Irondequoit Library Board of Trustees
Monthly Meeting
Pauline Evans Branch
Minutes from February 21, 2007

Trustee Members Present David Heffer, Karyl Mammano, Lynanne Wehner,riyla
Ellen Jones, Elaine Cole, Irena Skrobach, Stegh@quicciarini (honorary member),
Susanne Magee (honorary member), Gail Bello (Towar® Liaison), Terry Buford
(Director), Anne Boring (Recording Secretary)

Trustee members absent:Wolodymyr Pylyshenko
Guests None
Meeting called to order by President Heffer at H048.

Approval of agenda Dr. Heffer requested two items be added to trendg; the
President’s Report to be added after the Direcieeport (permanent add-on) and under
New Business, appointing liaison to IPL Foundatidotion to approve agenda with
changes was made by Ms. Wehner and seconded b@ds. Motion unanimously
approved.

Welcome New Trustee and Liaisor- Dr. Heffer welcomed new library board trustee
Irena Skrobach and Town Board Liaison Gail Belite looks forward to having both
here.

Public forum: No time requested.

Approval of Board Minutes - Motion to approve January 2007 minutes made by Ms.
Jones and seconded by Ms. Cole. Motion unanimaygyoved

Vouchers Dr. Heffer requested a motion to approve theemu vouchers. Ms. Wehner
made the motion and Ms. Mammano seconded. Mo@ssexr unanimously.

Director’s Report:
1. Library System News

* The MCLS lobbying meeting with Joe Morrelle hasrbeanceled. We
are waiting to hear on possible dates for resclimglul

* The Special Library Funding District proposal beaigampioned by
MCLS leadership is still alive. It is possible thapresentatives from their
team may want to address this board later this yBacause of the
importance of this proposal, the complexity of MCiugding and



organization, and turnover in board personnel,hilsbe discussed in
more detail this evening as an old business item.

MCLS is currently negotiating with vendors for ddeadable digital
audio and ebooks. This is an entirely new dir@ctioservice designed to
appeal to users of mp3 players, PDAs, cell phondsaay other devices
that display text or audio. Users will be abl@tavn load audio books or
e-books and eventually maybe music and video asandlplay them on
their devices.

The central library has modified their internetipglto bring it in line with
what the towns are doing after the big Channeli@ldn camera report
and the Maggie Brooks announcement this week.

2. Town News

In addition to emailing the approved library boardeting minutes, Mr.
Buford has begun emailing the proposed library d@@enda to the same
recipients. The town board and other town spomkboards make their
agendas available before meetings and knowing witldte discussed
instead of reacting to what has been discussedtie&h make everyone
more comfortable with the process.

3. IPL News/Facilities report

» We had our first staff meeting of the year on Rlest’'s Day, Monday,
February 18. The highlight was a visit by Board Presidentfelief
Trustee Jones and Town Board Liaison Bello. Diffétespoke about
his background in Irondequoit, his interest indiies and his
optimism about the board’s goals and objectivelt.3 fuests
responded to a series of thoughtful questions fitwerstaff about
budgets, buildings, safety and other issues.

» Mr. Buford has started an IPL Director’s Blog cdlkhe open book.
There are links to it on our home page.

» The usual seasonal roof leaks related to the ngettiraccumulated
snow and ice are happening at both Evans and McGramches.

* We are experiencing minor electrical problems dhtwanches
relating to overloaded circuits causing repeatiggbiing of circuit
breakers. Inadequate electrical service is ortkeobften overlooked
shortcomings of our current buildings.

* Wireless internet access has been installed atdyatithes as of
Tuesday, February #0Anyone using a notebook PC or other portable
device equipped with a wireless networking card azsess the
internet without staff involvement. It even wolkssome areas
adjacent to the building so folks sitting in the@irs or on park benches
can get access. MCLS does not allow wireless adoeheir
networks so we have installed internet feeds fromeFWarner at
both branches. After reviewing options for contitering we have



installed firewalls with internet content filterirspftware at both sites
to filter content for all wireless users. This eggch will allow us to
maintain content filtering for wireless users &\l similar to that of
the hardwired internet PCs at each branch, pravgaty disparity
that would result in user preference for one metbioatccess over the
other. An annual subscription to the automatideotfilter updates is
included in the upfront costs for year one but Wéle to be renewed
every year.

4. Financial/Statistical Report Highlights

Financial Summary: The overall 2006 budget yeatasing out well.
The Comptroller reported at the January town boaedting that the
library fund balance will come in at about a rob6i1&%.

The 2006 public service report final numbers areBorrowing
increased at both libraries as did door counterirdt use is huge and
growing at Evans while holding steady at McGrawvis Wwith regret
that | inform you that our run as the county’s mogpular library is
over. The Greece Public Library is now the mostvilg used library
in the county. We are a close second. This iarsirprise as they
have been narrowing the gap for quite some timefgmapulation
were any measure, they should have done it longaagbey are
almost twice the size of any other town.

We have no February budget scroll or updated fiashdata for
January. The person in the Comptroller’s officeovpnoduces those
reports was out and is trying to catch up.

We do have circulation and acquisitions data fd¥&20Note that
decreased materials budgets mean fewer new iteths ifbrary.
Book purchases in 2006 were down about 14%.

The board accepted all financial reports.

President’s Report— Dr. Heffer reported that he, Ms. Jones and Mamivhano met

with Supervisor Heyman to fix communication probtenHe stated it was a difficult but
informative meeting. Because of concerns broughtythe Supervisor, Dr. Heffer
personally met with Mr. Buford. Dr. Heffer and MBuford will meet with Ms. Jones
and Ms. Mammano and ultimately meet with the Sugenas a group. Dr. Heffer was
heartened by the meeting with the Supervisor whbhiom she agreed to disagree but
ultimately they would listen to each other. Dr.fldewas pleased that the Town Liaison
was now part of the Library Board meeting. Thid give us needed input. We need
communication between the Town and the Libraryefave to get a new building. Mr.



Kelderhouse wrote a letter to Dr. Heffer asking hanthank the library board for their
continued support.

Friends Report —Karen Hultz attended the January Friends Meetin/fe

Squicciarini. The Friends continue to struggléind new board members. Membership
fee is 95% of budgeted money for library prograrmhis could be devastating to the
library as our program money is fully funded by Breends. Ms. Squicciarini hopes to
play a more active role with the Friends than siih the past. The library board
discussed ways to help the Friends.

Old Business - Review of 2007 budgeifhe board reviewed the budget line-by-line,
comparing the 2007 budget with the 2006 budgetr Materials Budget, which is really
important to the library, was heavily cut in 2007.

Evans Parking Lot Project Update— This project is driven by the church. They are
planning a large remodel plan and want to reconéiglne parking lot at the same time.
This would affect the church, Chase Bank and trenE\Branch of the Irondequoit
Public Library. Church members will canvas restdean Ganado Road — who are
strongly opposed to proposed changes.

Special Library Funding District Update - Mr. Buford explained how MCLS is
organized, run and funded. Some library systesters want to change how the library
system is funded by going to the voters with aruahbudget proposal. These special
funding districts have become successful and poplitaughout NYS.

New Business Fund Raising —Ms. Magee, IPL Foundation president, mentioned they
are looking into grants and community funding. e $trentioned they need to recruit
another member for the board of directo&he questioned the need for a Foundation
liaison position. This has been put on hold fowno

Library Board Self Assessment- Ms. Mammano explained it takes close to a yealot
this. Self assessment means to look at your dtieragnd weaknesses and see where
improvements are needed by the end of the yedaties are required to have a
strategic plan in place (which is our 5-year pla8jrategic plans are constantly being
updated.

Director Evaluation Policy Review- President Heffer wants a motion put in plame f
a total review, that is, the library President esws, senior library staff reviews, town
supervisor reviews, and anyone the director comesmtact with daily or just one time
reviews. Ms. Mammano made a motion to apply thigp and Ms. Wehner seconded.
Motion unanimously carried.



Board President’s RemarksPresident Heffer remarked that the staff askedihe
possibility of a new building and what are theysoged to tell people when asked.
Town liaison Bello said they should go to town libareetings and get in touch with the
legislatures. This will keep the library in thedéront of their minds. The staff also
asked when this would happen. President Heffegesstgd 5 years. Liaison Bello felt it
would be in one or two years. The community ceatet the library are linked together.
Liaison Bello said that the town is getting estiesafor sites. President Heffer thanked
everyone for being here and said that the pattwansktyou all too because the library
board forms the library policies.

Dr. Heffer requested a motion to adjourn. A motiomdjourn at 9:40pm was made by
Ms. Mammano and seconded by Ms. Wehner.
Respectfully submitted,

Anne Boring
Recording secretary



