Irondequoit Library Board of Trustees
Monthly Meeting
Pauline Evans Branch
Minutes of Meeting November 14, 2007

Trustee Members PresentDavid Heffer, Elaine Cole, Mary Ellen Jones, Kary
Mammano Woldomyr Pylyshenko, Irena Skrobach, Stejgh&quicciarini (honorary
Board Member), Lynanne Wehner Gail Bello (Town Bbaiason), Terry Buford
(Library Director).

Trustee Members Absent:Susanne Magee (honorary Board Member),
Guests None
Meeting called to order at 7:10pm.

Approval of the Agenda Motion to approve agenda was made by Mary Ellames
seconded by Karyl Mammano. Motion was unanimoapiyroved.

Public Forum: No time was requested.

Approval of the Meeting Minutes:
1. A motion to approve April minutes with correct®was made by Elaine Cole,
seconded by Karyl Mammano. Motion was unanimoapiyroved.

Vouchers
1. After some discussion Dave Heffer requested omdo approve the current
vouchers. Motion made by Mary Ellen Jones secohgeglaine Cole. Motion
was unanimously approved.

Director’s Report:
1. Library System News

* Elaine Cole, Gail Bello, Mary Ellen Jones and Ir&kaobach and Karyl
Mammano have all signed up for the new trusteentat®ns at the Rundel
Library. Topics to be covered include: Libraryustiure in Monroe County;
Finance and governance of MCLS and RPL; PublicdrjgrSchool, and
RRLR systems in New York, MCLS and Central librandget summary;
MCLS Technology Plan and Plan of Service; Publiarary law in NYS; tour
of the Central Library. Elaine will attend Friddypvember 30, 12-2 PM and
the others will attend Saturday, December 1, 1&J¥R2

* MCLS will add 3 new database products to our grgwaneup of online
resources. They are AP Images, the Associated Phedo archive; Learning
Express, a source for preparation materials forynséandardized tests such as



SAT, GRE, ASVAB and TOEFL; and WebFeat a federatmich engine for
our all MCLS databases. All include remote access.

2. Town News

We had our first union negotiation session on Tagsdovember 13
Ground rules we set and more sessions were scliediifee union will
present a proposed contract and then the towrregiiond.

On Friday, November 16, | will attend a meetinghed Community Center
team to discuss next steps in the project and @liafor moving ahead.

3. IPL News / Facilities report

Roofing work at the Evans branch is 99% complétee roof was inspected
on Friday, November 9th and the sales rep fourmbale things he thought
could be better so the roofers will return to coatelthe job weather
permitting. We are not leaking and will repaing thiall and replace the
ceiling tiles in the children’s room.

4. Financial/Statistical Report Highlights

Bolded vendors this month a#391 and #392 MCLS.391 is our semi-
annual MCLS cost share payment and 392 is our semual invoice for
collection agency costs. We now pay over $50,000/ear to MCLS for
system services. These costs are now based popldation of our service
area (Town of Irondequoit). UMS our collection agg billed us $3347 this
year for service on 374 accounts. We have recabedt $9,400 in returned
materials, fines and fees. UMS guarantees thdititey system as a whole
will always do no worse than break even on thewises. So far county-
wide as of September 30, 2007, 26,815 accounts e submitted to UMS
at a cost of $239,994. In that same period $423h&E been collected and
$795,926 in materials has been recovered.

Terry Buford



President’s Report

1. Since the re-election of the Town Board is dMerHeffer is hoping that the
Library/Community Center proposal will be re-visitey the Town Board.

Friend’s Liaison Report

1. The Friends of Irondequoit Library are still moviagead with the publishing of
their cookbook. They will still be taking in reep for the cookbook.

2. The Friends have been very successful with thedkquooit History Book and
have also found that the bookmarks are also a fredtraiser for them.

3. Their Annual Report and renewal notice will be coghout soon.

4. November 28, 2007 is the next Friends of Irondefgubrary meeting date.

Town Board Liaison Report
1. The lease agreement for the Community/Library Gemigst go before the people
for a referendum vote.
2. The union negotiations for the library personnelhbegun. An appointed
member of the Library Board can attend the meetngseeds to be available for
meetings during the day.

Old Business

1. Irondequoit Public Library Foundation met and voted to fill two vacant seats.
The new slate is:

President: Peter Kelderhouse
Vice President  Lynanne Wehner
Treasurer Woldomyr Pylyshenko
Secretary Stephanie Squicciarini

a. The Foundation needs a statement from the bilBaard as to what plan the
Foundation Board should be raising funding for.

b. A question was brought up as to whether the &ation will be having a web
site?

2. Union Negotiations:

The union negotiations should have a Library BaepitesentativeOther
Library Boards have appointed Library represenéstiand Terry has offered
to be Irondequoit’'s. The representative needetevdll versed in the
nuisances of the negotiations. There are thre@imgpsessions coming up.
The next one is January 7, 2008 at 10:00am. Wojd&ylyshenko has
offered to be the Board representative, but needbéck with family first
before he makes a commitment. Dave Heffer and Ikdaynmano will meet
with the Supervisor to discuss this position.



Expiring Trustee Terms:

1. Previously when a Library Board position wasikade the Library Board would
advertise, then interview candidates and then med@mmendations to the Town
Board for appointment.  D. Heffer will discusgmthe Supervisor this process
and ask for impute and recommendations.

Stephanie Squicciarini would like to be reappoirttethe Library Board as a full
member.

Library Expansion Fact Sheet:

1. A possible informational flier could be a bookknaiith all the fact sheet
information listed.

2. Another thought is to write the fact sheet va#ttegories about: “the Library
Now” and “the Library to Be”

3. Send to Karyl Mammano all comments and thougbtiithe fact sheet.

New Business

1. A motion was made by D. Heffer is to “add Ju)y2808 to the unpaid closed day
list at the Irondequoit Libraries”. Elaine Cole saded the motion. It was
unanimously approved.

2. OnJanuary 15, 2008 Terry will be a speaketiferirondequoit Chamber of
Commerce meeting. He would like to discuss with@nhamber the possibility of
a library sponsorship. The sponsors would be afferepot on the web site and/or
literature with their company name and logo. Tihtedry Board will need to
develop a “Sponsorship Policy” that the Library Bbaeeds to incorporate into
the libraries policies. The Library Board will et discuss this with the
Foundation Board before enacting any sponsorship.

Board President Remarks
1. Dave Heffer commented that he is optimistic wiit& opportunities that are
presented to the Board at this time.

A motion was made by Woldomyr Pylyshenko to adjateymeeting. Karyl
Mammano seconded and the motion was unanimoushpaggb.

Respectfully submitted,
Lynanne Wehner



