Irondequoit Library Board of Trustees
Monthly Meeting
Pauline Evans Branch
Minutes from December 20, 2006

Trustee Members PresentPeter Kelderhouse, David Heffer, Karyl Mammano, gdolymyr
Pylyshenko, Stephanie Squicciarini, Terry Buforarébtor)

Trustee Members Absent.Lynanne Wehner (excused), Susanne Magee (excused)
Guests:None
Meeting called to order: President Kelderhouse at 7:05pm.

Approval of Agenda: Mr. Kelderhouse requested changing the ordereatenda to move
President’s remarks up to just after the publicfor Motion to approve the agenda with this
change was made by Ms. Mammano and seconded byelfier. Motion unanimously
approved.

Public Forum: No time requested.

Board President's Remarks:President Kelderhouse recapped the Town BoardiMpom
December 19th.

Approval of Board Minutes: Motion was made to approve the Board Minutes by Mr
Kelderhouse and seconded bx Dr. Heffer. Motiorraypgd by three members present that were
also present at the November"Ifeeting. Ms. Mammano and Mr. Pylyshenko abstained

Vouchers: After discussion motion to approve both the Imte¥ouchers dated Decembéf ds
well as the regular Vouchers dated DecembBnit&s made by Dr. Heffer and seconded by Ms.
Mammano. Motion unanimously approved.

Director’s Report:
DIRECTOR’S REPORT
Wednesday, December 20, 2006

1. Library System News

* MCLS is scheduling lobbying meetings with localigtgtors. MCLS director Paula
Smith and 3Rs director Kathy Miller will attend éameeting along with the public
library directors from the legislator’s service arelrustees are also invited. The
meeting with Joe Morelle is scheduled for Thursdayuary 28 at 11:30 AM. Any
of you want to go with me?

2. Town News

* | met with Supervisor Heyman on Tuesday DecemberSi# is proposing that the
town move the Pinegrove Center and the two libbaayches to the King’s Park
complex temporarily while the community center islt | toured the King’s park



building. There is a 25,000 square foot secti@h tould be used for a temporary
Pinegrove replacement and a 33,000 square foabsehbtt could be used for a
temporary library site although the issues surrcumduch a move are many and
complex. | explained my caution about this optmal she agreed that the proposal
needed more work.

» At the request of Supervisor Heyman via Mike Spamget with Bob Barkstrom and
2 other representatives of Barkstrom and LaCrovar@hitectural and design firm.
They have been asked to present a proposal faréwously mentioned move to
King's Park. They wanted my basic ideas about tiespace there could be
converted for library use and what the library’'y k&sues and requirements are for
any new space.

3. IPL News / Facilities report

* The McGraw roof work is finished. The company ehde having to cut out and
replace many of the pipes due to the high amoutdraflogging them. This was
done at no additional cost above the original estiem

4. Financial/Statistical Report Highlights

* Financial Summary: The overall 2006 budget yeatasing out OK. Due to some
belt tightening this year we will make it in undrrdget despite our revenue shortfalls
and unexpected repair and maintenance costs. wlsisnostly done by reducing
spending on library materials and contracted sesvicThis is good practice for next
year where those budget lines are greatly reducegtdaced to zero.

« ltems of special interest which are bolded on teednber T Voucher List are: #531
Anthony Electric, repairs to Evans outside lightsl #imer which were
malfunctioning and causing patron complaints; #642Disc, a CD and DVD
cleaning and repair service; #544 Edgar Turner Bing) repairs to Evans staff room
sink; #550 MCLS, quarterly billing for postage amatomated phoning for patron
notification.

* One special interest item from the December 20 keulist is: #597 Titan
Computers, repair and recovery for disc drive pgotd on Evans network server.

Friends Liaison Report: Ms. Squicciarini reported that Friends Board Tueas Sonya

Murphy, resigned due to personal reasons. ThedsiBoard is still actively seeking members.
The planned Friends cookbook is moving along veawly with only a few recipes returned

with membership renewals. The Friends will stibqmote the cookbook to see what further
response they get. Renewals and membershipseadiigtarriving. The Friends new fundraiser
is a local history book on Irondequoit. They avaikable at each Branch for $19.95. The
Friends are also trying to arrange for a book-sigriy the Town Historian who worked on the
book.

Old Business:
Review of Long Range PlanReviewed and discussed the November 2006 updatgsgress
made. It was suggested to put the LRP documenttbetIPL website along with the Board



minutes. It was also suggested to add the prasamtt the November Town Board Meeting to
the LRP progress.

New Business
Foundation by-law review: Discussed the by-lawsafly created during the formation of the
Foundation. Additional discussion will be held itigr Foundation meetings.

December 19 Town Board MeetingDiscussed during Board President’s remarks.

Additional New Business (added as discussions warrged):

Honorary Town Board Members:

Motion to invited Ms. Magee and Ms. Squicciariniserve as Honorary Board Members was
made by Mr. Kelderhouse and seconded by Dr. Hefféwtion unanimously approved.

Additional New Business (added as discussions warrged):

Size of the Board of Trustees: Board discussegadissibility of making a change in the Board
By-Laws to increase the size of the Board from 3.taContinuation of this discussion will be
added to the Agenda for the January Board MeetiuguOld Business.

Additional Board President Remarks: Mr. Kelderhouse thanked Ms. Magee and Ms.
Squicciarini for their remarkable service, passammg dedication to the Library and the Board. It
is Mr. Kelderhouse’s hope that they select to acttepposition of Honorary Board Members.

Adjournment:
Motion to adjourn was made at 8:51 by Mr. Kelded®wand seconded by Mr. Pylyshenko.
Motion unanimously approved.

Respectfully submitted,

Sephanie A. Squicciarini
Board Secretary



