrift the Reynolds Library bene-
faction upon the sea of the uncer-
tainties of municipal politics.

University Offers Way Out

When the University of Rochester
projected its new university build-
ings, including a library building,
upon its new site an opportunity
favorable to the future of Reynolds
Library seemed to members of the
Reynolds board not connected with
the University to offer a possible
| solution of the problem. The
trustees of the Reynolds Library
proposed to the University of Roch-
ester the principle of a union of
their respective libraries. The de-
! tails of & plan have not been worked
out; but, if perfected, the Reynolds
| Libréry will be enabled to acquire
1 for & sum of money not to exceed
three hundred thousand dollars a
perpetual home for its collection of
books in a new building. The plans
already prepared show this building
to be one of the most efficiently
planned library structures in this
country, and it will be capable of
.unlimited expansion. It will domi-
nate the entire building scheme of
the University of Rochester. It will
stand as a memorial to Mortimer F.
Reynolds, to his father, and to his
brother and will be designated as
“The Reynolds Library.” Relieved

of the burden of attempting to pro-
vide a building for itself Reynolds

Library could expend substantially
all of its net income in the pur-
chase of books and in furnishing,
in conjunction with the resources of !
the University, better facilities for
& reference library than have ever
heretofore been offered to the citi-
zens of Rochester.

Sibley Library Appreciated

In 1871, in the language of a
contract signed by him, Hiram Sib-
ley “having contemplated erecting
a building in the said city for the
use of a public library and cabinet,
the trustees of the University of
Rochester, in behalf of said uni-
versity, have vroposed to the said
Sibley to unite with them in the es-
tablishment of a library and cabi-
net for public use and for the use
of the said university, upon the
terms and conditions hereinafter
mentioned; and the said Sibley ac-
ceded to such proposition.” Under
that contract Hiram Sibley erected
the present Sibley Hall, and the
university placed therein its library;
and the contract provided that the
same should be open at all reason-
able times for the free use of all
persons who might resort thereto,
and that if at any time the uni-
versity should forfeit its franchises
or :*1uld cease to function as an

institution of learning the library (-

would pass to the municipal corpor-
ation, the City of Rochester. Since
that time the library of the Uni-
versity of Rochester has been a free
public reference library. There is
no record of the number of non-
collegiate persons who have resorted
to the university library for refer-
ence purposes, but over eleven hun-

dred persons not connected with the

S
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SPECIAL MEETING OF THE BOARD OF TRUSTEES,NOVEMBER 18,19<7

A special meeting of the Board of Trustees of the
Reynolds Library called by the President was held at the
Library on Xovember 18, 1927, Present: Messrs, Alling,
Bacon, Carnahan, Davis, Harris, Mimer, Rhees, Slater,
Weller, Wile, and Winn, Absent: Messrs. Anstice and
Landsberg.

The minutes of the 1ast meeting were read and approved.
By request of the chalr the secretary read a communication
addressed to the president by Dorothy L. Bryan representing
formal action by the Paremts' and Teachers' Association of
School Number 3 oppoesing the affiliation of the Reynolds
Library with the University Library, the same being typlcal
of numerous letters and resolutions which have come to
the attention of the Board since the amnouncement im August
of the proposed step.

Dr. Rhees, speaking for the University of Rochester,
stated that at a meeting of the Executive Committee of the
University Trustees 1t was voted that the University infomm
the Reynolds Library that their earlier proposal to the
University should not be regarded by them as in any wise
limiting their 1iberty with reference to any other proposal
that they might desire to consider,

President Carnahan pzesszie®, as a member ex officio o
the special committee appoinged June 29 %o confer with the
University, reporteda for the committiee, He stated that sinee
the November erection 1t has become evident that we are to

Treceive sooner or 1ater some sort of proposal from the
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city on the subject of reopening negotiations with the
Public Library. The committee, in view of this prospect,
belleved 1t to be desirabie for the Reynolds Library to
state now what sort of proposal we could éntertain and
consider if received from the city. The committee therefore

proposed that the following communication be addressed to
the councilmen-elect:

*T™he Trustees of Reynolds Library have authorized the
following statement to be made to you as a counciiman-elect
of the City of Rochester, which statement is made with the

knowiedge and approval of the Trustees of the Unlversity
of Rochester:

*There has been much public discussion of the proposal
of Reynolds Library to combine its collection with the
Library of the University of Rochester, On August 17th 1ast
and on October 234 last authorized statements were published;
glving the reasons which prompted the proposal.

"The City of Rochester has once deciined, for reasons
which arose out of the constitutional 1imitation of
municipal indebtedness, to enter into a definitive agree-
ment with Reynolds Library; nor is the recent suggestion
of use by the City of the so-called Rundel Memorial Fund
a2 new one, In attempting to negotiate a contract with the
City in December, 1725, it was proposed by the representa-
tives of the City that the Rundel Memorial Fund should be

used for the bullding required notwithstand
legal complications, ’ ing obvious

"However, the Trustees of Reynolds Library will entertain
and carefuliy consider any proposal made by the City of
Rochester, but such proposal should, among other things,
meet the following conditions, which are deemed fundamental
and are based upon the pian of organization of the New York
Public Library, Astor, Tiiden, and Lenox Foundatlons.

*"PFirst: The City shall, within a fixed time, provide an
appropriate building upon a sultable and defined site
according to plans which, as respects its use as a public
reference 1ibrary, shall be approved by the Trustees of
Reynoids Library; and the City shall maintain and keep sald

bullding in repair and shall maintain and keep in condition
the surrounding grounds,

"The Reynolds Library has avallable its Spring Street
property as a possible site for a public reference 1library,
calling attention, however, as a matter for investigation,
to 1egal questions affecting the titie,
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®"Second: The City shall give to Reynolds Library a
lease of said building without rentail for so 1ong a time
as Reynolds Library shall conduct therein a public reference
1ibrary and meet the purposes of its incorporation, The
Reynolds Library will remove to such building its collection
of hooks, etc.,, and shall have the sole management and

control of the public reference 1ibrary to be conducted
in such building.

"Third: The City shall each year supplement the
avaxliabie income of Reynolds Library to such extent as
may be necessary to aggregate a sum to be agreed upon
for the operation and increase of such public reference
1ibrary.

"Fourth: The benefaction of Mortimer F, Reynolds as
a memorial to his father, his brother, and to himself
shall not in any manner be changed or lmpalired,

*"Fifth: Reynolds Library will retain undiminished
its corporate franchises and the dominlon over its property.

"The foregoing statement is made in the expectation

that a proposal, if any, from the City will be promptly
submitted, as the future of the Reynolds Library requires

an early decision,"

After the presentation of the report, but mefore
action was taken upon it, Mr, Wile, being obliged to leave
the meetling, announced that he was opposed to the proposed
action,

After debate, and the suggestion of minor changes
of phraseology incorporated in the above revised version,
the report was adopted by a unanimous vote of the members
then present. The meeting then ad journed,

) (P Pv Y

Secretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEES
January 1%, 1928

Regular quarterly meeting of the Trustees held
at the Library on January 13, 1938, Present: iiessrs,
Anstice, Carnahan, Davls, Harris, Siater, Weller, and
wile,

The minutes of the last meeting were read and approved,
The report of the Property Committee, presented by Mr.Wile,
showed for the three months ending December 3i, 1337,
recelpts from Arcade rents 314,469,01, expenditures }4,543.54,
Unexpended balance of appropriation $34,%60.61, The super-
intendent reported that the store formerliy occupled by the

New York Sult and Cloak Store 1s still vacant, and that
three offices are to be vacated in a few days,

The revort of the Treasurer, osresented by Lr Anstlce,
showed for the three months ending December 31 recelipts
from Arcade rents of 314, 469.01, from other sources
$38, 178.05 of which 320,000 was principal of bonds of
the Third Liberty Loam. Expenditures for the Arcade
$4,543 .54, for the Library $8,155.69, for the Reading Room
$975.53%. Bonds were purchased of the New York Power and
Light Corporation, the Morrls and Essex Rallroad Company,
and the Commonwealth Edison Company to the amount of
$89,264,58 principal and accrued interest, Balance 1n
banks $31,647,.35,

It was moved by Mr Wile and carried that the care
of the Library building and grounds be transferred from
KT McKown to Mr Karl Brown, 1ibrary adviser,

The report of the Library Committee, presented by
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$he secretary, showed for the three months ending December
31, a net increace of 536 volumes, total number catalogued
and shelved £3,401, The attendance in the Library was
13,330, in the Reading Room 13,479; numbher of hooks drawn
13,543,

Comcerning the disposition of the engineering hooks and
books for the ®lind remaining in the Library the matter
was 1eft to the Library Committee with power,

Presldent Carnahan made a rewrt of progress concerning
negotlatlions with the city. The communication endorsed
by the Board at the special meeting of November 18, 1937
was duly transmltted to the councilmen elect., A reply
from Councilman Adler was to the effect that he thought
the conditions could be complied with., Later the Reynolds
conference committee met a special committee of the City
Council for further conversation regardling the matter,
On December 2% Mr Adler stated to Pre=ident Carnahan
that he was of opinion that it would be desirahle to
secure two or three library experts to make a survey of
library conditions in Rochester, and asked if the Reynoids
Library would agree on the names of experts to make such
a survey, Pre#ident Carnahan replied that he was without
authority to approve such a survey and was not disposed to
view 1t with favor. 1In his oplnion the City Council should
decide what steps it was vrepared to take and submit the
Tesults to the Reynolds Board, President Carnashan added
that in nis Judgment a new committee should be aswolinted to
Tecoelve any further communications from the City Councii.

0n motion of ir Harris it was voted that esuch a comni Rtee
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should be appointed by the chair. The committee as lLater
appointed consisted of Mr Winm, chalrmam, Mr Dawis,Mr
Harris, Ur Bacon, and the President ex officio.

Meeting adjourned,

Secretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEES,APRIL 13,1938

Regular quarterly meeting of the Trustees held at the
Library on April 13, 1928, at 4 p.m. Present: Messrs,Alling,
Anstice, Bacon, Carnahan, Davis, Harris, Siater, Weller, Wile,
and Winn, President Carnahan in the chair,

The minutes of the last meeting were read and approved.,
The report of the Property Committee, presented by Mr, Wile,
showed for the three months ending March 31 recelpts from
Arcade rents $14,613,01, expenditures $8,724.49, balance
$5,888.52, Two offices were reported vacant.

The report of the Treasurer, presented by Mr. Anstlce,

showed total receipts for the quarter of $18,334,28, of
which $14,613.01 was from Arcade rents and $3,721,25 from
interest on invested funds. The expenditures were $8,734,.49
for the Property Committee, 34,510,377 for the Library, and
$626,.40, Balances in banks totaled $36,110,35,

The report of the Library Commlittee, presented by the
secretary, showed expenditures as above, The committee
reported the resignation of Mr. Karl Brown, who has been
with the Reynolds Library since October 15 1ast as library
adviser, and will return May 31 to his former post at the
New York Public Library, Mr, Brown's survey of the present
condition of the Library with recommendations for internal
improvements in the matters of book purchases, working
hours of the staff, and genersl policy, presented in the
form of a written report to the Library Committee, was
briefly summarized by the secretary, and coples of it
were furnished to interested members of the board, Mr.
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BB rown's resignation was accepted with expressions of
appreciation of the service which he has remndered to
the 1ibrary and regret at his departure,

President Carnahan then presemted a letter from Mr.

L.S.Foulkes of which the following is a copy:
CITY OF ROCHESTER

NEY YORK

DEPARTMENT OF LEGISLATION April 11, 1928.
31 city Hell

George A. Carnshan
412 Union Trust Building,
Rochester, New York.

My dear Mr. Carnshan:

In reference to the matter of contract betweaen
the Reynolds Library and City of nochester. [ have he&d
this matter under discussion with various members of
the Council as well as the @ity Manager.

I understsnd thet the Corporation Counsel knows
of no reason why the ¢ity could not, from & legal stand-
point, te able to enter into & contrect for the erection
of a dbuild ing within a specified number of years, possibly
five as suggested. While, I am not in & position to
commit the Council to a definite agreement, nevertheless
the sentiment seems to be favorable to such & provision.
The other details of the contract would undoubtedly meet
with their approval after they had been agreed upon by
your Committee and the Committee representing the Council.

In vier of this I think it would be possible to
arrange an early conference where the provisions of the
proposed contrect would be fully discussed. I am writing
so that you mey have some infome tion for your Board Meeting
on rriday. A 1little later I shall ask for the meeting of

the two committees.

with kind regards, I am
8incerely

L. 3. FPoulkes.

Q{por informal discussion the meeting ad journed,
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REGULAR QUARTERLY MEETING, JUNE 15, 1938

Regular quarterly meeeting of the Trustees held at
the Library, June 15, 1928, at 4 p.m. Present: Messrs,
Anstice, Bacon, Carhahan, Miner, Rhees, Slater,and Wile.
President Carnahan in the chair,

The mlnutes of the last meeting were read and approved.
The report of the Froperty Committee, presemted by Mr,
Wile, showed for the two months ending May 31 receipts
from Arcade rents of $10,183,09, expenditures $23,798,19,
of which $18,482,90 was for city taxes,

The report of the Library Committee for the two months
ending May 31, presented by the secretary, showed expendi-
tures of $3064,91 for the Library, and $388,01 for the
Readilng Room, There was a net increase of 188 volumes, and
the number of readers for the two months was 8334 in the
Library and 8142 in the Reading Room.

The Treasurer's report for the two months ending May
31 showed receipts from Arcade rents of $10,183.09, from
other sources $35560, total $1%,733,09; expenditures of
3$33,798.19 for the Property Committee, 33,064,891 for the
Library, and $388,01 for the Reading Room.

The quarterly meetkng then ad journed to reconvene

as the annual meeting.
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ANNUAL MEETING OF THE REYNOLDS LIBRARY,JUNE 15, 1938

Annual meeting of the Trustees held at the Library,
June 15, 19328, Present: Messrs, Amstice, Bacon, Garnahanm,
Miner, Rhees, Slater, and Wile, seven trustees comstl-

tuting a quorum. President Carnahan in the chair,

The annual Teport of the Property Committee was
presented by Mr, Wile, showing receipts for the year from
Arcade rents 3}58,570,66, expenditures $42,162.07, net
income $16,408,59. The taxes amounted to $32,446.323.

The Property Committee expended 81,837,903 less than its
appropriation of %44,000, The report was accompanied by
a table showing the fluctuations in the net income of
the Arcade property since 1892, which by reason of the
rapidly increasing taxes and the mounting costs of
maintenance have in spite of increased rentals dropped
from $22,239,27 in 1924 to $16,408.59. The fire insurance
carried 1s 3300,000 on the 80% basis. The assessment was
raised this year from }744,600 to $863,520 of which
$812,400 15 on the 1and and 351,120 on the building. The
exemption on account of the Reading Room remains at
$160,000 1eaving a net assessment of $713,520,

The Treasurer's annual report, presented by Mr,
Anstice, showed receipts from Ranade rents of 358,570,686,
from interest on bonds and mortgages and bamk : deposits
316,107,53, 1ibrary fines 3550, principal of Second
Liberty Loan bonds $20,000. The annual expendi tures for
the Property Committee were 343,162,07, for the Library
Committee $25,628.4%. Balances in banks on June 1

8ggregatea 322,592,33, The sum of %29,264,58 was invested
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during the year im bonds of the New York Power and Light
Company, Morris and Essex Rallroad Company, and Commonwealth
Edison Company. The net income from the Arcade, 316,408.59,
plus the income from other investments as above, %16,107.5%,
glves as the total net income of the corporation for the year
$32,516.11, The invested funds comprise $341,816,82 in bonds and
$15,750in mortgages, a total of $357,566,93.
Announcement being made by the Treasurer, Mr, Mortimer
R. Anstice, that a United States bond of the Third Liberty
Loan of the par value of $10,000 matures on September 15 next,
and that formal authorization by the Trustees is necessary
to enable the Treasurer to coilect the principal, it was
mOved by Mr, Wile and carried that the Treasurer be authorized
to sign the necessary papers for the collection of the bond.
By request of the Property Committee the appropriation
for the use of the committee during the ensuing ffscal year
was fixed at 348,000,
The annual report of the Library Committee, presented
by the secretary, showed a net increase of 1287 volumes, a
total number of 93,931 catalogued and shelved, a total attend-
ance of 46,375 in the Library ang 49,045 in the Reading Room,
2 total number of 4115 borrowers' cards used during the year.
Both the attendance and the circulation showed a decrease from
previous years, The annual expendlitures for the Library were
$22,737.78, for the Gordon Fund $10,ana for the Read ing Room
32,880.64, a total of 325,638,432, The Library Committee askea

for and received an appropriation of 333,000 for the ensuing
year,
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President Carmahan reported upon negotiations
since the last meeting with the committee of the City
Council. The committee consists of Messrs. Foulkes, Adler,
and Peake, A meeting of the two committees was held
May 3 with the City Manager present., Various points of
aifference between the two committees were discussed at
this meetlng. President Carnahan after the meeting submitteq
to Chairman Foulkes a letter with accompanying memorandum
bearing upon points raised at the meeting, sald letter
being read to the trustees by the secretary for informmation
at this amnual meeting but not incorporated in detail in
the minutes because not representing a matter presented
for formal action. No reply has been received from the
City Council committee since this memorandum wgs submitted,

On motion of Mr. Wile, seconded by Dr. Rhees, the
Secretary was directed to cast one ballot for the reelection

of the present officers for the ensulng year, and the ballot

was so cast and the officers reelected.

The meeting then adjourned.

jJ Secretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEES,O0CTOBER 12,1938

Regular quarterly meeting of the Board of Trustees held
at the Library on October 12, 19828, at 4 p.m., Present: Messrs
Alling, Amstice, Bacon, Carnaham, Davis, Harris, Miner, Rhees,
Slater, Weller, and Winn. President Carnahan in the chair,

The minutes of the last meeting were read and approved,
The report of the Property Commlttee, presented by Mr Anstice,
showed receipts from Arcade rents of $30,039.68, in addition
to an advance payment of $1,000 rent from the Warrem Stores,
new tenants, The expenditures were $5,608.838, of which $1,000
was on account of a commission paid to C.I.Davis for securing
the Warren Stores as tenants,

The report of the Library Committee showed expenditures
for the four montnhs ending September 30 of $5,431,.,83 for the
Library, $810.74 for the Reading Room, and 345 from the Gordon
Fund, total 36377.57. Report was made that the Library was
kept open during the entire summer and the Reading Room for
all but ten days when it was closed for repairs.

The report of the Treasurer, presented by lr Anstice,
showed for the four months receipts of $30,438,32, of which
$20,039.68 was from Arcade rents, %1,000 for advance rent as
above, and $4,398.71 from interest on invested funds, together
with $4,000 principal from Bertha P. Anderson. Expenditures
for the Property Committee and the Library Committed amounted
to a total of $11,880.39 as above stated, Bankp balances on
September 30 aggregated $41,150.33, The report was ordered
received anda filed,

On motion of Mr. Alling it was moved and voted that the
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Finance Committee be authorized to invest from $80,000 to
$85,000 of available fumds, After discussion as to whether
a larger sum than this might properiy be invested from the
funds now in banks it was moved by Mr Harris and voted that
the Finance Committee be authorized to make such investments
as they‘fgink wise,

ur—w1d;: chalrman of the special committee appointed
to confer with representatives of the city govermment con-
cerning some agreement for a Reynolds Public Reference
Library, presented the report of the committee with
accompanying exhibits and copies of correspondence, After
extensive debate 1t was voted that further daiscussion
be postiponed to a special meeting to be held on October
2¢, and the quarterly meeting then adjourned. The report
in full was as follows:

\-—(/ Tn motion mr /?Wbm -+ :&WM

2 ot "yl e
Rufw.bw }l
(884, 4
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To the Board of Trustees of The Reynolds Library:

Your committee, composed of Herbert J. Vinn, chairman,
C. Schuyler Davis, Edward Harris, Leonard B. Bacon, and George A.
Carnshen, ex officio, was appointed January 13, 1928 to receive any
guggestions or proposals from the City of Hochester on the subject
of an agreement with the City for establishing & central reference
library and to report the same to the Board. Your committee makes

the following report of its proceedings:

By direction of the Board of Trustees the President had,
on November 19, 1927, transmitted to the members of the City Coun-
cil, then recently elected, a statement which had been adopted by
the Board at a meeting held November 18, 1927, setting forth cer-
tain fundamental conditions on whieh the trustees were willing to
entertain and consider proposals by the City. A copy of this state-
ment is appended hereto and marked "A." At the meeting which
adopted those conditions there were present llessrs. Alling, Bacon,
Davis, Harris, Lliner, Rhees, Slater, Weller, lile, Vinn, and Car-
nahan, and all votes upon the adoption of those conditions were re-
corded in the affirmative, with the exception of the vote of ..
Vile, which was recorded in the negative.

Barly in December 1927 an unofficial committee of the
comecilmen-elect, composed of llessrs. Foulkes, Goodwin, and Adler,
met with liessrs. Davis and Carnahan, who were members of g committee

discharged before the appointument of this committee, and stated, in

sybstance, that the unofficial committee found no objection of any
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- .

importance to mske to the conditions laid down. Having learned
that upon the organization of the City Council the msatter had
been referred to a regular council committee, composed of lessrs.
Poulkes, ehairmen, Adler, and Peake, your oommittee notified lr.
Poulkes on January 19, 1928 that it was ready to receive proposals
from the City.

 The committee for the City was not ready to meet your
ocomnittee before May 3, 1928, when there was a conference, &t
which the several conditions laid down by the Reynolds trustees
were discussed. The City Manager was present at this conference.
An unsatisfaotory statement of the results of that conference, as
affeoting the conditions laid down by the Reynolds trusteeg, .hav-
ing been made on behalf pf the City, your committee made a state-
ment »f its understanding of those results, and thet statement
has sinee been substantially accepted by the committee represent-

ing the City. That statement is as follows:

STATEMENT OF RESULTS OF CONFERENCE BETWEEN COMUITTEE OF
G0UNCIL AND REYNOLDS COILIITTEE, HELD MAY 3, 1928, AT GENESER
VALLEY CLUB.

1. The City shall, within five years, provide an
appropriate building upon a suitable and defined site, ac-
ocording to pleans, which, as respects its use as s publio
reference library, shall be approved by the trustees of Rey -
nolds Library, and the City shall maintain and keep said

~ building in repair and shall maintain and keep in oandition
the surrounding grounds.

Note: The Reynolds Committee will recom-
mend to its Board the site on South
avenue between Bdl;d and Court streets
as & suitable sits,

2. The City shall give %o Reynolds Library, without
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ental. a lease of that part of said building to be used
ioé The Rgxgg%ds Publie Referenoe LibraEE fof 80 long a
me as heynolds Library shall conduc erein a publie
reference library and meet the purposes of its incorpora-
tion. The Reynolds Library will remove to Such building
its collection of books, etc., and shall have the sole man-
agement and control of'the public reference library to be

oonducted in such building.

3. Except for reasonable disbursements for the
maintenance and extension of its reading-room in Reynolds
Arcade, or elsewhere, and for expenses incurred in the
discharge of its corporate functions, Reynolds Library will
devote 8ll of its net income to the operation and increase
of the library. The City shall each year supplement the
net income of Reynolds Library to such extent as may be
nepessary to aggregate a sum to be agreed upon for the
operation and increase of such public reference library.

4. The benefaction of Mortimer F. Reynolds as a
memorial to his father, his brother, and to himself shall
not in any manner be changed or impaired.

b. Reynolds Library will retain undiminished its
eorporate franchises and the dominion over its property.

Note: The Reynolds Committee will
recommend to its Bm rd the adop-
tion of the following additi onal
conditions:

6. Reynodds Library is without powsr to delegate
to the City the selestion of three of its trustees; but
Reynolds Library will receive and aot upon suggestions from
the City Counoil of three officers of the City to be chosen
trustees of Reynolds Libzary, and in the opinion of the
trustees two of those officers should be the City Manager

and the Comptroller.

7. The agreement between the City and Reynolds
Iibrary shall recognize the right of the latter to employ,
eontrol, and discharge all persons employed in the operation
and meanagement of the Reynolds Publiec neference ILibrary.
All Books owned by the City and turned into the Reynolas
Library collection under the terms of the agreement and all
books purchased by Reynolds Library with funds furnished by
the City shall be and remain the property of the City and
8hall be appropriately distinguished as susch; and all books
owned by Reynolds Librery and used in the ciroulating branches
of the Rochewter Public Library shall be and remain the
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property of Reynolds Library and shall be appropriately dis-
tinguished as such.

8. In order to secure harmonious cooperation and
co-ordination between the circulating libraries of the City of
‘Rochester and the Reynolds Public Reference Library, & joint
advisory committee shall be appointed, consisting of three
representatives of the Trustees of the Reynolds Library and
three representatives of the City, the latter to be chosen
in such manner as the Council may designate.

9, The City may, at its option, maintain in the
building to be erected the central administration of its pub-
lic library system and a branch circulating library; but the
City shall agree that it will not establish or maintain,
either there or elsewhere, any collection of books of the ref-
erence type which will rival or compete with the collection
of the Reynolds Public :eference Library.

10. For the purpose of securing advice in respect to
& working plan based upon the foregoing conditions it is
sgreed that Dr. Anderson of the liew York Public Library he em-
ployed as a consultant expert, at the expense of the City.
His report shall be submitted both to the Council and t o the
Trustees of Reynolds Library and shall be subject to the &p-
proval of each. ‘

Immediately following the sending of the foregoing
gtatement there was some discussion between the two committees as
to the method by which the three representatives of the City could
be added to the Reynolds Library Board. Your committee stateda its
opinion that this result could be accomplished only by an amendment
to the Agt of Incorporation of The Reynolds Library, providing that
three City officials should, ex-oflicio, be members of the Reynolds
Board of Trustees. There was also discussion as to the meaning of
the phrase, as used in the foregoing condition numbered "9,"

'fﬁéal and competing" collections of books made by the City. No

substantisl difference of opinion sppeared, however, and subsequent
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oompunications from the City removed all doubt upon that subject,
as #ill be seen.

On June 22, 1928 your committee received a letter
frem Mr. Mortimer Anstice, copy of which is hereto appended and
marked "B." |

On July 2, 1928 lir, Adler stated that the committee
for the City was in substantial agreement with the conditions
which had been stated on behalf of the Reynolds Trustees, and on
July 3d transmitted to your committee & letter dated June 30, 1928
siﬁned by Charles H. Wiltsie as president of the Public Library
Boqﬂ. a copy of which is hereto appended, marked "C," and to
'h:}.cﬁ was attached a transcript of a resolution adopted by the
Publie Library Board, copy of which is hereto appended, marked "D,"

and 8l8o & memorandum relating to William P. Yust, & copy of which

is hereto appended, marked "E."
On July 2, 1928 llr. Adler stated that he was prepared

to offer a resolution at the last meeting of the City Council be-
fore vecation appropriating funds to bring Dr. Anderson to Roches-
ter for the purpose of making suggestions,in accordence with para-
graph "10" of the conditions. Your committee stated its opinion
‘that et that juncture it would be inadvisable to make public the
state to which pegotiations had progressed, and that report should

firet be made to the Board of Trustees.

For the informastion of the Trustees, your committee
al80 submits herewith & memorandum of exoerpts, marked "I," from

ke minutes of meetings of the Reynolds Library trustees of
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negotiations between the Reynolds Library ani the city of Rochester
on the subject of a public library. These mintues show that for a
period of seven years, commencing in the year 1904, negotiations were
on fodt at intervals between the Reynolds Library and the City of
Roohedter, looking to participation by the Reymolds Library and the
City in the establishment of a public«library. In those years the
trustees,'to whose wise disceretion had been exclusively committed the
administration of the Reynolds benefaction, did not perceive in those
negotiitions enything alien to the intention of llortimer F. Reynolds.
Your committee makes the following recommendations:
¥hat the site on South avenue between Brosd street and Court strest
is & suitable site for & general public reference library; that the
conditions set forth in the paragraphs 6, 7, 8, 9, and 10, as the same
appear sabove in this repoxrt, be accepted and adopted by the Board of
Trus¥ees of The Reynolds Library.
Dated Oatober 8, 1928.

Respectfully Submitted,

Note. The original letter, copy of which
is herein designated "C," is attached
to this report instead of a copy.
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{As mubmitted by the committee to & meeting of Trustess November
18, 1927)

The Trustees of Reynolds Library have authorized
the MNBlowing statement to be made to you as a councilmam-elect of
the @ity of Rochester:

There has been much public discussion of the pro-
posal of Reynolds ILibrary to combine its collection with the library
of the University of Rochester. On August 17th last and on Ootober
234 lest authorized statements were published, giving the reasons
which Jrompted the proposal,

The City of Rochester has once declined, for reasons
whioch seemed sufficient, and which arose out of the constitutional
limitation of municipal indebtedness, to enter into a definitive
cgreomfmt with Reynolds Library; nor is the recent suggestion of use
by the €ity for building purposes of the so-callved Kundel Fund a new
one. . The drefi of a contraot prepared by the committee of Reynolds
I4drary and submitted to the City in December 1925 recited that the .
Qity oontemplated the use of the Rundel money in erecting a duilding.

| However, the Trustees of Reynolds Library will en-
tertain and oarefully consider any propoéal made by the City of
Rochester, but such proposal should, among other things, meet the
following conditions, which are deemed fundemental end sre based up-
on the plan of orgenization of thé New York Public Librery.

Pirst: The City shall, within a fixed time, provide,
an ‘Wypropriate building upon & suitable and defined site according
%# plans, which, as Tespects its use as & publie reference library,
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ghall be approved by the Trustees of Reynolds Library; and the City
shall keintain and keep said building in repair and shall maintain
and keep in condition the surrounding grounds.

The Reynolds Library suggests its Spring
gtreet property as a site for a public reference library, calling
att'ention. however, as a matter for investigation, to legal questions

affeeting the title.

Second : The City shall give to Reynolds Library a
lease of said building for so long & time as Reynolds ILibrary shall
conduot therein a public reference library and meet the purposes of
its igeorporation. The Reynolds Library will remove to such build-
ing its collection of books, etc., and shall have the sole management

and sontrol of the public reference library to be conducted in such

building.
Third: Except for reasonable disbursements for

the nlq‘f:.ntenance end extension of its reading-room in Reynolds Arcaée,
or elsewhere, and for expenses incurred in the discharge of its cor-
porate functions, Reynolds Library will devote all of its net inoome
to the operation and increase of the library.  The City sheall each
year supplement the net income of Reynolds Library to such extent as
may be necessary to aggregage a sum to be agreed upon for the opera-
tion and increase of such public reference library.

Fourth: The benefaction of llortimer IF. Reypolds as

a memorial to his father, his brother, and to himself shall not in

any manner be changed or impaired.
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Fifth: Reynolds Library will retain undiminished

its ocorporate franchises and the dominion over its property.

The foregoing statement is wmade with the knowledge
and approval of the University of Rochester and in the expestation

that a proposal, if any, from the City will be promptly submitted.
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Rocghester, i. Y.,
June 22, 1928.

Mr. George A. Carnshen
Upion Trust Building
Rochester, New York

My dear ilr. Carnshan:

As I am leaving town for 6 weeks or more, I am
writing you as follows in the event that a special meeting might
be called to consider further the proposed contraet with the City
for the joining of the Reynolds and the Rochester Publie Libraries.

To be pe rfectly frank with you, I vote "No" on any
rlan for joining together these Libraries, and to date 3 of the
other members of the Board have come to me with the information
that they are sgainst such a plan and would vote against it.

There may be other members of the Board, and I think there are, who

feel the same way about it.

. My mother and the other members of my family are
very much opposed to a joining of the Reynolds and the Rochester
Public Libraries, and a man who was closer to .ortimer ¥. Reynolds
and understood him better than any man now living has said to me,
"No, positively "No," when I asked him if such a combination
would in his opinion be approved by lir- Reynolds 1if he. were alive
to-day.

The Reynolds Library is in no sense & public library,
as 18 eléarly indicated in the articles of inecorporation and by the
/fact thet a Board of Trustees administers the affairs of the Library.
"The trustees appointed &uring iiortimer ». Reynolds' lifetime were,
ag you know, men who were not in sympathy with the administration of
the City of Rochester, and it is obvious that .irs Heynolds wished
the Reyholds Library far removed from any and all political influence.
It is an indisputable fact that the Reynolds Library is a private
library governed and directed by a Board of Trustees and "open to
the oitizens of tochhster at all reasonable times."

Sometime ago the Board of Trustees of the Reymoldas
Library were wholeheartedly in accord with the plan proposed to com-
bine the Reynolds Library witua the Library of the University of
Rochester, each Library keeping its own identity and yet cooperat-
ing in the selection and purchase of reference books so that the
citizens of Rochester would have as canplete and perfect a collestion
of such books as would be possible with the funds available. The
matter was given very careful thought by all members of the Board,
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end I bellieve every member of the Board was in favor of this plane.
The cambination seemed advisable not only because of the benefit

to the citizens of Rochester on account of having no duplication

of reference books as far as the 2 Libraries were concerned, but
beosuse the Reynolds Library would be housed on the University cam-
us as & suitable memorial to Mortimer F. Heynolds, his brother,

and his father. Then, too, the Board of the University of Rochester
is mede up of the same type of publie-spirited citizens working
without compensation and gain, and wholly non-political, which would
make it.a very simple matter for the management of the 2 Libraries
to settle amicably any questions which might come up in the far dis-
tant ‘future and whieh could not be .antiedpeted in a contract nor
agreement at this time. The University of Xochester Library is
8lso "open to the public at all reasonsble times." A single Roches-
ter ‘nswepaper without the slightest understanding of the purpose of
Mortimer F. Reynolds and with no one in the newspaper organization
who ever knew Mr. Reynolds, and without any inmowledge of the problems
of the Reynolds Library with which the Board of the Library is only
thgoug‘hly familiar, and without considering the advantages to be
galmed by the Reynolds Library in combining with the Library of the
University of Rochester, cried out that the University of Rochester
was & thief, stealing the Reynolds ILibrary from the citizens of
Roehester, etc., (the citizens never had the Reynolds Library to be
gtolen from them.) Such an attitude by the paper prompted others to
eriticize the plan and it was dropped for the present at least.

A\
s, It now appears to me that instead of hearing the plea
of the President of the Rochester Public Library for our considera-
tion of sombining with that Library, a more or less earnes effort is
being mde to draw up an agreement between the City and the Reynolds
Library, As stated in the beginning of this letter, tuere are cer-
tain gembers of the Board who will always vote against such a plan.

There is nothing in common between the Kochester Pub-

1lie H}raries and the Reynolds Library. The.Roehester Public.Li-
braries are governed by the political party in power at the time, be

1t .City Menager or any other fom of government. Administration is
Oleoteg "’mithbvery li‘a?crle thought asfar as their interests in the Rey-
nolds Iibrary is concerned and if ilortimer ¥, .Rﬁeyn_‘olds_haS wished the
Reynolds ILibrary to be in any waey comnected with the City administra-
tion, he would have provided for that when he first conceived tue

idea of the Reynolds lMemoriel Library.

If the past is any criterion of the future attitude
of the Rochester PublicI: Libraries, they have not, 'do not, and _p_:c:obably
will not give the consideration %o the Reynolds Library thet .ire. Rey-

nolds intended it should receive.

uest that at a specisal or the next
L e of tees of the Reynolds Library the

1lar meeting of the Board of Trus
mtion ’b: pu.‘gl:-:’r to & vote and the motion be mede that the Board of
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rrustees of the Reynolds Library go on record as being opposed to
further consideration of the proposed agreement providing for the
combining of the Reynolds Library and the nochester Public Libraries.
After this is done, I propose a communication addressed to the Board
of Trustees of the University of iochaster asking them if they will
be good enough to set forth or comsider tentative plans for the com-
bining of the University of wochester Library with the zHeynolds
Library es was in the first case considered.

I have the audacity to ask you to read this letter
to the Board in the event that a special meeting is held while I am
awaye

I comsider it the duty of a Trustee of the Reynolds
Library to fight for the fulfilluent of lir. Reynolds' wishes.

Yours very truly,

(Signed) Mortie r R. Anstice

MRA :RN
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COPY

June 30, 1928.
Mr. Louis S. Foulkes,
Cheirman, Publio Vielfare Committee,
Rochester Council,
66 Rutter Street,

Rochester, N.Y.
My dear Siri-
At a meeting of the Board of Trustees of the Rochester Public ILi~-

brary, held June 29, 1928, all members present excepting Dr. Rhees, who was
111, edditional resolutions and recommendations were unanimously adopted
with reference to the coordination or union of the library interests and
activities 0f the Reynolds Library and of the Roohester Public library for
a general central public 1lidbrary, of whieh I enclose to you a copy. En=-
olosed I send you also copy of memoranda and suggestions with reference to
the future relations of Vm. F. Yust, City Librarian, to the Rochester Public
Iibrary, which memoranda and suggestions were before the meeting for the in-
formation and ooﬁaidomtion of the members of the Board of Trustees.

In your further negotiations with the Conference Committee of the
Reynolds Iibrary, you may use both of these documents. I am sure you will
regard them as marking distinoct progress in plans and as opening the way
more clearly than ever before for & satisfactory, efficient and fortunate
union of Central Library interests in Rochester.

Mr. Yast and I hold ourselves in reasdiness to be of any further

Sl

U AR R M

possidle service in this great enterprise.
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Whereas, the Board of Trusteess of the Rochester Public Library
on Ja.zi}nary 26, 1928 adopted certain resolutions and recomuendsations,
scoep¥ing in principle the conditions stated by the Board of Trustees of
the Beyriolds Library in a communicetion to the members elect of the
Ro#hester Council dated November 19, 1927, and

Whereas, negotiaions have been pending between committees of
the Reynolds Board of Trustees and of the Rochester Council; and the
Reyneids;,mbrary Committee in a communication to the Counciil Committee,
dated May P, 1928, stated further conditions for the union of the in-
tereats’ of the City of Rochester and of the Reynolds Library for the
erection end operation of a Central Library, and

Whereas, the Board of Trustees of the Rochester Public Library,
after further careful study of Central Library problems and interests,
is oonvinced that divided or joint control of a general central publie
library will not be for the best interests of the City of Rochester, and
that sole control and sdministration of sush a general central public

'librar‘yf*by a private library corporation will be for the highest permanent

interests of such a Central Library:

Resolved, that the Board of Trustees of the Rochester Publie
Iibrary pecommends that under the plan for the union of the Reynolds Li-
brary and the Rochester Public Library for a general central publiec
1library, the sole and exclusive control snd administration of such general
oentral public library, having the usual departments, gervice and methods
of the best type of general central public libraries in cities of the
8ize and ocharacter of Rochester, be vested in the Board of Trustees of
the Reypolds Library; and that in the proposed new Central Library
building the Board of Trustees of the Rochester Publioc Library shell

oscupy enly sueh space and rooms &as may be necessary for the administra-
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tion of the branch library system of the city.
Resolved further, that the Board of Trustees of the Rochester
Public Mbrary recommends the following matters for agreement, subject
to modifigation in conference by the committees of the Rochester Counecil
and of thelBoard of Trustees of the Reynolds Library.
(1) That the City of Rochester through its Council shall
from end after the execution of an agreement for union, pay
all and every expense of the Reynolds Library in the opersa-
tion of suoch general central public library, so that the
Beynolds Library shall ennually have its total net income,
without any deductions for operating expenses, for the pur-
ochase of books, which books shall be owned by said Reynolds
‘Iibrary, the amount and method of such payment to be ar-
ranged by such conference committees.
(2) That said Reynolds Library, as proposed in the com-
munication of its committee dated May 3, 1928, shall annually
from such agreement for union devote all of its net income
to the increase of such library by the purchase of books,
which it shall own.
(8) That the City of Rochester, through its Couneil, shall
from and after the execution of an agreement for union an-
nually for the period of ten years, furnish to said ileynolds
Iibrary a sum of money equal to the total net income of the
Reynolds Library, the same likewise to be expended in the pur-
ohese of books, which shall be owned by the city, the same
being for an intensive program for the repid developmert
and upbuilding of such general central public library; and
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-that after the expiration of such period of ten years the
City of Rochester shall continue to furnish money for the
purchase of books only as the Finance Committee of the Coun-
0il shall deem expedient for the further increasé and expan-
gion of such general sentral public library.

(4) That such new general central public library shall be

known as the REYNOLDS CENTRAL LIBRARY, in honor and spprecia-

tion of the great benefaction of llortimer F. Reynolds to the
jnhabitants of the City of Rochester and as a memorial to him-
gelf, his brother, William A. Reynolds, and their father,
Abelard Reynolds.

(5) That as soon as possible after the execution of such
agreement for union, the Reynolds Library shall take over the
control end administration of the Central Library in the City
Hell Annex and proceed to combine the same with its own
present library and to arrange, catalogue, administer, expemnd
and develop the two combined libraries as a single general
central publie library, so that the same shall be in the best

possible condition for removal into the new Central Library

(
‘building, whenever the same may be ready.
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Memorande and Suggestions with reference to the
future relations of Willism F. Yust, City Librarian,
to the Rochester Public Library

**************************

Mr. Yust with librarian gtatesmanship and unselfish devotion
to the-pighest library interests of the future in the City of chhesfer,
has submitted certain suggestions to the Conference Committee of the
Board 0f Trustees of the Rochester Publioc Libfary as follows:

(1) Mr. Yust oalls attention to the fact that after Novem=

ber 1929, whenever he may elect, he can be placed on the

pension roll as a retired Gity Librarian under the statutory
provisions of the State of New York. He has no present
$hought of early retirement;but would be pleased, if after

& reasonable period beyond the date of such eligibility to

retirement, his labors and duties could be lessened by

Placing him on part time service in order that he might

have longer vecations and other relief from neavy work.

(2) Mr. Yust suggests that whenever the Reynolds Board

of Trustees in the exercise of its sole and exclusive con-

trol and administration of the new Central Library may ap-

point a .Chief Librarian, that such Chief Librarian should
have the ebility, knowledge, and experience also to be the

Chisef Librarian of the Rochester Public Library to administer

its brench syster of Libraries; and that the Board of Drus-

tees of the Rochester Publie Library should in due time elect
suah Ohief Librarian so appointed ty the Reynolds Library

as hlso the Chief Librarian of the nochester Public Library.
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Mr. Yust explains that this would accomplish for Roches-
ter complete unified administration of the whole library
system and service of the City, and tnat there would be
pothing inconsistent in such an arrangement, although one
portion of the total library service of the City would be
under one Board of Trustees and the remaining portion under
another Board of Trustees.

(3) iIr. Yust explains further that such Chief Librarian
should héve an assistant in the administration of the Cen-
tral Library, anfi that he himself would be willing to serve
as an assistant to such Chief Librarian.in the administrae
tion of the branch library system, if the authorities of the
City et the time should so desire.

Mr. Yust explains that such a working arrangement would main-
tain in the Board of Trustees of the Reynolds Library the sole and
exelugive control and edministration of the Central Library as it de-
sires; and would also without confliect of authority or of any interests
accomplish unified centralized administration and service of &all the
publie librery interests of the City. This is a development so
greatly to be desired in the judgment of .ir. Yust that he is ready to
Yield qbl personal interests and aspirations as City ILibrarian to its
full sedomplishment as rapidly as circumstances ey make possibles
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MEMORANDUM CONCERNING EARLIER NEGOTIATIONS WITH THE CITY
From the minutes of the Reynolds Library

February 20, 1904, At & special meeting called for the purpose
Professor Burton explained the object of the meeting, to discuss
the question of & public library. Mr. Harris went into the matter
in detail. lMessrs Taylor, Rhees, Paine, ierner, and Peck spoke on
the subject. Judge Werner moved that a committee of three be ap-
pointed by the chairmen of this meeting to confer with the Mayor
on the subject. Carried. The chairman, Professor Lattimore, named
as the committee lir. Harris, Dr. Rhees, and Dr. Taylor. On motion
of Dr. Landsberg Judge ierner was added to the committee,

April 10, 1905. The matter of obtaining relief from taxation
by means of amalgamation with & general public library or otherwise
came up, and on motion of Dr. Dewey the committee appointed at the
meeting of February 20, 1904 to confer with the lMayor on the sub ject,
consisting of liessrs. Harris, Rhees, Taylor and .erner was reappointed.

April 12, 1909, Upon motion of Dr. Taylor the committee ap- :
pointed April 10, 1905 to confer with the Lisyor oi the City regarding
a8 publiec library was discharged. This committee was comvnosed of
Messrs. Harris, Rhees, Taylor, and ./erner. .ir. ..iner offered the
following: '“esolved, that the President appoint & committee of
three from this Board to confer with a committee of the Chamber of
Commerce appointed to consider the question of a public library, and
after a joint conference with the city administration on this sub ject
to report as soon as possible to this Board. The resolution was
adopted, and the pregsident appointed as such committee .r. Cutler,
Dr. Taylor, and Judge ./erner.

June 14, 1909. The special committee appointed April 12, 1909
on the question of a public library presented & renort which was
accepted and ordered filed., The committee believed that a plan
could be worked out for the establishment of a great public library,
in the maintenance of which the Reynolds Library trustees could
partiocipate with the city, and that the »lan would have the support
of the Mayor of the city, the Chamber of Commerce, and the press,
Mr. Miner moved that the report be accepted and that the committes
be requested to continue its work on the lines suggested in the
report, Carried.

January 9, 1911. Further time was granted to the comuittee ap-
pointed to confer with the municipal administr: tion as to & city
1library, the explanation being made that the delay was due to await-
ing the report of the committee of experts on city planning and improve-
ment,

dpril 10, 1911. Dr. Rush Rhees Joine: the megting %staitrustee
and said he and Judge Werner had been asked a&s members oi tThis
Board to serve as members of the com:ission Which llayor Edgerton had
appointed to inaugurate a municipal library, the other members being
the mayor of the City, the president of the Board of Education, &nd
Dr, Charles Albertson, iir. P. V. Crittenden, and [Ir. D. B. iurnhy.

June 12, 1911. The secretary read & letter from lir. James G.
Outler suggesting that the special committee on public library be
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disoharged, owing to the fact that two members of the Board of
frugtees had been appointed by the Mayor of the city as members of

the municipal hoard on public library. Dr. Taylor moved that the
gommittee be disoharged.
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SPECIAL MEETING OF THE BOARD OF TRUSTEES,OCTOBER 26,1928

Special meeting of the Board of Trustees held at the
Library, October 36, 19838, at 4 p.m. Present: Messrs,
Alling, Anstlce, Bacon, Carnahan, Davis, Miner, Rhees,
Slater, Weller, Wile, and Winn., President Carnahan in the
chair,

The minutes of the last meeting were read and approved,
The Board resumed consideration of the report of the committee
on conference with the city, which was the speclal order of
business for the meeting,

It was moved by President Rhees, seconded by Mr, Wile, and
carried, that the report be received and filed, and that we
express the:sincere appreciation of the Board for the earnest
and active efforts which the commlttee have made to carry out
the policy which was committed to thelr hands by the Board of
Trustees,

It was moved by Mr, Miner, seconded by Mr,., Weller,"that
this whole subject be Aropped; that the question of amalgamation
either with the city or the University be dropped; that the
status quo ante of the Library be malntained."

After extended discussion it was moved by President Rhees
and carried that the matter be 1ald upon the table to be further

considered at a special meeting to be called for November 9.

MW

Secretary

Meeting adjourned,
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SPECTAL MEETING OF THE BOARD OF TRUSTEES,November 9,1928

Speclal meeting of the Board of Trustees, November 9, 1928,
-held at the Library, 4 p.M. Present: Messrs. Alling, Anstice, Bacon,
Carnahan, Davis, Harris, Rhees, Slater, Weller, Wile, and Winn,
Absent, Mr. Miner,

The minutes of the last meeting were read and approved.

A letter from Mr. Miner addressed to Mr. Winn was read, as follows:

November Ninth
1928

My dear Mr. Winn:-

As a result of my talk with you at the
Lincoln-Alliance Board Meeting this morning, I have
decided to withdraw my motion made at the last meel-
ing of the Reyholds Library Board, in order that the
plan you have outlined to me, may have unhindered
opportunity.

I do not recall who seconded my motion, but
I am asking the President of the Board in a formal note
of withdrawal accompanying this communication, to please
consult his minutes, and present this request to the sec-

onder,

May I say in addition, that I am in accord with
the plan you have outlined, and hope that the seconder of
my Resolution will also acquiesce?

Yours very truly,

Mr. Herbert J. Winn,

Chairman of the Special Committee,
Board of Trustees,

Reynolds Library,

Rochester, N. Y.
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Also a letter from Mr.Miner to President Carnahan as follows:

EDWARD G.MINER
ROCHESTER.NY.

November Ninth
1928

My dear Sir:-

If the seconder of the Resolution in
question will consent,- and I strongly urge him to do
so - I beg to withdraw the Resolution which I intro-
duced at the meeting of the Board, held on Friday,
October 26th, which motion was laid upon the table,
to be called up to-day.

I do this, in order that the Resolution
which Mr. Winn has advised me he is about to propose,
may have an unobstructed path,

I greatly regret that owing to unexpected
engagements, I am prevented from attending your meet-
ing to-day, and am compelled to submit my request in
this form,

Thanking you for the consideration requested,
I have the honor to remain

Yours very truly,

///%%/y

Hon. George A. Carnahan,

President of the Board of Trustees,
The Reynolds Library,

Spring Street,

Rochester, N. Y.

SC
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Thereupon the seconder of Mr. Miner's resolution offered at
the meeting of Octover 6, Mr, Weller, agreed to the withdrawal
of the reeolution. Mr, Winn offered the fbllowing resolution,
which was seconded by Mr. Davis:

Whereas, the Reymolds Library wes indorporated by Chapter 9
of the Laws of 1884 with power, among other things, "to establish and
maintain a publisc lidrary and reading-room,” and Mortimer P, Reynolds
%Wy his last will gave certain property to that corporation for the
benefit of the people of Roshester, and

Wherees, it has been proposed, on the one hand, that the Rey-~
nolds Library assocliate itself with the City of Rochester in the es-
tablishment and maintenance of a oentral, public reference library; and
it has been proposed, on the other hand, that tha Reynolds Library as-
sociate 1tself with the University of Rochester for the maintenance of
a publis referenee librery; now, therefore, be it

RESOLVED, that the Reynolds Iibrary invite the librarian of
gsome publie library, like that of New York City, the librarien of a
university, and some third person, to conastitute 2 committee or commis-
sion, and that such cormiasion be requested to examine the oonditions
existing in Roohester with respeot to the Reynolds Library, the munioi-

pel lidrary, and the library of the University of Rochester, and to give

an advisory repo n e8 to whether the interests of the
anlﬁzb

people of Rochestez"A
nolds Library with $he City of Rocheater, by an agsociation with the

11 be hefter served by an associatlion of the Rey-

University of Rosheeter, or by a aontinuance of 1ta independent oxist-

$ence; and be it further
RESOLVED, that it is,the opinion of the Board of Trustees thal

sueh advisory report and opifion should in principle determine the
sotion of the individual members of the Boerd in choesing one of the

“htee pourses imdicated.
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The resolution was adopted, without dissenting votes, Messrs,
Anstice, Weller, and Wile being recorded as not voting. Discussion
thereupon arising as to the method by which the two librarians and
the disinterested third person named in the resolution should be
chosen, 1t was moved by Mr, Amstice and voted that a committee of
three be appointed, consisting of Messrs, Alling, Davis, and Winn,
and the president ex officio, to enter into negotiations with some
outslde organlzation or foundation to recommend to us a committee
of three to make the investigation we desirdto have made in
accordanmce with the resolution previously adopted.

It was moved by Mr. Winn and carried that the speclal committee
appointed at the meeting of January 13, 1928 to receilve proposals
from representatives of the city be discharged.

It was moved by lr, Davis and carried that the president
be requested to notify the representatives of the city of the

action taxen by the Trustees at this meeting.
The meeting adjourned,

?/& Secretary



Central Library of Rochester and Monroe County - Historic Serials Collection

November 10, 1928.

Mr. Isaac Adler,

Room 1152,

183 _Main Street,East,
Rochester, New York.

My dear lr. Adler:

The special committee of the Reynolds Li-
brary, of which l{r. Winn was chairmen, has made its report
to its Board concerning the somewhat extended and always
Pleasant and courteous conferences and negotiations with
the Public Welfare Committee of the City Council upon the
subject of some arrangement between the Reynolds Library
and the City of Rochester for a central public reference
library. I desire, through you, to infom your committee
of the action of the Reynolds Board taken at an adjourned
meeting held yesterday afternoon.

This: report set forth that the committee

of the City had acoepted or acquiesced in all of the funda-
‘mental conditions upon which the Reynolds Board had stated
thet any proposal of the City should be based. It recom-
mended the adoption of certain additional conditions, whieh,
&8s you will remember, had been agreed upon by the two com-
mittees. It also stated that the City was prepared to pro-
ceed with negotiations. The committee was thereupon dis-

charged.

Meny members of the Reynolds Board expressed
a desire for further information and expert advice as tg
which of three possible courses of action would result in
the greatest benefit to the public of Rochester: namely,
an association with the City of Rochester, an assoc;ation
with the University of Rochester, or the continued independent
existence of the Reynolds Library. A resolution was accord-
ingly adopted which it is hoped will resu}t in an examination
by experts of all material library conditions existing in
Rochester. with an advisory report and ovinion by them. The

detail of the selection of the personnel of such committee
of experts and other details have not yet been fully worked

out.

I shall be glad to inform you of further
proceedings.

Very truly yours,

George A. Carnahan
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December 15, 1928

Hon. George A. Carnshan,
412 Union Trust Building,
Rochester, N. Y.

Iy dear Judge Carnahen:

I have submitted your letter of Wovember
10th to the other members of the Public Welfare Com-
mittee of the Council.

We are pleased at the decision of the
Reynolds Board to call in experts to advise as to the
course of asction which will result in the greatest
benefit to the public of Rochester. You will recall
that we suggested that course early in our negotiations.

The city is vitally interested in this
investigation and if your Board and the Council approve,
we would recommend tnat thesr experts be chosen jointly
by your committee and the committee of the Council and
that the expehse be shared equally by the Reyholds Board
and the City.

Very truly yours,

(Signed) Isaac Adler

%f. Ig;gzlAilar. Ban
nooln-Alliance k Bldg. Degembar 17 P
Roohestar, New York. ' er 17, 1928,

My dear lMr. Adler:

I acinowledge the receipt of your let-
ter of December 18 upon the subjeot of the survey
of lidbrary conditions in Roohester contemplated by
the Reynolds Library Trustees.

I note you state: "You will recall

that we suﬁgeated that course rarly in our negotia-
tions," recollest that you suggested to me & sur-
vey by experts to Aetermine, among other % 8,
whether it would be practicable for Reynolds Library
to have the exclusive control end management of &
zublic reference library, to the support of which

he City should contribute. I replied that in my
opinion the suggestion wes not acc~ptable. The
prinoiple of exclusive control by Reynolds Library
wao made one of the fundamental conditions upon which
Wwe have recently entertein proposals from the City.

» 1k the aotion of the Reynolds trustees in pro-
'DO'iﬂg a survey i8 entirely eonsistent with the. vosi-
Aion formerly taken upon this wubjest. Very truly yours,

/

//éjidytjﬁ/ 47/ L:;44¢a.fiu,¢
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REGULAR QWARTERLY MEETING OF THE TRUSTEES » JANUARY 11, 1929

Regular quarterly meetling of the Board of Trustees,
held at the Llbrary, January 1il, 1939, at 4 p.M. Present:

Messrs. Anstlce, Carnahan, Mlner, Harris, Slater, Weller, and Winn,

The minutes of the last meeting were read and approved,
The report of the Property Committee, presented by Mr, Amnstlce,
showed income from Arcade rents for the three months ending
December 31, 1938 of 315, 481.01 and expenditures of 34,946,.68,

The report of th Library Commlttee, presented by the
secretary,~snowed expenditures for the Library of $6,017.65,
Gordon Fumd %10,
for the Reading Room 31,007.83,/total $7,035.38, There was a net
increase of 353 volumes; an attendance in the Library of 11,919,
in the Readlng Room 1ll1l,543d; ovuas uiawan 12,8832,

fhe report of the Treasurer, presented by Mr. Anstice,
showed receipts from Arcade rents $15,481.01, from interest on
invested funds 35,066.33, from library fines 350; together with
310,000 principal of Liberty bomds collected at maturity; total
receipts 330,507,.24, Expenditures for the Property Committee
$¢,946.68; for the Library Commnittee 37,035,28, Balances in banks
359,765.61. 1In discussion concerning the matter of investing
surplus funds the opinion was expressed that the Reynolds Library
should not confine 1ts investments to securities permitted for
savings banks but should so diversify its investments as to
increase the net yleld so far as consistent with securlity; but
no formal action was taken.

In the absence of Iir, Alllng, who had been appointed
chalrman of the special committee to nominate a survey commission
of three disinterested persons to pass upon the future policy of
the Library, no report was presented on behal qf/tnat comni ttee,

Meeting adjourned. }”&””' éﬁfszliﬁq
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REGULAR QUARTERLY MEETIEG OF THE BOARD OF TRUSTEES,APRIL 13,1939

The regular quarterly meeting of the Board was held April 12,
1939, at 4 p.m. at the Library, PreseAt: Messrs, Anstice,Carnahan,
Mipner, Slater, Wile, and Winm, President Carnaham in the chair,

The minutes of the last meeting were read and approved, The
report of the Property Committee, presented by Mr, Wile, showed
for the three months ending March 31 receipts from Arcade rents
of $16,516,18, and expenditures of $18,018.28, of which 313,005,838
was for taxes, The report of the Library Committee, presented by
the secretary, showed a net lncrease of 293 volumes, total
number catalogued and shelved 93,934, attendance at the Library
12,084, and at the Reading Room 12,065, The attendance shows some
decrease from the corresponding perlod of last year, the circulation
of books a slight increase, The expenditures for the Library were
$4,503.38, and for the Reading Room $612,05, Gordon Fund 335,

TheTReasurer's report, presented by Mr, Anstice, showed
receipts from Arcade rents 316,516,18, from invested funds
$3,758.75, and 32,000 principal of Monroe County bonds, The
total expenditures as above stated amounted to $33,883,76, or
$2,883,.76 more than the current receipts for the quarter., The
sum of $24,032,07 has been invested in bonds, and the bank
balances at the close of the quarter amounted to $34,849,78,

The resignation of Mr, Alling from the Board, dated
January 33, 19239 and addressed to President Carnahan, was
formally presented to the Board for action, It was moved by
Nr, Wile, seconded by Mr. Miner, and carried that Mr. Alling
be requested to withdraw his resignation. The secretary later
communicated this action to Mr., Alling, who, however, after
due constideration, decided not to withdraw his letter of



Central Library of Rochester and Monroe County - Historic Serials Collection

resignation,

The chalr announced that Mr, Alling's resignation had
made it necessary to replace him on the committee of three
appolinted at the aziakar meeting of November 9 to recommend
experts to make a survey of the library situation, that
Mr. Baocon had been added to the committee, and that the
committee now consists of Mr, Davis, chairman, ¥r, Winn,
Mr. Bacon, and the president ex officio. In the absence of
Xr. Davis, the president reported for this committee that
1t had been found lmpracticable to secure nominations from
any foundation or general organization for positions on
this commission to survey the library situation., It was
therefore requested, on behalf of Mr. Davis, chaiman of
the special committees, that a resolution be passed as
follews, which was accordingly done:

Resolved, that the committee appointed on November 9,
1928 to megotiate upon the subject of a survey of library
conditions 1n Rochester by a commission of experts be
reconstituted, and it shall consist of C. Schuler Davis,
chairman, Herbert J. Winn, Leonard B, Bacon, and the
president ex officio; and

Resolved, that such committee may, with or without
consultation with an outside body, recommend to this Board
the names of any three persons to serve on such commission,
and that the two resolutions adopted upon this subject on
November 9, 1928 be amended accordingly.

The chair called attention to the fact that since
NT. Alling's resignation there are but eleven members of
the Board, the minimum number permitted by Section § of
the Act of Incorporation, Ten names being read which
had been suggested as sultable for election to the Board
at an informal conference of four of the trustees, these
persons were placed in nomination by Kr. Miner, nominations

%0 1ie on the table until the next regular meeting:
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Hon. J. B. M. Stephens

Mr, E. A, Stebbins

Mr. Edward Peck Curtis

Mr. Marion Folsom

Mr. J. P. B, Duffy

Mx»., Thomas J, Hargrave

Mr. Theodore E,., Briggs

Rev., Andrew E, Glllies, D,D,
Rev, Justin T, Nixonm, D.D.
Rev, Samuel Tylerxr, D.D.

In addition to these Mr, Wile nominated

Mx, George H, Clune

The meeting adjourned, ]

secretary
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SPECTAL MEETIKG OF THE BOARD OF TRUSTEES,MAY 29, 1929

A speclal meeting of the Board was held on May 29, 19239,
called by oxier of the President to consider the report of
the special committee on appointment of a commission for a
survey of library conditlons. Present: Messrs, Anstice,
Bacon, Carnaham, Davis, Slater, Weller, and Wile.

The minutes of the last meeting were read and approved,
Mr, Davis, chaiman of the special committee, reported that
after consultation witn‘DEZHAnaerson, head of the New York
Public Library, and Dr, Frederick P. Keppel, president of
the Carnegle Corporation, and M¥r. D.B.Gilchrist, librarian
of the University of Rochester, the following persons had

been selected to serve as members of the survey commission:

Dr., H. M., Lydenberg, Assistant Director of the
New Yoxrk Public Library

Dr. William S. Learned, Assistant Secretary of the
Carnmegle Foundation

Dr. Charles C, Williamson, Director of Libraries
of Columbia University

;ne committee submitted a statement of the professional
records of these three nominees, and reported that
they had agreed to serve, subject to the approval of the
Board of the Reynolds Library. They had be~n informed that
they would be compensated for such service at rates usual
lnpuon investigations, estimated at 3100 a day for time
spent in Rochester and 350 a day for time spent in their
01:1%1%688 uzlan%.o?)rxl‘e?(té%%nelw%v?}, lm;l)ear‘ c 1pa‘c£t lrlls tggnf‘irt;g?négagf}){h
;h 6 ‘report beimg thus placed before the Board,
before any motion was made for its acceptance a statement
was made by Mr, Anstice to the fblloﬁing general effect:

That in case the commission should report in favor of a
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combination of the Reynolds Library with the Public Library

on any terms, the representatives of the Reynolds family

would feel obliged to oppose any such action, on the ground
that in their opinion, and in the opinion of Dr, Mumn, Mr.
Reynolds, the founder of the library, would have been strongly
adverse to any such step. Mr, Anstice's statement was
supported by Mr. Weller and Mr. Wile, their position being

that in being asked to vote for the appointment of a commission
to recommend a future policy they did not wish to appear

bound to approve any possible recommendation for a merger with
the city.

At this stage 1t was moved by Mr. Davis, seconded by
EKr. Bacon, and carried, that Mr., Anstice be requested to
submit to the special committee a statement representing
an effort tb determine what Mr. Reynolds's attitude would
bé under the circumstances, and that the statement ¥e
submitted by the committee to the commission, to be con-
sldered as part of the case presented for their consideration.

Mr. Anstice thereupon moved that the report of the

committee he accepted, subject to the resolution just passed,
and that the committee be authgrized to commit this lnquiry
to the commission as selected, and that the members of the
commission shall be properly compensated., The motion was
seconded by Mr, Wile, and passed without dissenting vote;
Mr. Anstice, Mr, Weller, and Mr, Wile, however, stating that
they reserve the right to vote against the report of the
commission if a merger with the clty 1s recommended,

It was moved by Mr, Weller, seconded by Mr. Wile, and

voted that Mr., Davis be reimbursed for any expenses that he
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nas incurred in prosecuting this work,

Mr. Davlis called the attention of the Board to the
contents of a file of papers concerning the hisédyy of
negotlations with the city, the library resources of the
city including the University, Public, and other libraries,
and other matters prepared for the infomation of the
commission and tO0 he submitted to them,

The question being raised whether the appointment of
the commission should or should not be made public, it was

agreed that no announcement should be made before the
annual meeting on June 14,

The meeting then adjourned, Vuﬂ%é&@d]E;ij

Secretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEZS,JUNE I4,I1929

Regular quarterly meeting of the Roard of Trustees, held
at the Library, June 14,1929, at 4 p.m. Presént: Messrs.
Anstlice, Bacon, Carnahan, Davis, Harris, Slater, and wWile.

The monutes of the special meeting of May 29 were read
and approved, with the additional statements that the
commisglon appointed st that meeting consisting of Dr.
Lydenberg, Dr. Learned, and Drs "illiamson will have
the advice and assistance in their deliberations of Dr.
Anderson and Dr. Keppel; and that the resolution author-
izing the reimburesement of Mr.~Davis for expenses incurred
in the work of his special committee be underatood to cover
future as well as past expenditures.

The report of the Property Committee was presented by
Mr. Wile, showing for the two months ending May 3I recelpts
of $11,350.38 and expenditures of $7,093.66. The report of
the Treasurer for two months, presented by Mr. Anstlce,

showed recelpts from Arcade rents }II.341.02, from other

gourcecs 23,684.36, total recelpts $15,025.38; expenditures
for the Property Committee %,093.66, for the Library $2,788.19,
for the Reading Room $402.69, from the Gordon Fund 3I11.20.
The report of the Library Committee for two months, presented
by the secr:tary, showed a net increase of 407 volumes and
an attendance in the Library of 8,142 and in the Reading Room
8,08I.

Mr. Davis reported for the speclal committee that
since the meeting of May 29 the three commissioners appointed

to survey Rochester library conditions had formally accepted
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appoln%d were expected to be in Rochester on June I9 to

begin their investigations. The report of the committee was

ordered accepted and filed.

The nominations for election to membership in the
Board of Trustees made at the April meeting coming up for
consideration as regular business at this time, it was moved
by Mr. Davis, seconded by Mr. Wile, and carried that the
election be postponed until the October meeting, and that
the names on the liet be continued. Additional nominations
were then made as follows: Mr. Anstice nominated essrs,.
Richard Harris and Douglas Towneon, and Vr., Wile nominated
Dr. John P. Munn. The complete list of nominations with
these additions is as follows:

Mr. Theodore E. Briggs
Mr. George H. Clune

Mr. BRdward Peck Curtis
Mr. J. P. B. Duffy

Mr. Marlon Folsom

Rev. Andrew E. Gilllies,D.D.
Mr. Thomas Js¢ Hargrave
Mr. Richard Harris

Dr. John P. Munn

Rev. Justin T. Nixon,D.D.
Mr. E. A. Stebbins

Hon. J. B. M. Stephens
Mr. Douglas Townson

Rev. Samuel Tyler, D.D.

A Question being raised as to the time and method of
announcing to the vnublic the appointment of the commission
ol eurvey, it was voted that the announcement be made by
the president in his Jliscretlon.

The quarterly meeting then ad journed.
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ANNUAL MEETING OF THE BOARD, JUNE I4, 1929

The annual meetling convened at the close of the
quarterly meeting, with the same members present.

The annual report of the Property Comtittee was
presented by Mr. Wile, showing annual receipts from
Arcade rents of $64,377.89 with an insurance rebate of
$9.36, expenditufea of $35,661.44, net income from the
Arcade $28,725.81. Thii relatively large balance 1s
due in part to the fact that only half of the city tax
was pald during the fiscal year. The asuperintendent's
report showed the fire insurance on the Arcade to be the
same as last year, $200,000. The land is now assessed at
$312,400 and the bullding for §5I,120, which, less the
exemption of $I50,000 leaves a net aszessment of §713,520.

At the request of the Property Committee anl
appropri ation of $46,000 for the ensuing year was voted.
The annual report of the Treasurer, presented by

Mr. Anstice, showed total receipts from Arcade rents
864,377.89, interest on bonds, mortgages, and bank balances

$17,362.75, rebates on insurance $45.30, library fines $550,
principal of maturing bonds and mortgage $16,000. The total
expenditures for the Property Committee were $35,66I.44, for
the Library $18,731.03, for the Reading Room $2,833.II, and
from the Gordon Fund $9I.20 . The total sum invested during
the year in bonds, with accrued interest, was $24,032.07. The
bank balances at the end of the fiscal year aggregated |
$39,579.42, With $353,943.85 n ow invested in bonds and
,II,?SO in mortgages, the total of productive assess aside
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from the Arcade is $405,273.27, upon which the average interest
yleld for the year was 4.28%, or, deducting a $9,000 mortgage
of the Assoclated Mortgage Investors upon which no interest
has been pald since December I,I924, the average yield upon

the remaining investments was 4.38%.

Mr. Wile moved., Mr. Davis seconded, and 1t was voted
that this mortgage be no longer cerried on the books at its
face value, but that $4,000 be written off.

The annual report of the Library Committee, presented
by the secretary, showed for the year a net increase of
1420 volumes, total number c atalogued and shelved 94,341;
attendance 1in Library 47,513, in Reading Room 44,289, number
of books drawn 50,065, borrowers' cards used during the year
4,190. The attendance in the Library has slightly increased,
in the Reading Room it has decreased. A new charging system for
books has been installed. The Library Committee asked for and
received an appropriation of $25,500 for the ensuing year,
which 1s to include a three years#insurance premium falling due
this year., The budget also included one instalment on the Broad
Street assessment. The cquestion being ralsed whether it would
not pe expedient to pay off the remaining instalments this
year in order to save interest, it was agreed that in view of
the uncertain future of the Spring Street property pending
present negotiations, no such advance payment should be made
at this time,

It was voted that in view of the absence of several trustees
and the postponement of election of new members, the election of
officers be deferred until the October meeting, the present
officers holding office untll that time. )& am

Meeting ad journed. Secretary
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REGULAR QUARTERLY MEETING OF THE BOARD OF TRUSTEES.OCTOBER

11, 1929

The regular quarterly meeting of the Board was held at
the Library October 11, 1929, at 4 p.m. Present: Messrs,
Anstice, Bacon, Davis, Miner, Slater, amd Wile., In the
absence of the presidemt and the first vice-president, Mr.
Miner was elected chalrman pro tempore,

The minutes of the last meetimg were read amd approved,
With respect to a resolution adopted at that meeting com-
cerning the writing off of %4,000 from a 39,000 mortgage

Arggencd_
of the Associated Mortgage Investors, i1t was steted by
¥r, Miner that in view of a proposed western trip by a
representative of the receivers 1t would be well to wait
for a report from him before altering the books of the
treasurer.as suggested, The matter was referred to the
Pinance Committee for further recommendation,

At this point Dr, Rhees entered the meeting and took
the chair as first vice-president of the Board,

The report of the Treasurer was presented by Mr,
Anstice showing receipts for the four months ending
September 30 of %233,070,73 from Arcade remts, $5,358,50
from income on invested fumds, and 320,000 primcipal of
American Telegraph and Telephone Coampany bonds, The
expenditures for the Property Commlttee were 313,314,58,
for the Library Committee 35,281.60. Bank balances
aggregated 368,412.46. The report was ordered received
and filed, It was moved by Mr, Wile and carried that
the Mnance Committee be authorized to invest up to

$25,000 of the sums now in bank,
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The report of the Property Committee was presented by
Mr, Wile showing receipts from Arcade rents $38,070.73
and expenditures of $13,314.58, All rooms were reported
rented. The report was ordered received and filed,

The report of the Library Committee presented by the
secretary showed expenditures for the Library of $4,451.35
and for the Reading Room of 3830,35. A net increase of 76
volumes was reported, and a total number of 94,417 volumes,
Both attemdance amd circulation for the period from June
to September have decreased from 1928 to 1939, the attendance
about: 9%, the circulation about 64,

For the speclial committee of which Mr, Davis is chalirman
there was presented to the Board the full report of Messrs.
Lydenberg, Williamson, and Learned, of New York, coples of
which had previously been sent to members of the Board. It
was stated by Mr, Davis that Dr. Keppel and Dr. Anderson
had participated with the three commissioners in all their
deliberations in New Yorkx, and had announced themselves as
in full accord with the report, as attested by their signa-

tures appended to 1t., The report in full was as follows!
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476 F1rTH AVENUE
New York City

Avgust 29, 1929.

To the Board of Trustees
Reynolds Library
Rochester, New York

Gentlemen:

This statement is submitted as a result of your action
on May 29, 1929, appointing "a commission for a survey of library
conditions".

It is based on a study of the collection of documente
concerning the relations between the Reynolds Library of the City
of Rochester, the Rochester Public Library, and the University of
Rochester, drawn up by Mr. Davis; a study of the situation by
Dr. Learned, Dr. Williamson, and Mr. Lydenberg in Rochester on
June 19th and 20th, supplemented by general knowledge of conditions
that might be expected from anyone taking an active interest in the
library situation in New York State.

HISTORICAL NOTE:

The Reynolds Library was established in 1884 by Mortimer
F. Reynolds as a free gift to the people of Rochester. It
inaugurated a new epoch in the educational 1ife of the community
by substituting for the limited subscription library facilities
hitherto existing a fine, well-endowed collection of books
beautifully housed, well-administered, and generously available to
all without charge. The Act of Incorporation (paragraph 7) set
forth that "The purposes of said corporation are to establish and
maintain a public library and reading-room, and, so far as may seem
to the trust to be expedient, to promote the mental improvement of
the inhabitants of the City of Rochester by means of lectures,
discussions, courses of instruction, collections of objects of art
and science, and other suitable means".

This is all we know about the intent of Mortimer Reynolds
when he took the steps that led to the establishment of the Library.
Each of us may have his own interpretation of what the founder's
intention may have been, but as all interpretations and opinions are
but beliefs and cannot be accepted as fundamental in determining a
course of action for the Trustees, they must always fall back on the
Act of Incorporation, and they have nothing of equal importance with
it, nothing superior to it when differences arise. The Trustees
are thereby instructed "to establish and maintain a public library
and reading-room, and...to promote the mental improvement“of the
inhabitants of the City of Rochester by ...suitable means”. Within
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these limits any reasonable stepsmay be taken by which the action
of thg Trustees may "promote the mental improvement of the
inhabitants of the City of Rochester".

In a rapidly growing city the Library has been maintained
now for nearly fifty years and has rooted itself in the needs and
affections of the people to a remarkable degree. It has enjoyed
an ample prestige and recognition,

THE PRESENT SITUATION:

Meanwhile the function which the Reynolds Library had
assumed and for most of the period had monopolized, has undergone
a radical transformation and expansion. The intimate relations
of an adequate public library with the community which it serves
have multiplied many fold during the past thirty years. The
successful institution of today displays an intricate organization
of intellectual services ranging from the needs of young children
to the elaborate specialized requirements of numberless phases of
adult education and practical administration of books and ideas
for every aspect of community activity. It is fast becoming the
central mental switchboard of a reflecting population in so far as
such a device can be materially set up, and it is destined to
become a feature as indispensable to every center of population
as the conveniences of water, light, or transportation.

This development has left the Reynolds Library high and
dry, for two reasons, Foremost has been its financial limitation,

A, FINANCIAL LIMITATIONS OF THE REYNOLDS LIBRARY:

When measured by the standards of half a century ago,
and the size of the city at that time, the initial gift of the
donor was munificent; his vision of what he desired it to accomplish
was comprehensive and far in advance of then existing conditions,
Whether he expected that additions would be made to his endowment
as need should arise does not appear; his charter, however, makes
full provisions for such additions, and there is nothing whatever
to indicate that any ideas of a "memorial" which we may have
cherished excluded the increments that should make possible a
creditable fulfillment of the noteworthy purposes that he had at
heart.

In spite of the steadlly expanding opportunity and the
extensive resources of the community, the endowment for this
central cultural need of a growing city has never been increased
by gift. We have found extraordinary unanimity to the effect
that this was impracticable and even impossible because of the
"memorial" character of the fund. In fact, a late trustee, who
had devoted himself without stint to building up the library and
had made it for many years one of the chief interests of his 1life,
ignored it completely in the disposition of a large fortune, a
different course probably never occurring to him. This attitude,
in our judgment, is merely an unfortunate fiction; had the contrary
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habit and attitude been cultivated and advertised, had the "Reynolds
memorial” phase been interpreted more comprehensively in terms of
"public service", we believe that, without the slightest detraction
from the memory of Mortimer Reynolds, gifts small and large might
easily have flowed in, as similar endowments elsewhere have
abundantly proved. The practical result of the opposite policy
that has been pursued has been, little by little, exactly to reverse
the founder's progressive ambitions, and to place the agency that he
intended should lead the way directly in the path of progress and
actually retarding it. The Reynolds Library cannot lead because

of its financial policy and limitations. Others either will not
take the lead because the field is preempted, or have been hampered
in their attempts to do so by a tradition that has divided public
support and belittled their efforts.

B. POLICIES WITH RESPECT TO LIBRARY SERVICE:

The second condition that has rapidly and essentially
reduced the usefulness of the library is partly, to be sure, a
result of the aforesaid lack of funds, but must also be charged to
the conscious policy, or lack of policy, of the institution, It
has all but completely ignored the vital interior administration
of 1ts trust in any such manner as would accord with modern library
development, Granted that funds were stationary, it could con-
ceivably have selected some appropriate field within its means,
and then have developed satigsfactorily its service within that area.
Instead, it has wandered blindly over the entire intellectual terrain
and its service is still that of forty years ago. It is only just
to dwell upon this fact for a moment if merely to remind ourselves
that the sound administration of an institution of this sort does not
inhere, as perhaps in the case of a bank, in the mere security of its
funds and the correctness of its audit, or even in the technical
satigfaction of the terms of its charter, It lies rather in the
relative success of the progressive discharge of the function for
which the institution was created. In case the function itself
evolves, the institution must evolve with it or be found wanting.

The Library has accounted for its trust in a fashion that
is in many ways commendable. The Trustees have brought together a
good and useful collection of books. They have cared for these
books admirably, have housed them properly, and have secured for
them a considerable local use as well as a circulation throughout
the city. General progress in the library world has, however,
long passed the stage in which the Reynolds Library now finds 1tself.
The book collection is good, but it is far from being the kind of a
collection best fitted for a general public library for such a city
as Rochester 1s today. gtrong in certain features, 1t is weak in
many of equal importance. It is evidently the result of selection
by a few individuals who knew well what they wanted, who had excel-
lent taste, but who were not closely in touch with what the general
public of a typical American city of three hundred thousand people

need and demand today.
To bring the collection into satisfactory touch with what
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will best suit the Rochester public of 1929 will require the purchase
of additional books and a more suitable administration, - the latter
by far the more important. It makes little difference how we feel
as individuals. There is no doubt that the American public today,
under conditions similar to those in Rochester, cannot be well

served with a closed shelf collection. Circulation will be increased
and public appreciation fostered if the public be given more ready
access to the larger part of the collection than is now possible
under the physical arrangements that govern the housing in the
present building. Whatever happens to the books, whether they stay
where they now are or whether they go to some other building in the
city, reclassification and recataloguing are prime requisites for
proper and adequate use,

THE PROBLEM BEFORE THE COMMISSION:

It is precisely this conclusion that the Trustees of the
Reynolds Library have now reached: the Library is not ideally in
accord with present-day library practice; modern developments
should modify its point of view, and important changes are demanded
if their trust i1s properly to be carried out. They have, therefore,
initiated this inquiry as to how they may make the most effective
contribution to the library service of the people of Rochester.
Clearly this was Mr. Reynolds! original intention, and it is an
opinion on this point that the present Commission has been requested
to formulate in view of all the facts.

COURSES OPEN TO THE BOARD IN REORGANIZING THE REYNOLDS LIBRARY:

Before proceeding to review what to the Commission appear
to be the legitimate alternatives in this matter, we should perhaps
state our attitude with reference to a proposal that has been much
discussed and that presents certain plausible features, the proposal,
namely, to unite the Reynolds Library with the library of the
University of Rochester.

UNION WITH THE LIBRARY OF THE UNIVERSITY OF ROCHESTER:

Whether or not such a step be legally in harmony with
the Library's charter is a technical point on which none of us as
laymen cares to venture an opinion. It can be readily determined
by reference to counsel. Judging solely on the merits of the case,
as they appear to us, we are unanimously and without hesitation or
reservation, of the opinion that such a course would result in the
speedy extinction of the Library as such, and in the diversion of
its funds to purposes, worthy and proper in themselves, but chiefly,
if not wholly, apart from the intent of the original donor which has
been faithfully served for nearly half a century.

It has been pointed out above that, with the University
already existing and in operation, the founder of ths library,
himself a benefactor of the University, established "a public
1ibrary and reading-room" on a site remote from the University but
convenient to the city and enjoined upon his Trustees the further
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purpose "to promote the mental improvement of the inhabitants of
the City of Rochester" in various ways suited to association with
the library and reading room already provided. We are of the
opinion that, as their respective functions are at present under-
stood, a university library and a library intended for community
service are two radically different institutions, and that it is
?ractically impossible, except under special circumstances

note 1) for both purposes to be served successfully by one agency.
There is no question that the University would do its utmost to
meet any commitments it might undertake in this respect. It has,
however, the exacting demands of its professors and students that
must be satisfied, whereas the demand of the general public is a
flexible thing that must first, in a sense, be created, and must
then be carefully tended. In case such a transfer should be con-
summated, it is not difficult in view of this unequal pressure,
with the prevalent atmosphere largely academic, and with the added
inhibition of distance from Oak Hill, to foresee the fate of many
aspects of a public library's best work which thrive lustily in a
genuine community environment. It would be expected, as was
frankly volunteered by one trustee, that having placed their charge
under the wing of the University, the Reynolds Board would to all
intents and purposes, withdraw except for the formal administration
of its funds. But this is simply to abdicate responsibility, not
to administer a trust.

In our judgment the legitimate purpose of the Reynolds
Library is that conveyed in a reasonable interpretation of its
charter and incorporated in its operation and achievement through-
out its history. It is to focus its effort on a substantial
library service rendered freely to the community of Rochester in
the interests of the sound education of the inhabitants. The
lineal heir to this purpose in American cities is the modern
conception of a public library whether supported from public funds
and controlled by public appointees, or otherwise. The essential
problem, therefore, as we see it now before the Reynolds Trustees,
concerns the manner in which it may most effectively fit its
resources into this complex and difficult, but preeminently
important, feature of the public welfare.

The question is perhaps susceptible of other answers,
but there are two that appear to us to present clean-cut,
thoroughly defensible solutions. Your Commission is strongly
in favor of the second, but the first seems well worth mentioning.

A, AN INDEPENDENT, SPECIALIZED LIBRARY:

The Library could undoubtedly be brought to an acceptable
plane of efficiency and the Reynolds tradition remain untouched,

Note 1. The 1library of Oberlin College serves likewise the town
of that hame, but the latter has fewer than 5,000 inhabitants.
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by the simple expedient of limiting its scope to a small fraction
of the field that it now professes to serve and making of it an
organ for the intensive pursuit, for example, of biography in
English, or of English literature, or of history, or of economics
and social studies, or of matters of peculiarly civic interest.
This or any similar proposal, would involve the appointment of an
expert librarian in the selected field and the development through
him and his staff of an administration of the books that should
keep them not merely existent but temptingly available and
attractive to the people of Rochester. %1thin its special area,
the library would naturally cooperate with the public library and
assume its responsibilities.

The advantages of such an arrangement would be limited
largely to "freedom from entangling alliances" with the city or
other agency that might undertake to minister broadly to Rochester's
library needs. This advantage, while traditional with the Reynolds
Library, seems to us almést wholly theoretical, so far as a
satisfactory administration of the trust is concerned.

The disadvantages on the contrary are serious. In the
first place it would be difficult logically to delimit any
particular field wherein a special collection could appropriately
be brought together with the funds available for a city the size of
Rochester. uch special collections are characteristic of great
metropolitan centers. If the field were sufficiently narrowed to
make possible an outstanding collection, the service of the Reynolds
gift in the community would shrink to such proportions as to be very
little felt. The actual result of the suggested policy would
doubtless be a wholly legitimate but obvious compromise,

Lacking some such sound reason for independent existence,
the chief objection would be the perpetuation of a dual administra-
tion in what is, and from every point of view should be, a unitary
public function, a function that from the outset has been peculiarly
the aim of the Reynolds Library. Whatever happens, the City of
Rochester will not long be denied a central llbrary organization
worthy of its name and future. Large funds will inevitably be
poured into these general community educational centers in every
American city. In Rochester itself an organization expending
approximately $300,000 annually has sprung into existence almost
over night. The Reynolds Library now appropriates less than
$25,000 annually, though possessing resources that, as a maximum,
could double this amount. Every item of evidence we possess
points clearly to a rapid increase in the development of library
centers and in the expenditure of public funde for their support.
It is equally clear, therefore, that in any dual arrangement the
fund of the Reynolds foundation, if held stationary as at present,
must be more and more completely eclipsed. The question arises
consequently: Is it to such an exclusive and diminishing path that
this honorable and dignified library organization, which has hlther-
to been the recognized bearer of the public service tradition in
Rochester, should now commit itself? Or should it take the next
great step in its own natural evolution and itself become the core
in the new public library enterprise that is to serve the city
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possibly for many future generations? It appears to us that the

%agter is the wiser, more logical, and certainly far more inspiring
ate.

B, THE REYNOLDS PUBLIC LIBRARY OF ROCHESTER:

The second alternative would seem to an outside observer
to be as admirably prepared and as conclusively indicated as any
readjustment that can ordinarily take place in such institutions.
The evidence before us indicates that the Rochester Public Library
from the beginning has sought steadily to supplement rather than
to compete with the earlier institution, that it freely acknowledges
the latter's prestige and vested position, and would warmly welcome
a consolidation on terms that appear to your Commission even too
liberal for the complete success of the union.

The Rochester Public Library though much younger than the
Reynolds Library has today a collection of books far more closely
adapted "to promote the mental improvement of the inhabitants of
the City of Rochester" than are the books of the Reynolds Library.
The Rochester Public Library is under the supervision of a
librarian trained in modern methods of library administration.
The fact that in eighteen years it has grown from nothing to a gross
collection of 280,000 volumes covering the entire city in thirteen
well-organized branches, the fact that its appropriations from the
city have grown from $10,000 a year to $300,000, the fact that there
must inevitably be a central library to house the administrative
offices and to offer the public the advantages of a centralized
collection, all serve to favor a union between the Reynolds Library,
with its honorable traditions, 1ts extensive stock of books, its
public-spirited Trustees; and the Rochester Public Library, with its
admirable foundation for modern library service, its two decades of
creditable growth, and the unquestioned future that lies before 1it.

Furthermore, there is evidently latent 1in the situation,
on both sides, the good will and the spirit of generous, intelligent
gervice to the community that would place a unified organization
well beyond the probebility of disturbance over the technical points
of prerogative or control once the new order were well established.
In so far as library service is concerned, the union would realize
and extend the best ideals of both organizations. It would be
unfortunate, nevertheless, to depend %too heavily on this factor,
and to neglect at the outset to provide the framework for a stable

organization,
UNITY OF MANAGEMENT INDISPENSABLE:

In their zeal for cooperation in a common ocause the
friends of a union between the two libraries have minimized what
we consider to be a point of capital importance, namelyi the unity
of immediate control over the entire library system. hey have
proposed to deliver to the Reynolds Library a portion of the
prospective new and monumental 1ibrary building to be erected at
the Civic Center which is slowly taking shape. Here the Reynolds
Library Trustees are to house and administer a central library
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entirely at the city's expense, the funds for new books being
provided from the Reynolds income, matched during a ten-year
period at least, by a municipal subsidy for the same purpose,
The remainder of the building is to be occupied and controlled
by the existing Public Library Board in the operation of the
branch library system that it has created.

Your Commission would submit that any such division of
space and powers 1s highly undesirable, and contains the ready
possibility of needless friction, wasted effort, and misunder-
standing. The branch library system that has been built up in
recent years 1s an integral part of any conceivable public library
service. The branches are the capillaries, a central library the
heart; neither functions well without the other, and the importance
of these distributing and contact points in the major purposes of
library development is daily increasing.

Moreover, we are agreed that it is decidedly more
satisfactory for the library, in the long run, to have public
moneys budgeted, requisitioned, accepted, and expended by a con-
trolling body in which the public has an active and effective voice.
There is, to be sure, the risk of occasional unwelcome interference
-that may accompany & public participation, and there are notable
exceptions where public libraries spend public money through boards
of trustees not wholly appointed by the public. But, as a rule,
American experience urges strongly that public library boards,
properly constituted, are successful in avoidance of unwarranted
political interference. The gain because of this direct relation
to the people seems easily to offset the loss. In the present
case 1t would be both undesirable and perhaps impossible for the
Reynolds Trustees to abdicate either full control of their trust
or an effective share in the operation of the library. If,
however, their voice were equal to that of any other and if they
possessed an essential veto power on all administrative action,
the intent of their charter rights would appear to have been safe-
guarded,

Pursuant to this idea and for the purpose of securing
general unity of action in administrative matters, together with
an effective representation of the party that will furnish the
greater portion of the funds, we suggest the following scheme of
control:

The library organization resulting from a union of the
Rochester Public Library and the Reynolds Library shall be assigned
throughout to the full management and control of a board consisting
of nine persons, citizens of Rochester, three of whom shall be
appointed by the Trustees of the Reynolds Library, one in each
alternate year for a term of six years; three, in the same manner
in which appointive members of the present Public Library Boar?
are chosen, one in each alternate year for a term of six years;
and three shall be codpted by the remaining six members, one in
each alternate year for a term of six years. Further, it shall
be provided that in any action coming before this Board and
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recelving the negative votes of all three representatives either
of.the city or of the Reynolds Board, the votes of the three
coSpted members, if it be so requested by the negative voters,
shall not be counted,

Under some such arrangement as this we believe that the
private and public elements in the present situation could be
successfully combined. It is conceivable, of course, that the
present Public Library Board might turn the entire enterprise over
to the private, self-perpetuating Board of the Reynolds Library and
that the present city government might agree to support it without
a real voice in the management. Rochester people being what they
are, this would probably succeed, at least for a time. In our
judgment, however, such a scheme is fundamentally defective and out
6f harmony with the best principles of municipal government.

FUNCTION OF THE REYNOLDS BOARD:

Under the plan suggested above the Trustees of the
Reynolds Library would find their duties to consist, first, in the
election every other year of one member of the Public Library Board,
to which they delegate their powers of library operation; second,
in the financial administration of the present trust. Were their
activities to cease at this point, however, a most promising
feature of the present situation would have been missed.

In the proposed combination at Rochester we have in the
Reynolds Board of Trustees an admirable agency for the future
expansion of an endowment for the city's intellectual growth as
expressed in its use of books and for promotion of "the mental
improvement of the inhabitants of the City of Rochester".

It is not customary for public educational enterprises,
directed by public appointees, to be financed through endowments;
they are usually supported from hand to mouth by public taxation,
Permanent endowments have generally been entrusted to private
boards that were either self-perpetuating or that are appointed
by various interested agencies of a private nature,

Here is an opportunity for the Reynolds Board to
demonstrate that an endowment for this purpose is as desirable as
for a great university in order to steady the enterprise and to
gecure it from the fluctuations of governmental attitude and mis-
chance. In case union with the Public Library is effected, the
Reynolds Board would consider its real task to have just begun.
Having furnished the nucleus of the new project out of 1ts present
trust, and providing already a gubstantial annual income, it would
stand as the active and protecting patron of the new undertaking
in all its aspects; 1t would make the Library financially popular
in Rochester, it would accept and soliclt funds for expansion of
its facilities, advertising the exceptional opportunity that 1t
affords for public-spirited citizens to finance intellectual
activities that will grow before thelr eyes and will react to the
benefit of the entire community. A library with endowments foii
specific purposes can do many things impossible for the institution

supported solely by public funds. Rochester has already had
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noteworthy experience in just this thing and understands what it
means as well as how to do it.

' It is only fair to point out that in connection with any
joint board the public participation will gradually, but surely,
grow larger and larger, while the Reynolds part will diminish,
unless the Reynolds Trustees stand before the Rochester community
as actively urging public support of the library project by means
of endowments to be administered on behalf of the public by this
Board that has shown sufficient sense of its responsibility to the
public to sink 1ts own independence so far as the law permits, and
to stand before the community as a leader in library matters.

As between the disposition to divest itself of responsi-
bility, and to sit back in distinguished uselessness while someone
else carries on the spiritual torch of Mortimer Reynolds' fine
vision, and the willingness to embark with vigor upon so great an
opportunity created by the opening of a new epoch in Rochester's
history, we have little doubt as to the choice that would appeal
to the present constituency of the Board. The City is to be
congratulated on the prospect inherent in such a situation.

THE DISPOSITION OF THE PRESENT REYNOLDS SITE:

With the development of the Civic Center referred to
above, the Central Library achieved by the arrangement last
proposed would move to an impressive home properly integrated
with the Civic buildings. This would leave the beautiful
property now occupied by the Reynolds Library available for any
of a number of attractive library projects that have recently
come prominently into view.

Possibly the most fitting of these would be found in the
use of the building for a separate library for the youth of the
City. A central establishment, however spacious and imposing, is
difficult to adapt to this purpose in any sense that is consonant
with the various requirements. An intellectual home for youth in
beautiful and stimulating surroundings with the attractive and
engaging equipment that modern library materials afford would prove
not only extraordinarily useful to the boys and girls of the city,
but would furnish an object lesson of great significance to the
entire community. A model of the kind, although furnished with
the simplest fittings, is to be found in the Boys and Girls House
that for a number of years has operated with great success in the
city of Toronto. Can any better insurance be effected for the
foundation and development of good citizens for the next generation,
or for promoting "the mental improvement" of the future citizens of

Rochester?
SUMMARY:

In conclusion let us say that with unanimity and with all
the emphasis at our command we recommend that the Reynolds Board
effect some union with the city library system. The combined
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collections should be turned over for administration to a trained
and competent librarian, who knows the best that American library
practice can offer today, who will represent the ideals of the
Trustees of both institutions, and who can stand before the public
as exponent of those ideals. The Rochester Public Library has been
fortunate in the past to have had the services of a well-qualified
librarian. He, with public spirit, has offered to step aside if a
satisfactory person can be found to administer the resources of the
combined systems. Too much emphasis cannot be given to recognition
of the fact that much of the success of this new 1ife and new
activity will depend on the character and ability of the new
librarian. We believe the plan suggested is the best solution of
the problem, but - good or bad - there is no doubt of its speedy
failure if a weakling be charged with its execution. Selection

of the best man available is a prime necessity. This point cannot
be stressed too highly. Select a good man, turn administration
over to him, hold up his hands, and leave details to him,

The Reynolds Trustees have before them another instance
of how the apparent losing of one's life really means new birth
and greater usefulness. They have given creditable accounting
for the stewardship entrusted to them in the past, they have now
stopped by the wayside for reflection as to the best method of
future care of this responsibility, and we have no doubt that they
will agree with us in feeling that Mortimer Reynolds, alive today
and conversant with conditions governing Rochester life today,
would stand up and applaud thelr decision to join forces with
the Public Library as being wholly in accord with his expressed
intention of promoting "the mental improvement of the inhabitants
of the City of Rochester". He grew up with the town, and would,
we believe, be the last to desire that any institution founded
by him should ignore an advancing civilization and remain in the
atmosphere and attitude of half a century ago.

Let us also state that we have discussed the problem
with Dr. Edwin H. Anderson, Director of 'he New York Public
Library, and Dr. Frederick P. Keppel, President of the Carnegie
Corporation, who have read this report and who like ourselves
write their names below as evidence of approval both of the
general and specific suggestions here set forth.

Very truly yours,
.
L. Q. K sanmeck

EEA
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‘Mr., Davis proposed that discussion of the report be
deferred until a later time when President Carnahan ¢could
be present, He also asked authority to have the Treasurer
send to the three commissioners who made the survey the sum
of 2250 each, the amount being based on the suggested figure
named by the Rochester members of the Board committee of
$100 a day for time spent in Rochester and 350 a day for time
spent in New York upon the work of the survey.

It was moved by Mr. Wile, seconded by Mr., Miner, and
carried that the report be received and filed, and that action
be deferred to a special meeting at the call of the president.
It was moved by Mxr. Miner and carried that the Treasurer be
authorized to pay the fees of the commissioners as above
mentioned, and that this sum and any sums previously pald
out on account of this survey be charged not to the Library
Commi ttee appropriation but to miscellaneous expense,

It was moved by Mr. Miner and carried that the secretary
be requested to extend the thanks of the Board to Dr.Anderson
and Dr. Keppel for their co-operation with the three commis-
sloners who visited Rochester. After the meeting, however,upon
request of Mr, Davis the secretary refrained from writing to
these gentlemen pending the Board's fimal action on the report,

The annual election of é#ficers coming up as deferred
business from the June meeting, 1t was moved by Mr, Davlis and
carried that the election be deferred to an adjourned meeting
to follow this meeting at the call of the president.

It was moved by Mr. Miner and carried that the nominations
of persons proposed at the June meeting for membership in the
Board be renewed as of this meeting,

The meeting adjourned to a Aate be uned by We . fry
) ‘
pProaldont o
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ANDJOURNED MEETING, NOVEMBER 8, 193¢

At the date fixed by the president for the adjourned

meeting, November 8, 193¢, there were present but five trustees,
Messrs. Anstice, Bacon, Carmahan, Davis, and Slater. Of the
absent members Messrs, Miner, Weller, and Winn were out of the
city, amd Dr. Rhees was prevented from attemding by a previous

engagemeéent., No quorum beimg present, the meeting was adjourned

to December R, 1939.

ADJOURNED MEETING OF THE TRUSTEES, December 2, 1939

An ad journed meeting of the Board of Trustees was held
at the Library om December 3, 1829, at 4 p.m. Present: Messrs,
Anstice, Bacon, Carmahan, NDavis, Harris, Rhees, Slater, Veller,
Wile and Winn, Absent, Mr, Miner, who was out of the city.
President Carnaham in the chair,

The minutes of the October meeting were read and approved,
The secretary also read several letters written by Mr, Davis
and Dr, Learned amd Dr. Lydemberg, touchling upon the question
of the thoroughness with which the members of the New York
committee of experts had comsidered the proposed union of the
Reynolds Library with the library of the University of Rochester,
against which union they had definitely pronounced in thelir
report., It was stated that this alterhative had been very
carefully considered, both in their investigations 1n Rochester
and their meetings in New York, and that thelr judgment in the
matter was based upon mature and unanimous declsion with all the

avallable facts before them,
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The meeting them proceeded to the comsideration

of the report of the New York commission of experts, which
had beem formally presented at the October meeting and which
1s incorporated in full im the mimutes of that meeting. It
was moved by kr. Davis amd carried that

Whereas. a commlttee was heretofore appointed, of which
Mr, C. Schuyler Davis 1s the chalrmam, to secure from a
commission of experts an advisory opinion and report upon
the 1library situation im Rochester, amnd the committee has
subml tted such advisory oplinion amd report sigmed by
H. M. Lydenberg, C. C. Wililamsom, W. S. Learmned, F. P,
Keppel, amd E, H, Anderson,

Resolved that the report of the experts be flled, and
that the committee pe dlscharged from further duty.

The following resolution was then moved by Mr, Davis
and seconded by Dr. Rhees:

Resolved that the report of the commission of experts
on library conditioms be amd 1t Is hereby adopted in principle,
and that in the oplnion of this Board an effort should be made,
through a speclal committee, or otherwlse, to carry into effect

in principle the recommendatiomns of the report for an assoclation
with the city of Rochester.

In the debate upon this resolution it was stated by DP,.Rhees
that any further consideratiom of a possible uniom with the
library of the University is defimnitely ruled out by the revort
of the commissionm; that to continue indefinitely the separate
and independent status of the Reynolds Library would present
grave difficulties already pointed out; and that therefore the
acceptance in principle of the commission's recommendation for
union with the city appears to be the only ldgical step.

Messrs. Anstlce, Weller, and Wile stated that they could not
vote for the resolution.

Mr, Bacon and others expressed themselves in Adisagreement
with the specific suggestions made by the commission's report

for a method of Joint control, but felt themselves bound to
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vote % approve in principle the central recommendation of the
report.

The vote was them taken: Messrs, Bacom, Carmaham, Davis,
Harrls, Rhees, Slater, and Winm voted aye, Messrs, Anstice,
weller, and Wile voted no. It was stated by Mr. Wile that Mr.
Miner, absemt from the city, had informed him that if present
he should vote against the resolutlion. The motlon was declared
to be adopted by a majorlty of seven to four,

The election of officers, deferred from the annual
meeting im June to October, and them held over till this
adjourned meetimg, then came up as unfinished husiness, It
being moved by Dr, Rhees that the secretary cast one ballot
Tor the reelection of the present officers, Presidemnt Carnaham
stated that he could not accept reelectiomn as president of the
Board, Thereupon Mr. Harris nominated Mr., Davis as president,
and Mr. Davils noninated Mr, Bacom. Mr, Davis declimed to allow
his name to be comsldered for the office, Thereupom Mr, Harris
moved, and 1t was voted, that the secretary cast one ballot for
the peelection of the present officers with the exceptiom of the
president, and that Mr., Bacom be elected to that office, The
ballot was cast, and Mr, Bacom was elected president of the Board
with other officers remalning as before.

Dr., Rhees moved and it was voted that the nomlnations
previously made to f111 vacancles in the Board of Trustees Dbe
renewed as of this adjourned meeting.

Mr. Davie stated that the thanks of the Board should be
transmitted to all five of the New York library experts who Jolned
in the report,

this proposal was adopted.
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Dr. Rhees moved that the report of the commission be
regarded as a confldential document and not givem to the
public, for the reasom that 1t contains detailed suggestions
of the means by which the Reynolds Library should in future
be administered which are pertiment omly to the trustees of
the Reynolds Library, and 1f the report were published compli-
cations would ensue, He was of oplnlon that the public announce-
aent should be confined to the statement that the report favored
an association of the Reymolds Library with the cliy library, and
that the report was adopted in princip2® by a majority vote of
the Board. The motion was seconded by Mr., Davis and carried,

On motion of Mr., Weller the Fimance Commlttee was authorized
to invest upwards of 310,000 of the current balance im Nickel Plate
bonds.

Mr, Harris spoke in recognitliom of the service which
Mr. Carmaham has rendered to the Library as president of the
Board simce Jume, 1934, amd of Mr. Davis's arduous work as
chalrman of the special committee which arranged for the
survey by Kew York experts.

After the adjourmmenmt of the meeting Preslident Bacon
appointed as a special commlittee to resume negotiations with
the city on the basis of action takem at thls meetlng Mr, Harris,

chalrmam, amd Messrs, Carnaham, Davis, and Winn.

RSz

Secretary
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REGULAR QUARTERLY MEETING OF THE TRU3InES,January 10,1230

Regular quarterly meeting of the trustees held at the
Library, January 10, 1930, at 4 p.m. President Bacom in the
chair,

The mlnutes of the 1ast meeting were read and ayproved,

The report of the Treasurer, presented by kr, Wile in the
absence of Mr., Amstice, showed receipts for the three months
ending December 3i of 331,81s5,33 and expenditures of $6,333,09
for the Property Committee, 38,775.55 for the Library Committee,
amd the sum of 334,201,687 lnvested in bonds,

The report of the Property Committee, presented by Mr.Wile,
showed recelpts from Arcade rents of 318,877.79 and expendil-
tures of 36,333,02. The report mentioned that the assessment
for the Main Street pavement and sidewalk amounts to 35,300,77
anmually for five years, of which the first‘instalment nas been
paid, and inquired whether the remalning four lnstalments should
be pald im order to save interest,

The report of the Library Commlittee preteanted by the
Secretary showed a net imcrease of 432 volumes during the
three months, a siightly increased attendance at the Library
but a decrease lmn circulation., The expendltures for the
Library were 37,736,987 and for the Reading-Loom 31026,44,

It was voted that the Hutchinson mortgage purchased from
the Associated Mortgage Investors should be writtean “own on
the Treasurer's books to a nominal value of 1.

0f the current bank balances amountlng to $4c,3<4,.48 the
Finance Committee was authorized to invest 330,330 in ap)roved

securities,
Nominatlions for vacancies in the Board were fbrmai;y renewed,
. e

alec A Baviar A
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QUARTERLY MEETIRG OF THE BOARD OF TRUSTEES,APRIL 11,1930

Regular quarteriy meeting of the Board held at the
Library April 11, 1930, at 4 p.m. Present: Messrs.,Anstice,
Bacon,Carnahan,Bavis, Harris, Siater, Weller, and Wile,
President Bacon presiding.

The minutes of the last meeting were read and approved,
The report of the Property Committee was presented by
Xr. Wile, showing for the three months endimg March 31
receipts from Arcade rents of $16,567,04 and expenditures
of $17,014.19, including county taxes and one-half the
city tax, One office was reported vacant, and fifteen
out of sixty-three tenants were reported behind in their
rent to a total amount of 3578,

The report of the Library Committee presented by the
secretary showed a net increase of 223 volumes, total
number catalogued and sheived 95,078, The expenditures for
the three months were 33,654,39 for the Library and 3621,.35
for the Reading Room.

The report of the Treasurer presented by Mr, Anstice
showed receipts for the three months of %16,567.04 from
Arcade rents and 36,551,325 from other sources of which 33,000
was principal. The expenditures for the Property Committee
were 317,014,19 and for the Library Committee %4,275,74, Bank
balances totaled 342,627,.84.

Mr. Davis reported for the hibrary Committee that
necessary repairs to the janitor's house would amount to about
350 and that the roof and smokestack of the 1ibrary building
should be repainted, These expenditures were authorized. The
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installation of electric 1ights in the Arcade Reading Room
was approved, and the matter was referrred to Messrs, Anstice
and wWile with power.

For the special committee on negotiations with the
city a report of progress was made by Messrs, Bacon and Davis,
It was stated that certaim legal quertions comnected with
the proposed agreement were being 1ooked into, such as the
relation of the civii service and pension laws to such an
arrangement as has been proposed., Mr. Davis informally
reported some features of the proposed plan upon which the
comzittee 18 working with representatives of the city,
including the proposal of a single librarian in charge of
the entire 1ibrary system inciuding reference and branch
1ibraries, It is believed that an amendment to the Educational
Law of the State would be necessary to carry out such an
arrangement.,

At the conclusion of the informal report of the special
committee Kr. Wile gave formal notice that when these
negotiations come to the point of formal adoption he intends
to take legal measures to prevent such adoption,
ladii

Secretary,

The meeting was adjourned,
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REGULAR QUARTERLY MEETIKG OF THE TRUSTEES,JUNE 13, 1930

The regular quarterly meeting of the trustees was held at
the Library June 13, 1930, at 4 p.m,, President Bacon in the
chalr, Present: Messrs, Anstice, Bacon, Carnahamn, Slater, and
Wile, five members of the Board, A quorum being six, no formal
pusiness was tramsacted, Reports were received and filed as
follows:

The report of the Treasurer, presented by Mr, Anstice, for
the two months emnding May 31, showed receipts from Arcade rents
of $11,3%6,36,from interest on investments $4,402,50,from Library
fines 3100, total receipts $15,738,86, expenditures for the
Property Committee 35,477.5€, for the Library Committee ¥6,551,83,
Under date of April 38, the sum of $18,783,75 was invested in bonds
of the St Louls amd San Francisco and Erie Raillroads,

The report of the Property Committee for the two months, pre-
sented by Mr., Wile, showed receipts from Arcade rents of $11,226,36
apd expenditures of 35,477.56.

The report of the Library Committee, presented by the secretary,
showed expenditures during the two months of 36,039,53, of which
$3,086.91 was for insurance,

After hearing these reports the quarterly meeting was adjourned

and reconvened as the annual meeting.
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ANKUAL MEETING OF THE BOARD OF TRUSTEES,JUNE 13, 1830

Annual meeting of the Board of Trustees of the Reynolds
Library, held at the Library Jume 13, 1830, the same persons
present as at the quarterly meeting lmmediately preceding,

Xo quorum,
The annual report of the Treasurer, presented by Mr.Anstice,

was recelived amd filed, It showed receipts from Arcade rents
of 366,534.41 and Arcade expenses of 342,139,42, a net Arcade
income of 324,384,909, The income from interest on bonds,mortgage,
and bamk balances was 318,038,38, from Library fines and miscella-
neous sources 3518.41, total curremt income 385,081 ao, or total
net income, deducting Arcade expenses, 342,941, 7a. (The net
income of the Arcade, 324,384,998, 1s equivalent to 5% on a
principal of $487,700, or 4 1/%% on 3541,888, Upon bonds and
mortgages carried on the books at $386,719,39, not including
the dAdoubtful Hutchinson mortgage, the average return for the
year was 4.%54, a decrease from the average of 4,38 for the
preceding year.,) The annual report of expenditures included,
besldes the Arcade expemses above mentioned, the sum of
$21,006.38 for the Library and 38,978,34 for the Reading Room,
During the year the total sum of 383,000 was received from the
principal of bonds at maturity, and theveun of $53,075,42 was
invested in bonds and accrued interest; an increase in the
productive investments in securities of 330 000 from which
should be deducted the $8,000 Hutchinson mortgage ordered
written down to a nominal value of 31 at the January meeting.

The Property Commlttee through Mr, Wile presented the
annual report of the Superintendent of Productive Property,

It showed receipts and expenditures om account of the Arcade
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a8 above included in the Treasurer's report, The largest
item of expense was that for taxes, 380,584,068, which with

a Main Street paving assessment of 31,040,15 covered more
than half of the total expenditures for the year, Unpaild
rents at the close of the year amounted to 3413, The

report was accompanied by a balance sheet and by a schedule
of securities in the safe deposit box at the Security Trust
Company, which had been examined and checked by Mr,K.W,Heye,
The unexpended halance of the Property Committee's appropria-
tion of 346,000 was 33,860.58, The Committee recommended an
appropriation of the same amount, 346,000 for the ensuing year,
but in the absence of a quorum no formal action was taken,
The appropriation was granted subject tp approval at a later
meeting with a quorum presenmt,

Mr, Bacon reported that a member of the Board of Assessors
has inquired on what ground the exemption for the Reading Room
In the Arcade is claimed, and that he had made appropriate
explanations comcerning the Readimg Room amd the past history
of the ex7ntion,

The annual report of the Library Committee presemted by
the secretary showed books added by purchase 1,038, by binding
and gift 488, books condemmed and 1ost 4€€, a unet increase £
1,04¢, total aumber 95,390, The attemdance im the Library was
45,887, a Aecrease of 1,626; in the Readlng Room 46,207, an
increase of 2,638, probably due in part to unomploment, The
Ruber of cards issued was 1,113 and the number of cards used
during the year was 3,107, The report was accompanied by a list
of important referemce books added during the year, The Library

Committee requested an appropriation of 319,700 for the Library
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and 33,300 for the Reading Room, a total of 323,000,

which was granted supject to approval at a later meeting
with a quorum present,
Owing to the absence of a quorum the annual eiection
of officers was deferred,
The meetimg then adjourned,
It ST

‘ Pecretary
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REGULAR QUARTERLY MEETING OF THE TRUSTEES,OCTOBER 31,1030

The regular quarterly meeting of the trustees was held at
the Library OcHéber 31, 1930, at 4 p.m., President Bacon in
the chair. Present: Messrs. Anstice, Bacon, Slater, Weller,
and Wile, fivs members of the board. The membership being
eleven, there was no quorum,
The minutes of the last meeting were read and approved,
The Finance Committee presented through Mr., Anstice a report
in regard to a mortgage of the Assoclated Mortgage Investors
known as M-3063-5--Wilsall Mercantile Company. Correspondence
between Mr, Miner and Mr. George J. Keyes of the Assoclated
Mortgage Investors was presented, The Finance Committee 1s not
in favor of advancing any money to pay back taxes on the prop-
erty or for any other purpose, regarding the loan as worthiess,
and recommends turning the Reynolids Library's equity over
the Assoclated Mortgage Investors without assuming further
responsibility or expense., In case any balance is finally
realized hy the Assoclated Mortgage Investors by a possible
sale, any amount over and above all expenses and management
charges met by the Assoclated Mortgage Investors 1s to be
turned over to the Library. It was moved by ir. Wile and
carried that the disposition of the matter be 1eft to the
Finance Committee with power, subject to ratification of
this action at a subsequent meeting at which a quorum 1s
present.

The report of the Property Committee was presented by
Mr. Wile, showing for the four months ending September 30
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Teceipts from Arcade rents of 381,748,05 and expenditures

of $13,004,36, of which $8,318.17 was for taxes. The report
was ordered received and filed,
Kr. Wile presented a letter from Goldstein and Goldmag,
attorneys for the Warren Stores, Inc,, asking a reduction
in the rental mow paid by the Warrem Stores, on account of
bhsiness depression and the difficulty of collecting present
rentals from the tenants to whom the Warren Stores has sublet
rooms In the Arcade. After discussion, the Board authorized
the Property Committee to refuse such concessions, on the
groumd that if granted proportional reductiomrs would have to
be made in the rent paid by other tenamts,
The matter of erecting a signboard over the gateway at
the Spyring Street entrance of the Library, and the matter
of improving the lighting fixtures in the Library reading
room in Spring Street were referred to the Library Committee
with power,
The report of the Library Committee for the four months
ending September 30 was presented by the secretary, showing
a net imcrease of 422 volumes during the period. The expendi-
tures for the Library were 35,447,39 and for the Reading Room
$791.11., The Arcade reaiing room has been rewired at a cost
of 3293.30, the roof of the Library has been repaired andé
painted at a cost of %373.66, and supplementary wiring in the
basement and shelving on the second floor have been installed,
The report of the Treasurer, presented by Ur, Anstice,
showed receipts for the four months of }81,748.05, from

interest on invested fumds and miscellaneous sources 315,832,77,

and from principal of Baltimore and Ohie bonds %1i5,000,
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The expenditures for the Property and Library committees
were as above stated. The sum of 324,660,63 was invested in
ponds of the Great Northerm and Blg Four railways with
accrued interest, Bank balances on September 30 totaled
336,313.38. Tne report was ordered received and filed,

Mr. Bacon, on behalf of the speclal committee on
negotiation with the city, reported that not much progress
has been made since the last meeting, Various legal questions
have arisen concerning legal Aifficulties to be settlea
before the provosed agreement can be made, There have heen
conferences with the corporation counsel, and the committee
hopes that within a short time something definite may be
achieved.

In view of the avsence of a quorum, and the fact that
officers for the current year have not yet been legally
elected nor appropriations confimmed, it was moved and voted
that the meeting be adjourned to meet on Friday,November

7, at 12 o'clock moon, at the Security Trust Company.
ol

secretary
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ADJOURNED MEETING OF THE BOARD OF TRUSTEES,NOVEMBER 7,19830

An adjourned meeting was held at the Security Trust
Company on November 7,1930, at 12 o'clock noon., Present:
Messrs. Anstice, Bacon, Carnahan, Davis, Miner, Rhees,
Siater, and Wile, eight members, constituting a quorum,

uY. Carnahan moved that the present officers be
relelected for the current year, The motlion was seconded
and carried,

rhe office of second vice-president being vacant,
yr. Carmahan moved, and it was voted that Mr, Weller be
elected to that office,

rhe appropriations for the Property Committee and the
Library Committee, made at the annual meeting in June
without the presence of a quorum, were ratified.

rhe actlon taken at the quarterly meeting of October
31 regaming the waiver of rights in the Associated Mortgage
Investors mortgage M-2063-5 was ratified, and the treasurer
was authorized to sign the formal waiver on behalf of the
Library.

the meeting then adjourned, ”Zﬁétng:::/

gsecretary
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SPECIAL MEETING OF THE BOARD OF TRUSTEES,DECEMBER 22,1930

A special meeting of the Board of Trustees of Reynolds
Library, called by order of the President, was held at the
Library on Necember 22, 1930, Present: Messrs, Anstice,
Bacon, Carnaham, Davis, Rarris, Miner, Slater, Weller, ana
Wile. Nine members out of eleven were present, Dr. Rhees
and Mr. Winn heing absent, the latter on account of illness,
President Bacon presided,

rhe reading of minutes was dispensed with. Mr, Wile, for

the Property Committee, presented the question of reducing
rentals in the Arcade as a means of keeping the rooms rented
and the rents collected, It was also stated that the com-
mittee might feel obliged, for the same reasons, to allow
a room on the Main Street front to be sublet for shoe store
purposes notwithstanding that there has long been a shoe
dealer among the present tenants and that the policy hither-
to has been not to allow competition among two temants in
the same line of business, Mr. Carnahan moved and Mr.,Mlner
seconded that the question of reduction of rentals be 1eft
to the Property Committee with power, and that the committee
may usé its judgment as to the best means of keeping the
Property rented, even to the extemt of having two shoe
stores 1n the building. The motion was carried,

The special business for which the meeting was called
was to recelve the report of the special committee appointed
to negotiate with representatives of the city on the subject
of some form of combimation with the Public Library, in pur-

suance of the resolution adopted Necember 2, 1928, The report
was presmted by Mr. Harris, as follows:
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REPORT OF THE SPECIAL COMMITTEE APPOINTED
PURSUANT TO THE RESOLUTION OF REYNOLDS LIBRARY
BOARD ADOPTED DECEMBER 2, 1929 TO CARRY INTO

EFFECT THE RECOMMENDATIONS OF THE COMMISSION OF
EXPERTS.

This committee has econferred with members of the
Board of Trustees of the Rochester Public Library and of the
Public Welfare Committee of the City Council and with the
Corporation Counsel,and the framework of a plan of coordinating
the activities of the Reynolds Library and of the Rochester
Public Library has been evolved, the substance of which is com~
tained in the following papers which are made a part of this
report and which have been examined by all the members of this
Board exeept—purNupS-one:

l. The resolution of December 2, 1929.

2. A statement of the main features of the
coordinating plan as outlined by the Advisory Commission
of Experts.

3. An extract from the Membership Corporations Law
Section 30, under which a simple change, i1f necessary, may
be made in the charter of the xeynolds Library on approval
of a Justice of the Supreme Court.

4, An extract from the present Education Law,
Section 1118-a, Providing for a contract between the City
and a Free gssociation Library.

5. A synopsis of the Reynolds Library Charter.

6. By-Laws of the Rochester Public Library Board

of Trustees.
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7 K statement (by Judge carnahan) of the results
of the conference between the Public Welfare Gommittee of
the City and the Reynolds Library committee, held May 3,
1928, at the Genesee Valley Club.

8. A draft of proposed By-lLaws for the Coordination
of the Facilities and activities of Reynolds Library with
those of the Rochester Public Library under the gdministra-
tion of a single Library Director and a Joint advisory
committee, so as to operate and develop the combingd libraries
as a Unitary Library sSystem. These proposed By=-Laws (to
be part of a proposed agreement between the City and the
Reynolds Library) constitute the most important part of
any plan for coordination which would follow the recommend-
ations of the Advisory Commission of Experts; the details
of an agreaement with the City in regard to such matters
(for instance) as the amounts of money to be supplied by
the City, muat be the subject of further negotiations 1if
this report is approved.

9, Proposed amendment to Section 1118-a of the
Education lLaw worked out with the cooperation of the Corpor-
ation Counsel.

10. Proposed amendment to Section 7 of the Charter
of Reynolds Library adding a provision for coordinating 1its
faeilities and activities with those of the public libraries
of the City within the provisions of Section 1118-a of the

Education Law as amended.

It is impossible to read all of these papers whigh
are submitted as part of this report in the time limited at present
but they are familiar to the Board.
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This report may be approved with direction to
continmue negotiations with the City autharities and if it
is not approved the Committee should be discharged.

The Committee unanimously recommend the approval

2 fn
Mc/«M.i.A

of this report.
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Reymolds Library

Extract from the minutes of the neeting of December 2, 1959

"The meeting then proceeded to the consideration of the report of
tne New York commission of exrerte, “rich had been formally presented
st the October meeting and which is inGorporatéd in full in the minutes
of «that meeting. It was moved by }Mr Davis and carried that

'"Whereas a committee was heretofore appointed, of which
Mr. C 3chuyler Davis is the chairman, to secure from a
cormmigsion of expertc en advisory opinion and report

upon tne library situation in Zochestsr, and the com-
mittee has submitted suck advisory opinion and report
gigned by Hi.1. Lydenberg, C C Williamson, W.S Learned,
2P, ‘Keppel, and I.Z. .nderson,

Resolved, that the }eport of the experts be filed, ‘and
that the cormittee be discrharged fromefurther dvty.

“The folloving resolution was trhen moved by !Ir Davis and

geconded by Dr. 3Rhses:

"Yesolved, thot the report ol the commission of experts
on library corditions be and it is nereby 2dopted iy prim-
ciple, and that in the opinion ol this 3oard an effort.‘
should be wmade, throuzh 2 special committee, or otherwise,
to carry into effect in principle tre reqommendgtions of .
the report for, an association with the city of @ochester.

This resolution was adopted by = vote of seven to three. .iffirmative:

Bacon, Oarnshsr, Davis, Tarris, Rhees, 3later aud inn. Tegative:

Anstice, Jeller und Wile. It was statel by Mr. Wile that Hr. Tiiner,

"aﬁleut%from the city, hed iuforred alm tnot if present hescshould vote

/
e@@inst the resolution. The motion wos declared to be adopted by &

iﬁﬁbrity of seven to four.
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The Main Features of the Coordinating Plan

as Outlined in the Report of the Advisory Commission

Under the heading "Unity of !anagement Indispensable” the Com-

mission assumes that the Reynolds Library collection is to be housed
in & new central library building to be erected by the City, that

the library will be administered at the city's expense, and that
funds for the purchase of books will be provided in part from the
Reynolds' income and in part;by the city. The Commission emphasiszed
the necessity for placing under one and the same administration both
the central library and the branch librarg.system of the Rochester
Public Library in order that they may be made to function as integrdl
parts of the public library service "under & gensral unity of action
in administrative matters. To that end it is proposed by the

Commission that

"the library, organization resulted from
a union of the tochester Public Library
and the Reynolds Library shall be
assigned throughout to the full manage-
meut and control of a board consisting
of nine persons, citizeus of Rochester,
three of whom shall be appointed by the
Trustees of ieynolds Library, one in
each alternate year for & term of six
years; tnree, in the same manner in
which appointive meibers of the present
Rochest r Publie iLibrary 3oard are
chosen, one ln each alternuts year for
a term of 8ix years; and that three
shall be coopted by the other six
members, one in each alternate year
for a term of six years. Further,
that it shall be provided that in any
action coming before this 3oard and
receiving the negative votes of all
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three representatives of the City or
of Reynolds Board, the votes of the
three coopted members, 1f it be so
requested by the negative voters
shgll not be counted."

This plan contemplates, as explained under the heading "Summary"”,
that the combined collections would be turned over for administration
to a trained and compete:.t librarian, "who would represent the ideals
of the Trustees of both institutiors, and who would stand before the
public a8 exponent of those ideals." The report goes on to say that
"much of the success of this new life and new activity will depend on
the chéracter and ability of the new librarian' and urges the seleo- .
tion of a good man, tHat the administration be turned over to him,
and that details be left to him.

in the course of our negotiations with the City we have had
occasion to consider the legality of vesting in a Joint Library
Committee the full managemeut and control of :leynolds Lidbrary.
Throughout those negotiatious it was consistently maintained by
Reynolds Trustees that the responsibility for the administration of
the trust and the duties imposed upon them by the Charter forbad the
surrender to a Joint Library Committee of their discretionary
authority with respect to the administration of their library to the
extent called for by an arrapgement similar to that suggested by
the Commission.

The question is whether it is possible by modifying the plan to

keep within the requirements of the law, 'and at the same time secure
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general unitary action in sdministrative matters under a aing}e

Library Director, that will result in its operation as a library
system comprising as integral parts the central library and the

b:anch libraries.

Bearing in mind that it is the interest of the citizens of
Bochester that is to be conserved in the administration both of
Reynolds Library and of the Rochester Public Library, and that they
are maintained for kindred purposes, having in view the moral and
1ntolloctual interests of the community, there seems to be no
objection to the employment of one and the same Library Director
for the administration of these libraries in harmonious relation,
a8 integral parts of a unitary library system for 'the benefit of
the citisens of Rochester. Under such an arrangement the selection,
salary to be paid and terms and conditions of employment could be
left open for decision by negotiations between the principals when
oceasion arises to employ a Library Director, but each principal would
pay half his salary. That.'iQ to:say, half the salary of the Library
Direétor would be paid by Reynolds Library out of its net income.

By making the Library Director responsible in the first instance
for policies and estimates and restricting the responsibility of the
Joint Library Committee to & supervision over the library organization
resulting from this coordination of the libraries, that would (a&) enable
the Library Director to secure the advice aud recoumendations of the
committes, and (b) raguire its epproval of new projeots and/or the

extension of activities before entering upon them, we avoid the.legal

-m-
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diffisulty involved in employing & Joint Library Committee composed
of representatives of both institutions.

Reynolds Library may obtain explicit sanction for the pﬂ;poaed co-
ordination under the administration of a Library Director and Joint
Libdrary Committee by smending Reynolds Libréry Charter, under the
provisious of the lembership Corporation Law (Article IV, section 30),
eince the plan proposed does not change the general character of the
business defined by section 7 of the Charter.

It can be determined definitely whether the proposed plan is
legally within the general cnaracter of the business authorized by the
Charter by making application to a Jjustice of the Supreme Court for
approval of such an ;mendment under the provisions of said Section 30
of Article IV of the Membership Corporation Law.

If the coordinating plan of operation for the libraries cannot be
legalized for Reynolds Library merely by ameniment to its charter, it is
possible to meet the difficulty by amendment to section 1118-a of the
Educational Law. It is now provided in this section of the Eduocation
Law that a city may grant money for the support of free association
livraries, 1ire Reynolds ..ibrary, and that it may contract with such 8
library for privileges to the people of the conmunity, under such terms
and conditions as may be stated in the contract. It seens possible
to provide a legal basis for the particular arrangemaent recormended by
the Advisory Commission by amending said “ection 1118-a so as to
authorize a free association llbrary, registered by the regents, anrd a
public 1ibrary to coordinate thelr activities through the employment

.
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of one and the same Library Director, and to conduct the associsted
libraries under the supervision and control of a Joint Library Com-
mittee, composed of representatives of both Boarda, so as to operate
end develop the combined libraries as a unitary system.

(Coples of those provisions of the statutes to which reference
has been made are attached hereto).

So far then as Reynolds library is concerned the following would
be the requirements in order to join with the Rockester Public Library
in carrying out the plan recommended by tne Advisory Commission, namely,

l. An amendment to its charter as suggested and an ameniment
to Section 1118-a of the Education Law.

2. Amendments to Section 4 of Article II, and Section 2 of
Article III of its By-Lawﬁldefining the powers and duties of the
Library Committee and the Library Director, respectively.

e A contract with the City providing (a) for the erection of
a library building by the City to be used a8 the central library build-
ing and 1te/maintenance at the expeuse of the City, (b) for meeting
the salary of the .ibrary Director and his assistants, (c) for meeting
the expenses ¢f the pay-rolls of the staffé of the libraries, (4) for
the expenditure of the balance of the uet income of Seynolds Library
in the purchase of books, and (e) for annual appropriations by the City
to meet fhoso expenses of administration that would be obligations of
the City aud for the purchase of books.

The provisions of the contract between the City aml Reynolds

Library cslled for by such & plan appeer to be gubstantially those
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agreed to by the Reynolds Library Committee aﬁd the Committee represent-
ing the City 4in the negotiations that preceded the submission of this
matter to the Advisory Commission.

(Attached hereto is a synopsis of Reynolds Library Charter.

Also a copy of the By-Laws of the Board of Trustees of the Rochester
Public Lidbrary).

It will be observed on comsulting the 3ynopsis of Reynolds Library
Charter that if the plan under consideration is carried out Keynolds
Lidrary will still require an Executive Committee, a Property Committee
and a Finanoe Committee to function as provided in its By-Laws. Also
that its coharter contemplates activities other than those involved 1in
naintaiﬁlns the library which is to become the central library of the
1ibrary system which it is the purpose of this plan to create. The
purposes of the HReynolds Corpomtion, as stated in its cmrter {section
7) inolude 'the promotion of the mental improvement of the inhabitants
of Rochester by means of leotures, discussions, courses of instructionm,
co.lections of objects of art and sclence, and other sultable means,

80 far as may seen to the trustees expedient.”
The Reynolds Corporation is also given by ite Charter the right "to

take by grant, devise, bequest or otherwise’, and to hold real and

personal property (Section 10). And its By-Laws conterplate gifts

for speoisl purposes, since the .inance Committee is charged with

roeponsibility for the use of special funds "in accordance with the

purpose of donor or donors from whom such funds have been received”

(irtiole II, Section 5 (1). Apparently, therefore, the way ls open for
-6-
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RBeynolds Lidbrary to become an agency for promoting interest in the use
and support of the public library, for soliciting funds for financing
intellectual activities for the benefit of t.e community, and for
earrying on activities of a public educational nature that lie outside
of the activities of & public library system, along lines so stronily
urged upon Reynolds Library b: the Advisory Commission. Purthermore,
under the plan proposed Reynolds Trustees retain contrdl over the
policies of the coordinated libraries, meking it poesible "to ateady
the enterprise and to secure it from fluctuationes of governmental

altitude and miscnance”" in accordance with th: aim of the Commission.
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MEMBERSHIP CORPORATIONS LAW - Section 30. Change of purposes,

o dars or provisions, number of directors, time of annual meeting or

location of office. A membership corporation created under or by

a general or special law may effect one or more of the fbllowing
changes:

A, To extend, limit or otherwise change its purposes and powers
or other provisions of its certificate or act of incorporation.

By filing a certificate which shall be entitled and endorsed
"sertificate of (stating the nature of each change to be accomplished)

of (neme of corporation) pursuant to section thirty of the membership

corporationes law™ and staete:

1. The name of the corporation, and, if it has been changed,
the .name under which it was originally incorporated;
2. The date of filing the certificate of incorporation in each

state office where filed, or, if the corporation was created by special

law, the chapter number end year of passage of such law;

3. The purposes, powers or provisions, if any, to be amended\or

eliminated, snd the purposes, powers or previsions, if any, to be added

or substityted.
Provided (a) that no chenge shall be made under this section which can

bq made under any other general law; (b) that no corporation shall
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apend its certificate of incorporation hereunder tc embody therein

ay purpose, power or provision which would not be authorized if its
original certificate including such additional purpose, power, or
provision, were offered for filing at the time the cértificate under
this section is so offered; (c) that no corporation orgenized by

or under a 8pecial law shall change the general character of its
Wwainess as authorized by special law; (d4) that if a purpose,

pewer or provision smended, eliminated, added or stbstituted is one
for which a corporation could be created under this chapter only upon
the approval of a state or local board or body, the epproval of the
proposed change, by that board or bodyv shall be endorsed on or annexed
to the certificate: (e) that if the corporate purposes are to be
ohenged, the approval of a Jjustice of the supreme court in the judiecial
8istrict in which the office of the corporation is located, shall be

endorsea on or annexed to the certificate.
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Synopsis of REYNOLDS LI.iuXY Charter

Its ObJjects, Powers and Activities

Reynolds Library was incorporated in 1884 under a special soct

of the legislature entitled, "An .ict to incorporate the .ieynolds
Library in the City of Rochester" (Laws of iiew York, 1884, Chap. 9).
The purposes of the corporation are stated as follows, namely:

Sec. 7 The purposes of said corpporation
are to establish and maintaln a
public library and readin. -room,
ani, 8o far as may seen to the
trustees to be expedlient, to pro-.
mote the mental improvement of
the inhabitauts oi the city of
Zochester by means of lectures,
discussions, courses of instructionm,
collections of objects of art and
science, a:d other sultable neaus.

Its powers are defined as follovis:

Sec. 2 The said body corporate shall
possess all the powers and privi-
leges of a corporation &8 oou-
ferred by the laws of this state,
and as granted by this act.

3@0. £ SJuch powers o:i.i privileges shall
be exercised by the members of
sald corporation, who shall be
¥nown as trustees, and shall hold
resular meetings as often as once
in each month.

3ec. 8 or the uses aund purpo=es afcresaid,
- the sald corporation is authorized

tu take by grant, devise, bequest or
otherwise, and to hold, lease, sell
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and convey real and personal property;
and such property, while the same shall
be owned by said corporation, shall be
subjest to taxation, in pursuance of
general laws, applicable equally to all
corporations for library purposes in
this state, and not otherwise.

Sec. 10 The said trustees shall have power

: to adopt by-laws, not inconsistent
with the laws of this state, for
the management of the affairs of the
corporation, to modify the same from
time to time, and to provide thereby
for the protection of tne books,
papers, periodicels and other personal
property of said corporation.

The By-Laws adopted by the Board of Trustees on February 23,
1908, and still in effect, provide,

Art. II, Sec. 1 The active control of all
the affairs of the corporation shall
be entrusted to four committees, name-
ly: A committee of general supervi-
sion, called the Executive Committee;
and three committees o: rpecial
administration, called, respectively,
the Property Committee, the Library
Committee and the <inance Committee.

The Exeoutive Committee is charged with the "direction of the
Smeral polisy of the corporation as a& body organized for the ultimate
Jrpose of advancing the moral and intellectusl interests of the conm-
muity”, and it is provided that 'during the recesses of the uoard

%is committee shall have control of all metters of gensral

.
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M ’ tration, and of such special matters as do not come within the

m«_l_ province of other standing committees (.rticle II, Section 2).
The Property Committee is charged with 'the control and manage-

st of 8ll of the real estate belonging to the corporation which is

jatended to yleld an income, or is set apart for productive purposes”
[Arsiole II, Section 3).
The Library Committee is charged with "general supervision over

the interests of the Library, and control of all real estate and per-
wnal property specielly set aside For Library purposes’ (Article II,

Beotion 4).

The Finance Committee is 'responsible for tne financial condition

of the corporation”’, including the investment of funds held in trust by
the Board, and 1s required to see that such funds (general and speclial)
&re "employed in harmony with the powers granted by the charter of in-
corporation and in scoordance with the purposes of the donor ¢r donors
from whom such funds have been received' (article II, “ectiom 5).

It 18 also provided by article III, “ection 2 of the :y-Laws

that a Library Direotor shall be elected by the 3oard by ballot, to

|
201d office during tre pleasure of the Board, whose duty it shall be,
(1) To act as the executive officer of the Library Committes.

(2) To have control over internal administration of the

Library and Reading Room, and charge and diresction of the staffs.

iy
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(3) To be responsidle for the cataloguing, shelving and
loaning of books.

(4) To purchase all books and periodicals for the library
from lists approved by the Library Committee, in accordance with
the policy adopted by the Library Committes.

23 “(5) To purchase furniture and supplies on estimates
spproved by the Library Committese.

(6)-(10) inc. To furnish for the information of the
Library Committee certsin statements and reports concerning
the oond.iti‘on of the library, its managemeus, growth,
Ptronage and the cost of operation.

dgcordingly, it appears that the objeots or purposes of the in-

sorporation are specificslly (a) 'to establish and maintain a publiec

lﬁury anl reading-room”, and (b) "to promote the mental improvement
0f the fnhadbitants of the city of Rochester by meaus oi lecturea, dies-
cugsions, gourses of instrustion, collectionr of objects of art and
sciemce”, but that it was also,contemplated that the mental improve-
ment of the citizona of Rochester would be sought by other suitable
Waus, so far as might seem to the Trustees expedlent (Charter, 3ec. 7).
It appears also that the Trustees have in the Ly-Laws explicitly
stated that the charter has in view 'the ultimate purpose of advancing

the moral and intellectual interests of the community"’ (By-Lawn,

Artiole II, Sec. 2).
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It sppears, furthermore, that the active control of the affairs
of the eorporation are entrusted by the By-Laws to four Standing
Comittees {Article II, Sec. 1), and that a Library Direotor is vested
¥y the By-Laws with control over the administration of the Library
sad Reading-Room, subject to the approval of the Library Committee.

In addition to the powers and privileges specified in ite
céharter the corporation also posgesses all the powers and privileges
of a sorporation, a8 conferred by the laws of this state on corpora-
tions oreated under the Memberéhip Corporation Law for the purposes
for which this corporation was oreated (Charter, Seotion 2, and
Nemdership Corporation Law, iArticle 2, Sec. 3-16).

Before it cen be determined whether any particular plan for co-
ordinating the facilities and motivities of -eynolds Library with
those of the Roghester Public Library is in harmony with the purposes
of their charters, and within the powers conferred upon them by the
sots under whioch they are incorporated, respectively, it 1is necessary

%o state the main features of the plan.
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By~Laws
of
The Board of Trustees
of
The Rochester Public Library

Meetings

1 Regular meetings of the Board shall be held on the second
Nueeday of each month at 12 noon except in July end August.

The annusl meeting shall be held on the second Tuesday
in Jenuary of esach year.

Special meetings may be called by the secretary at the
lisoretion of the president or at the request ¢f three trusteds.
The peeretary shall meil notice to each trustee of any special
meeting at least two days before the day fixed for the meeting.
The notice shall specify the object of the call, and no business
dther than that stated in the notice shall be transacted at such

neeting.
| Pour members shall constitute a quorum

The order of business at regular meetings shall be as
follows:

Reading of minutes of previous meeting
Reading and consideretion of communications

Reports of officers
Reports of committees
Report of the librarian
Unfinished business
New business

Officers

2 At the snnusl meeting the trustees shall elect from their number
& President and a Vice~President to serve for one yesr.

President

8. The President shall preside at meetings, appoint the standing
@apittees, be ex-officio & mamber of such committees, and on behalf
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of the Board sign all papers authorized by it. He shall prepare an
anmual report.

Vice-President

4 The duties of the President shall, in his absence of inability
to act, devolve upon the Vice~President.

Secretary

5 The Librarian shall act as Secretary of the Bosrd and of all
comnittees and shall keep full and correct reports of their pro-
ceedings. He shall also keep a record of all money received and
disbursed by the Boarad.

Committees

6 There shall be five standing committees: on Administration,

on Books, on Buildings and Grounds, on Finance, and Executive, each
to consist of three members appointed by the President as soon as
may be after the annual meeting each year.

All committees shall report to the Boasrd whenever required

on all business under their charge. No action of any committee,
except as provided in these rules, shall be binding until approved

by the Board, unless full authority hes been previously given by the
Board.

Committee on Administration

7 The Committee on Administration shall have charge, under the
direction of the Board, and pursuant to the recommendations of the
Librarien, of the appointment, control and salaries of employees,
and of the regulations for the use of the library and its books by

the public.
Committee on Books

8 The Committee on Books shall have charge, under the direction
of the Board, of the selection, purchase, binding and repair of
books, pemphlets and periodicals, and the sele or exchange of
duplicate books and magazines and papers not kept for permanent

fileso
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Committee on Buildings and Grounds

The Committee on Buildings and Grounds shall have charge, under
e direction of the Board, of the library buildings, their erection,
nishing and maintenance, and of alterations, additions and repairs.

Committee on Finance

0 The Committee on Finance shall have charge, under the direction

f the Board, of the financial affairs and accounts of the Board, of

1l receipts and expenditures, and of the preparation of the financial
joport for the year past and of the budget for the fiscal year next
Rsuing.

Executive Committee

The Executive Committee shall exercise all the powers of the
ard in matters requiring action between the meetings of the Board.

Librarian

2 The Board shall elect & Librarian and upon his recommendation
ough the administraetion committee shall appoint such assistants
it may think necessary and retain them at its pleasure

The Librarian shall be the Secretary of the Board and the
lef executive officer of the library. Under the direction of the
oard he shall have charge of the administration of the library in

1l 1ts departments and branches, and shall carry out the policies
the Board.

He shall be held responsible to the Board for the proper

ement, of the library, for the preservation and csre of its
Wperty, and for the discipline and efficiency of its service.

He shall keep the Board advised of such plans as he may
om desirable in the administration of the library and shall
commend such measures as will in his judgmnent extend its usefulness.

He shall meke monthly end annual reports to the Board on
b work of the library and perform such other duties as may be
Bigned to him. Amendments

13 These :g:laws may be amended at any regular meeting by a vote
1 o rs, pravided the change substantielly in the form
dopted has been offered in writing at a previous regular or special
oLl
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Statement of Results of Conference between Committee

of Council and Reynolds Committee,

held May 3, 1928, st Genesee Valley Club.
COBN e (Bl agiver (At are S 2 et iorser)

. ,g_//tf/m,c/#a 4‘-¢(W
1. The City shall, within fiwe years, protvide an” appropriate

wilding upon & suitable and defined site, according to plans which,

as respeots its use as a public reference library, shell be approved
by the trustees of Roynoldfs Library, and the City shall maintain and
kesp said building in repair and shall maintain snd keep in condltion
the surrounding grounds.

i 2. The City shall give to Reynolds Library, without rental,

8 leasd of that part of said building to be used for the Reynolds Publioc
iwono_a_ Library for so long a time as Reynolds Library shall conduct

therein & public reference library and meet the purposes of its inoor-
yorstion. The Reynolds Library will remove to such bullding its collec-
tion of books, etc., and shall have the sole management and control of
the public reference library to be conducted in such building.

8. Except for reasonable disbursements for the maintenance and
ixtoneion of its reading-room in Reynolds .rcade, or elsewnere, end for

W—VV ¥ oo AMM&MW “/44"4
El”llna incurred 1n the diochf its corporate functliona’, Reynolts

"““"Y will devote all of its net income to the operation and increase i

5

#f the 1ibrary. The City shall each year supplement the net imcome
b’ Reymolds Library to such an extent as may be necessary to aggregate

Poum to be agreed upon for the operation and increase of such public

[PParence library.
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4. The benefaction of Hortimer F. Reynolds as & memorial to his
father, his brother, and to himgelf ahall'not in any manner bde changod'
or impaired.

5. Reynolds Library will retain undiminished itse corporate
franchises and the dominion over its property.

6. All books owned by the City end turned into the Reynolds
Lidrary colleotion under the terms of the agreement and all books pur=
chaged dy Reynolds Library with funds furnlshqd.by the City shall be
and remsin the property of the City and shall be appropriately distin-
guished as such; and all books owned by Heynolds Library and used in .
the oirculating branches of the Rochester Public Library shall be and
remain the property cf Reynolds Library and aha;l be appropriately
distinguished as such.

7. If expressly provided for by amen.ment to Section 1118-a
of the Education Law (Chapter 15 of the Consolldated Lawslof liew York)
Reynolds Library will join with the :ochester Publio Library in co-
ordinating the facilities and activities of Reynolds T.ibrary with those
of tho'ﬁoohester Public Library (a) by employing Jointly with the
Roohester Public Library a Library Director (each party paying one-half
6f his salary) and vesting such Library Director with full adminisgtra-
tive authority to operate and develop the combined libraries as a
‘unitary system, and (b) by creatin, a Joint uibrary Committee,
composed of representatives of both boards in equal number ¢e supervise

such Library Director in the exercise of his dutlies, provided the

ﬁk‘._ 2=
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By-Laws annexed hereto as ixhibit 1, prescribing (a) the manner in which
the members of the Joint Advisory Committee shall be appointed, its
orpniution. meetings, powers and duties; (b) the manner in which the
Lidrary Direotor shall be appointed, hie authority and responsibilities;
and (¢) providing for the operation of the library under a librarian
appointed by the regents in case of deadlock, shwll he agreed to as

part of the contract with the City, so &8s not to be susceptible of

amendment, change or addition except by mutual congent.
The proposed amendment to section 1118-a is annexed hereto.

NOTE: Paragraphs 1 to 6, inclusive, (without pen interlinea-

tions which represent changes now suggested) sre the resultg of the
sonference between the Committee of the Council tind .leynolds Committee,
held May 3, 1928, at the Genesee Valley Club, in the form in which they
were ro)girtod' to Reynolds Board. Paragraph 7 has been added to meet

the plan of coordination now under counsiderationm.
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By-Laws for the Coordination of the Pacilities and Activities
of Reynolds Library with those of/the Kocheater
Public Library under the idministration
of a single Library Director and a Joint Library Cormittee,
8o as to operate and develop the combined libraries ‘
as a Unitary Library System

)
MERKEKERRR KRR KR XKk

Article I

The Appointment of Yembers of the Joint Library Committes.

1. The Committee shall consist of six (6) members, of whom at
11l times, three (3) shall be appointees of the Rochestsr Public Library
sxd three (3) eshall be appointees of Reynolds Library.

2. In the first insteance, when the Committee is organized,

 Boards of the Principals shall each appoint three (3) of its members
be members of this Board, one to hold office till the first annual
Cting. another to hold office till the second annual meeting, and the
f@ to hold office till the third annual meeting. Thereafter each
incipal ghall fill the places of its representatives on the Committes
snd when made vacant by expiration of the terms for which they were

ointed, or by resignations, or otherwise.

3. The members of the Committee shall serve without salaries.
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Article II

Offigers of the Joint Lihrary Cormittee

The Committee shall elect from its members a Chairman, a
Vice-Chairman, a Treasurer, and s Recording Secretary. The same member
may be made both Treasurer end Secretary. The‘usual duties shall attaok

to these offices.

Article III
Megtings of the Joint Library Committee

1. The Committee Ahall meet to organize and thereafter shall
meet regularly and not less frequently than once in each of the months
of Oetober, December, February and April.

2. The annual meeting shall be hald in . The

Chairman shall fix the day, hour, aud place of the annual meeting.

3. Special meetings may be called by the chairman, and shall be
octlled dy the chairman on request of either Principal.

4, There is no quorum unless three are present and both parties
are represented.

5. Resolutions shall be adopted by a majority vote of those
present.

6. The Committee shall act only by resvlution duly made and
seconded, and all resalutions adopted by the Committee shall be spread
upon the minutes of the Committee, and shall be reported forthwith by

-2-
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the Secretary of the Committee to the Principals. The minutes of the

Committee shall at all times be open to inspection by the Principals.
Each principal shall within thirty (30) days following receipt

of the report of & resoletion adopted by the Committee without protest

on the part of any representative of the princij:al, héve -$he right to

repudiate the assent of its represeutatives, whereof the resolution shall

Yecome void.

Article IV

Powers and Duties of the Joint Library Committee

1. The Committee shall submit for the action of the Boards of
the Principals, nominations for the position of Director of Libfaries.

2. The Cormittee shall supervise the Director of Libraries in
the exercise of his duties, and shall be free to make suggestions to
the Direqtor of Libraries with respect to his administration of the
libraties, and the policies to be pursued in making available their
facilities, promoting their use an;l increasing their usefulness.

8. All moneys aﬁpropriated 'l?y the City for the expense of main-
taining and administering the library system and for the purchase of
books, and all moneys available from the income of Reynolds Library
for galaries and, under ite contract with the City, for the purchase
of books shall be paid by said parties to the Treasurer of the Joint
library Committee to be expended by the Director of Libraries on

proval of the Commi ttee.
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4. The expensesof the Committes shall be borme by the City as
part of the expense of the public library system.

Be No expenditures shall be approved by the Committee without
money in hand to pay for it, whether within the contemplation of the

appropriation for ekpenees by the City or to be paid from other-funds.

Article V

The Director of Libyaries

1. The administration of Reynolds Librarﬁ as a central library
and of the Rochester Public Libraries as branch-libraries of a unitary
-publioc library system shall be entrusted to a Director of Libraries,
to be employed, as cccasioh shall require, by the principals jointly,
on the recommendation of the Joint Library Committee, for such term
of office, on such conditions, and for such salary as shall be agreed
to by him and his principals, each principal becoming directly
responsible to him for one-half the salary, which it shall pay over
to the Treasurer of the Joint Advisory Committee, so as to be available
a8 and when required for the payment of the salary when due.

| 2. The Director of Libraries shall have full administrative
authority to operate and develop the combined libraries in all their
departments and branches a8 & unitary system, and shall be free to
carry out, on hlé own responsibility, such policies, projects and

extensions of activities as shall receive the spproval of the Joint

Lidbrary Cormittee.
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3. There shall also be one or more assistants to the Director
of Libraries, who shall be appointed by the Director of Libraries on
the approval of the Joint Library Committee, as oocasion shall require,
provided provision shall previously have been made for the payment of
their salaries for the terms for which they are empioyod.

4. The Director of Libraries shall have authority to discharge
his assistants and to employ and discharge such staffs for the
libraries a8s he shall deem necessary, but shall keep within the appro-
priation of the City for that purpose.

5. de shall be held responsible to the prineipals for the
proper management of their respective lihraries, for the preservation
and care of thelr property, and for the discipline and efficiency of
the service in all departments, and shall be subject to dismissal by
either the Reynolds DBoard or the Board of the Rochester Public Library,
for cause m;king dismissal possible under the terms and conditions of
his employment, or ﬁotwithstanding the same.

6. He shall keep the Joint Library Committee advised regarding
the affairs of the library system, and ehali recommend for the con-
sideration and approval of the Joint Advieofy Committee such measures
88 will in his judgment extend its influence and usefulness, and maZe
such reports as shall be required of him by the Cormittee.

7. -All books and periodicals purchased for the libraries
shall be purochased by the Director of Libraries in accordance with
the policy approved by the Joint Library Committee. urniture,
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eqipment and lidbrary supplies shall alao'be purchased by him. When
required by the Joint Library Committee the Direstor of Libraries
shall submit for the approval of the Joint Library Committee
wtimates of expenditures contemplated.

8. de shall present to the Joint Library.Committee at the close
of each month bills of all expenditures inocurred by him as Direotor
ofldb:arics'during the month, duly certified as correct, togebSher
vith a statement of all hies expenses and all moneye expended for
books and periodicals, and showing also the several amounts of the
Wdget allowances remaining unspent at the date of the statement.

9. All sslaries and such other items as are required to be suh-
pitted by the Director of Libraries for approval of the Joint Library
Committee shall be paid by the Treasurer of the Joint Library Committee.

10. The Direotor of Libraries shall furnish to the Joint Library
Committee, prior to the annual meeting of the Boards of Reynolds Library
ad the Rochester Public Library, for treansmission to them, a written
report showing the character of the work of the library system during
the year, its growth, the character and extent of the circulation, the
tames of donors and any other information that may be regsrded as of

interest to these Boards.

Article VI

Amendments

- These articles are agreed to by the City and Reynolds Library as
IN't 0f their contract, and shall not be amended, ohanged or added to
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except by mutual oonsent.

Article VII
Budgets

Annually, at a8 time to be f£ixed by the City Administration, the
Joint Advisory Committee shall make up and present to the City Adminis-

tration its budget for the ensuing year.
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Proposed Amendment to Eduestion law - Section 1118-a

It shall be lawful also fér the trustees of a free library regis-
tered by the regents and the trustees of a public library (as the terms
are defined by section lll7)ﬁ%o coordinate in such manner as the prin-
eipals shall decide, By agreement entered into, the facilities and
sgtivitiea of their respective libraries, so as to establish a publiec
library with bg;yohea. devoted exclusively to the interests of the publie,

snd to that endAto employ together one and the same Library Diroctor,'

@%0 invest him with full adminigtrative authority to operate and develop

the combined libraries as 2 unitary system, anéf@o appoint a Library
Committee composed of representatives of both boards to supervise the
Direotor of Libraries in the exercise of his duties, and having such
other powers as shall be expressly -prescribed in agreement betwoen‘the
parties, which shall not be changed or adde! to except by the parties.
In case the facilities and activities of a registered free library are
soordinated with those of a public library, under tne provisione of this
section, the parties will respesctively retain undiminished their ocorpo-
rate ffanohise, aud, except as explicitly provided to the contrary, they
will retain undiminished their dominion over their respective properties.
Those employees of the association library that combines with the publiec
library to form the unitary library system, if their salaries are paid
from funds raised by taxation under section 1122 of this Act, shall be
entitled to the benefits of Article 5 of the Civil Service Law amd the
Workmen's Compensation Law, and shall be comprised within the meaning
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of the term "classified servlceéﬁzﬂlfhe Civil Service Law, provided, |
however, that such employees as:/ be designated from time to time dy
the regents as engaged in library service within the neaning of sub-
Aiﬁieion three of section eleven hundred and seventeen of this chapter,
shall be regulated and governed'by the standards of library service
fixed by the regents. Vouchers authenticated by the library éommitteo
shall meet the requirements of section 1122 of thie act, that money
received from taxes or other sources for library purposes shall be
qxponded only under the direction of library trustees on properly
authenticated vouchers.

If the trustees of a free library ang>:rustees of 8 public
library shall fail to agree on the appolintment of & Library Direotor
to administer their libraries as a unitary system, within six months
. from the time whe? they enter into an agrsement to coordinate their
lidbraries, or within three months from the time a vacanocy shall ocour in
the position, the regents shall in writing notify the trustees of each
1ibrary to nominate within one month one or more suitable persons for
the position, and, on the expiration of a month from the date of the
notice the regents shall appojnt from those nominated, some one to

serve as Library Director for such term and on such salary as the

regents shall prescribe.
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Proposed Amendment to Section 7

of the Charter of Reynolds Library

Also in ecarrying out the purposes of establishment and maintain-
ing & public library and reading-roum, to coordinate its facilities and
actijitiee with those of the pubdlic libraries df the City of Rochester,
within the provisions of section 1118-a of the Education Liw as amended,
s0 a8 to create a unitary public library system, devoted exclusively to

the public interest.

Said Section 7 will then read as follows:

"The purposes of said corporation are to
establish and maintain a public library
and reading-room, and, so far as may
gseem to the trustees to be expedient,
to promote the mental improvement of
the inhabitants of the ocity of Roches-
ter by means of lectures, discussions,
courses of instruction, collections of
objects of art and science, and other
guitable means. Also in carrying out
the purposes of establ ishment and
maintaining a public library and
reading-room, to coordinate its
facilities and activities with those
of the public libraries of the City
of Rochester, within the provisions
of section 1118-a of the Education
Law as amended, so as to create a
unitary public 1library system, devoted
exclusively to the public interest."
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Upon presentation of the report of the specilal committee
with accompanying explamations by Mr, Harris, 1t was moved by
Mr. Carnahan, seconded by Mr, Siater, that the report be approved
and filed, and that the committee be imstructed to continue
negotiations with the city with a view to reaching an agreement
with the city along the lines of the report.

A% this time Mr. Davis withdrew from the meeting because
of an important telephone call.

It was moved by Mr., Wile, seconded by Mr, Weller, that
the motion be amended to read that the report be received and
filed and that the committee be discharged. The mover of the
original motion, Mr., Carnahan, being asked 1f he accepted the
amendment, declined to do so, on the ground that the amendment
was in effect the opposite of the motion., Tné chalr ruled that
the amendment offered was not sufficiently in keeplng with the
original motion to be offered as an amendment, and that the
proper course for the movers of the amendment would be to vote
against the original motion when it should come to a vote, Mr,
Wile thereupon with the consent of his seconder withdrew his
motion to amend.

There was some debate in regard to certaim objections
raised by Mr. Carnahan to details of the proposed pian in letters
adAressed by him to Mr. Navis, and Mr, Carnahan explained that
his objections had been im part met by the speclal committee in
the revised form of the proposed plan,

It being suggested that no vote should be taken in the
absence of three trustees, 1t was moved by Mr, Miner, seconded

by Mr. Anstice, that the principal motion of Mr. Carmahan should

pe laid on the table until the regular quarterly meeting in
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January, to be then taken from the table as unfinished
business, The motion was carried.

For the Fimance Committee Mr, Miner brought up a
request for the increase of the Youngs mortgage, and stated
that in his judgment under presemt comditions mortgages on
real estate were not a proper investment for the funas of
the RevnolAs Library, that he 414 not favor increasing the
mortgage or making further 1o0ams om such security, It was

moved and carried that the Board declined to gramt the request

for the increase of thls mortgage.

The meeting them adjourned,
adan

Secretary





